DRAFT Remarks prepared for Dr. Barbara J. Masters, Administrator, Food Safety and Inspection Service, at the FSIS Employee Town Hall Meeting on June 14, 2006, in Washington, D.C.
· Good afternoon.  I’m pleased to be here today for this very important employee town hall meeting.
· I’m excited that in addition to those of you who are able to attend in person, we are also using teleconference technology to reach employees from coast to coast.  Employees from all 15 district offices, all three labs, the Financial Processing Center, the Human Resources Field Office, the Technical Service Center and the Center for Learning will be able to listen as well as ask questions.
· Having the ability to link many offices together at the same time enhances the quality of the discussion we can have on important issues.  

· Please inform your coworkers who may not have been able to participate in this meeting that they’ll be able to listen to a recording of this meeting on InsideFSIS at http://inside.fsis.usda.gov.
· At last September’s State of the Agency meeting, we recapped the agency’s priorities.  Communication within and outside of FSIS is one of our top priorities, and this meeting is another opportunity for us to enhance communication within the agency.
· We want our field employees to know that the lines of communication are open.  We’re eager to hear your questions and comments today and always.  For those questions not answered on today’s call, we will post summary Q/As on InsideFSIS.  So you may not see your exact question on the list of Q/As, but we will attempt to address all of the issues that we receive!
· The agency’s Internal Communications Board, formed to strengthen communications within the agency, is alive and thriving.  We’re implementing recommendations that came about as a result of the focus groups that were conducted last year.
· It’s imperative that we receive your continued feedback as we move toward implementing a more robust risk-based inspection system.  We realize that during tight budgetary times, communication is more important than ever.

· As you may know by now, I like to describe risk-based inspection using an architecture analogy. A more-robust risk-based inspection system is a major structure built on a strong foundation with three pillars providing support.  The pillars, taken together, maintain the system’s integrity.  The three are: FSIS employees, industry, and consumers.
· As you know, because employees are one of the pillars, the agency recently conducted focus groups with employees in Atlanta, Beltsville and by net cast to gather their views about moving to a more robust risk-based inspection system.

· Additionally, I am pleased to report that at the last meeting of the National Advisory Committee for Meat and Poultry Inspection, we had an employee representative at the meeting from the National Joint Council of Food Inspection Locals, the Association of Supervisory and Technical Professionals, and the National Association of Federal Veterinarians.  
· The FSIS employee pillar is vital so that we can collect the data we need, assess that data and respond to the data in a way that protects public health.   We must have the right data in the right hands to make the right decisions!
· The foundation of our more robust risk-based inspection system is a public health data infrastructure that allows us to collect, assess and respond to data in real-time.  We’re focusing significant efforts on building this system.
· You may be asking what does this really mean? – As we move forward as an Agency, we envision a giant feedback loop, where data enters from a variety of sources and can be quickly integrated and assessed to determine what risk-based decisions and changes are needed in areas such as inspection verification activities, policies, employees training and outreach to the industry.  
· The industry pillar requires all plants to have a valid food safety system.  FSIS has renewed its outreach to small and very small plants.  Last month we announced a groundbreaking initiative to provide assistance to small and very small plant owners to improve their food safety programs.  Our strategic plan contains innovative ways for these plants to improve food safety, such as:
· One-stop customer service

· Technical resources designed with small plant needs in mind, and
· Education and training, including joint sessions with our employees- these will be held in conjunction with ongoing FSRE courses

· As we move forward with a more robust risk-based inspection system, FSIS is working with, Resolve Inc., a third-party facilitator, to assist us in gaining input from all of our stakeholders.  Let me clarify that when we talk about this risk-based inspection system, there are many parts, and you have already implemented some of these.  For example, our verification sampling program for Listeria monocytogenes is risk-based in that verification is tailored to the interventions that plants choose to adopt and to the potential for Listeria growth in their products. Taking this risk-based approach even further, we envision a system where we will use data and other information to determine the type and intensity of inspection at processing plants. For example, 
· Can we determine inspection intensity through a mathematical formula—combining such data as pathogen testing results, non-compliance records, information on the inherent risk of various products, the results of in-depth Food Safety Assessments, and data on confirmed illnesses tied to a specific products?  

· Theoretically, even within a plant, could different processes be assigned a different type and intensity of inspection?
· These are questions we are now exploring.  

Resolve will be seeking input from all of our stakeholders, including you, by asking these and other questions.
· Again, the entire FSIS Management Council would like to extend their sincere appreciation to all of you for the job you do at FSIS to protect public health through food safety and defense.  We look forward to working with you on this continuing journey and promise to keep you up-to-date.
· Now I’ll turn the program over to Dr. Raymond so that we can hear his comments before we begin taking questions.
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