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Goal 7
Empower employees with the training, resources, and tools to enable success in protecting public health
Outcome 7.1
Each employee understands how he/she impacts public health
Performance Measure 7.1.1
Average score on the Annual Employee Viewpoint Survey for questions related to workers’ understanding of their impact on public health (FY 2014 Target 92%)



OM Strategic Goal 3.2: 
OM ensures products and services provided are sustainable and accessible.










	Key RESULTS to be achieved and ACTIONS 
undertaken by End of FY 2014

Result 1: 
FSIS WILL IMPLEMENT AND SUPPORT THE SECRETARY’S INITIATIVE FOR THE ADMINISTRATIVE SOLUTIONS PROJECT TO IMPROVE EFFICIENCY AND EFFECTIVENESS ACROSS THE DEPARTMENT. THIS WILL BE ACHIEVED THROUGH THE AGENCY’S DESIGNATION AS A NATIONAL SERVICE CENTER FOR HUMAN RESOURCES AND ADMINISTRATIVE SERVICES.  Key targets for FY 2014 include:  Improving space utilization and decreasing the FSIS footprint by 5%; increasing effective purchasing strategic sourcing contracts by 5%; and reduce high risk contracts so as not to exceed 10%.  

FSIS will establish a framework to provide world class administrative services, specifically human resources; safety and health; contracting, leasing, and procurement that are customer-focused, results oriented, and promote innovation and efficiency in a national service center/center of excellence delivery model.  The framework will include a service catalog, service level agreements, performance metrics, and customer feedback mechanisms that will integrate USDA efforts to streamline processes and avoid/reduce costs.  As a result, Agency efforts to improve service availability and service delivery to FSIS employees will be improved.  , FSIS will capitalize on employee/customer input and creativity to transform and change the Agency culture, promote the idea of one team with one purpose, and act as a means of improving effectiveness and efficiency of government operations in a more sustainable way. 
Actions: 
· Improve utilization of real property. Implement space efficiencies to meet FY 14 targeted space allocation reduction by 5% over FY12 baseline.
· Review program space reductions with FSIS AAs by 12/31/13.
· FSIS will lead USDA Administrative Solutions Project (ASP) initiatives in Occupational Workers’ Compensation Program and Marketplace solutions on behalf of the Administrative Business Initiative Council, by completing and implementing the Center of Excellence proposal for OWCP by 5/30/14, and completing the second phase service menu and populating the website for Marketplace solutions by 6/1/14. 
· FSIS will further develop relationships between Management and Labor, by continually offering PDI at every opportunity, with regular reporting of this activity to the Departmental LM Forum; providing comprehensive LM training to managers and NJC officials; include NJC members in Agency workgroups including the Greening initiative and Safety and Health; and developing comprehensive safety training for all employees by 9/30/2014.
· Increase safety and preparedness at USDA infrastructure, by increasing physical security assessments by 1% over FY13. Conduct 3 security assessments at District Offices (mission critical sites) and installing ePacs at three DOs by Aug 30, 2014.
· Increase the percentage of employees utilizing HSPD-12 LincPass credential for regular logical access to 60%, from the 2013 baseline of 50%.
· Implement a more efficient personal property program decentralizing accountability of day to day transactions, meeting departmental bi-annual inventory requirements by March 15, 2014.
· [bookmark: OLE_LINK8][bookmark: OLE_LINK9]Increase efficient and effective purchasing, by leveraging shared first or strategic sourcing contracts by 5%, and limiting high risk contracts not to exceed 10% over FY13.
· Conduct mail management assessment to eliminate waste and identify cost savings by 3/30/14.
· Identify, and submit to NARA, 25 % of the initial records schedules for electronic information systems by 9/1/14.

Data Sources:
OPM Federal Employee Viewpoint Survey; USDA goals and targets; industry benchmark data

	

Goal 7
Empower employees with the training, resources, and tools to enable success in protecting public health
Outcome 7.3
FSIS has a diverse, engaged, high-performing, and satisfied workforce
Performance Measure 7.3.1 
% of workplace injury/illness cases 
(FY 2014 Target 6.00%)

OM Strategic Goal 1.3: 
OM embraces a work environment that promotes a healthy work-life balance.









	
Result 2: 
FSIS WILL REDUCE INJURIES AND ILLNESSES AS A RESULT OF ESTABLISHING THE FSIS HEALTH AND SAFETY COMMITTEE. THIS GROUP WILL ANALYZE PROBLEMS, RECOMMEND SOLUTIONS AND IMPLEMENT NEW IDEAS FOR INCREASING EMPLOYEE SAFETY IN THE WORKPLACE.  OM will facilitate reaching the Agency’s goal of reducing the percentage of injury/illness cases to a target of 6.00% in FY 2014. Key dates and targets include: ensuring training materials are developed and distributed to District personnel by 9/1/2014; Reducing Worker’s Compensation costs by 4%, and reducing Work Place Violence cases by 5% over FY13.
Actions:

· Work closely with program managers to reduce injury/illness cases to 6.00% by September 30, 2014 by improving education, outreach and collaboration with employees, supervisors and program offices; by identifying safety training needs and partnering with programs to create a curriculum as appropriate; developing comprehensive guidance and educational material for District use by September 2014; and by reviewing 25% of agency safety and health policy for currency, updating, or elimination.
· Work closely with Assistant Administrators to reduce Workplace Violence Prevention (WPV) cases by 5% by September 30, 2014 from 2012 baseline by establishing an employee safety educational campaign to increase awareness of WPV.
· Work closely with District Managers to reduce OWCP costs by 4% by September 30, 2014 from 2009 baseline through a complete assessment of 10% of OWCP cases identifying opportunities for increasing the number of employees returning to work or the termination of benefits; increase the timely filing of wage-loss claims (form CA-7) to meet or exceed 60% in FY14 70%; reduce lost production day rates by 1 % below the FY 2009 baseline or maintain a rate of 15 days or less; measure compliance with the FECA regulations, which require all employers to submit notices of traumatic injury, occupational disease and wage loss compensation electronically (forms CA-1, CA-2 and CA-7).
· Maintain employee satisfaction of 64.3% as measured by the Federal Viewpoint Survey responses to the question "How satisfied are you with the following Work/Life programs in your agency… Health and Wellness Programs?" by educational awareness on the benefits of work/life balance opportunities and return on organizational investment.
· FSIS will achieve a Return to Work ratio of 90% or better.
· FSIS will reduce the number of days it takes to return an injured worker back to alternative duties once medically released, by reviewing and customizing position description for Light duty Assignments, and assigning workers to Light Duty positions within 3 days of release from medical provider.
· Finalize a strategic plan for Safety and Health programs by 9/30/14.
· 
Data Sources:
· FEVS results; OSHA/USDA/Agency injury/illness reports; Agency OWCP case management data, case numbers and worker return to work ratios.

	
Goal 7
Empower employees with the training, resources, and tools to enable success in protecting public health
Outcome 7.3
FSIS has a diverse, engaged, high-performing, and satisfied workforce
Performance Measure 7.3.2 
Annual rate of staff vacancies 
(FY 2014 Target 6.33%)


OM Strategic Goal 1.4: 
OM attracts and retains a high performing and diverse workforce.


	
Result 3: 
FSIS WILL ACCOMPLISH MISSION WORK BY EFFECTIVELY IMPLEMENTING PROGRAM REQUIREMENTS WITH HUMAN RESOURCES BUSINESS PROCESS REENGINEERING AND HIRING REFORM.  FSIS will decrease cumulative days to hire time to 80 days; achieve a 25% reduction in Delegated Examining/Merit Promotion certificate use rate from FY13 baseline of 68%/91%, and reduce overall vacancy rate at or below 4.5%.

Actions: 

· Continue implementation of hiring reform requirements:
· Achieve 80-day hiring goal (from FY 13 baseline of 88 days) by continuing to streamline the hiring processes by September 2014. 
· Achieve a 25% reduction in Delegated Examining/Merit Promotion certificate use rate from 72% baseline.
· Train 80% of all hiring managers to facilitate the partnership with customers to meet HR program efficiency standards by April 2014.
· Train all HR supervisory and Operations staff on basic staffing and qualification determinations; classification, pay setting and processing functions by May 2014.
· [bookmark: OLE_LINK1]Ensure FSIS employees are medically fit to perform inspection activities. Review, and secure approval of proposed changes to medical qualification standards, and complete implementation for all new hires by 2/1/2014.
· Develop and implement SOPs district-wide to ensure OFO performance appraisals are complete and submitted within 90 days of the end of the rating cycle, in accord with USDA Performance Management Policy.  At least 90% of BUE appraisals are accounted for by January 1, 2014.
· Provide training to OFO Supervisors of BUE employees and District Administrative Staff by October 1, 2013 on new procedures.
· Streamline the performance management process to ensure consistency, timeliness, and equality Agency-wide, resulting in receipt of a score of 85 or better on the annual PAAT report.
· Full implementation to one automated staffing system by 6/30/2014; all vacancies will be filled, and selections processed through the new system.
· [bookmark: OLE_LINK6][bookmark: OLE_LINK7]Conclude PHHRS by 6/30/2014, with 90% accuracy in initial conversion for affected employees.
· Successfully begin to place all affected FSIS OFO personnel in the implementation of Poultry Slaughter Rule (PSR) in FY 2014. 100% of effected and selected employees will successfully be processed into new assignments by 9/30/14.
· Within 30 days after the rule is finalized and successfully bargained, OFO and OM-HR will partner to prepare the work reductions, announcements and reassignments of the agency employees who are impacted by the PSR implementation.  100% of personnel actions resulting from phased implementation of the rule will be processed by mutually agreed upon established effective dates.
· Agency will process VERA/VSIP actions for the designated windows and locations where they will be offered.
· Conduct a comprehensive review of the personnel security function, focusing on and making recommendations relative to organizational placement, roles and responsibilities, position designations, standard operating procedures, and streamlining measures.
· Develop and present recommendations related to organizational placement and roles and responsibilities, by April 1, 2014; implement approved recommendations by July 1, 2014.
· Develop action plan for implementing any other recommendations, and implement approved recommendations by September 30, 2014.

Data Sources:
OPM, USDA, Agency hiring goals; NFC data, FTE data. 


	
Goal 7
Empower employees with the training, resources, and tools to enable success in protecting public health
Outcome 7.3
FSIS has a diverse, engaged, high-performing, and satisfied workforce
Performance Measure 7.3.3
Ranking in the Partnership for Public Service’s Annual Report, Best Places to Work in the Federal Government 
(FY 2014 Target 80th of 224)


OM Strategic Goal 1.5: 
OM promotes discrimination free work environment that ensures equal treatment for all employees.


	
Result 4: 

FSIS WILL ADVANCE THE CULTURAL TRANSFORMATION INITIATIVE BY CONTINUOUSLY FACILITATING A COOPERATIVE, RESPECTFUL AND COMMUNICATIVE WORKPLACE IN WHICH EMPLOYEES FEEL VALUED, ARE FULLY DEVELOPED AND UTILIZED, AND KNOWLEDGABLY CONTRIBUTE TO AGENCY SUCCESS.  FSIS will work to reduce conflict and complaints/grievances, increase the timely processing of formal challenges as employees proactively work together to identify holistic solutions, and timely resolve sensitive issues.  FSIS will ensure that competency assessments and workforce succession plans are current and are foundational to the individual development planning process.  The Agency will ensure supervisors and managers promote organization diversity goals and work life balance programs and initiatives.
Actions: 
· Maintain increased employee satisfaction and effectiveness as demonstrated by ranking in the 2014 Partnership for Public Service's Annual Report, Best Places to Work in the Federal Government as 80/224, and average score on the Annual Employee Viewpoint Survey for questions related to workers' understanding of their impact on public health is 92% or better.
· Implement the FEVS action plan for FY 2012 results based on plan timeframes established for each activity, to end by October 31, 2014.  Analyze data from FY 13 survey and conduct trend analysis of results as compared to FY 12 and previous years, within one month of results release from USDA.  
· Ensure that OM programs/staffs have program-level workforce plans in place, skill gaps are identified and succession plans are developed to ensure a more efficient workforce and program delivery. Workforce plans published by January 2014, Succession Plans developed by 5/24/14, and identified skill gap measures implemented by 8/29/14.
· Using assessments piloted by OM in 2013 for select positions, Managers and Supervisors will review results to identify competency gaps and develop strategies to close them; 100% of OM employees who completed assessments will revise IDPs by Oct. 30, 2013, to include new strategies, and FSIS will work to develop competency assessments for all other occupational series represented in the Agency workforce by 9/30/14.    
· Ensure that 85% of the workforce has current telework agreements in place to meet work life balance program and COOP requirements and ensure that 50% of eligible employees actively utilize telework to work remotely.
· Work closely with hiring managers to implement recruitment plans and activities to increase hiring of persons with targeted disabilities. 100 % of HR specialists (201) will receive training on using Schedule A authority to hire persons with targeted disabilities by Sept. 30, 2014; 80% of hiring managers will receive training on using Schedule A authority to hire persons with targeted disabilities by Sept. 30, 2014.
· Training for HR specialists completed by 12/30/13.  Training offered quarterly to hiring managers.
· Improve access for socially disadvantaged contractors, including veteran owned, women owned, American Indian owned, and small business to USDA programs for 50% of contract awards, measured using FPDS data.
· 100% compliance for applicable contracts to have sustainability clause when delivery or specific to the use of USDA-designated items is required.
· Work closely with OPHS management to achieve Green Status under the FedCenter Environmental Management System Criteria by overseeing the environmental management programs at three FSIS laboratories.
· [bookmark: OLE_LINK2][bookmark: OLE_LINK3]Evaluate and redefine the FSIS Student Employment Program (SEP) processes to ensure FSIS has a comprehensive program designed to increase the conversion of students into permanent employees, as demonstrated by 100% of intern/Recent Graduate Program appointees completing USDA-required training within prescribed timelines; and 80% of intern/Recent Graduate Program participants who successfully complete the program are converted to permanent positions at the end of their appointment. 
· Develop and implement strategy to reduce Employee Relations case processing time to 90 days or less by 12/30/13. 
· Achieve a 90 day or less Employee Relations case processing rate (from 2013 baseline) by 9/30/14.

Data Sources:
USDA/FSIS program management performance metrics including grievance, settlement, and adverse action rates; USDA Cultural Transformation Scorecard; MD-715 reports; CARE review reports; FEVS results.

	

Goal 7
Empower employees with the training, resources, and tools to enable success in protecting public health
Outcome 7.3
FSIS has a diverse, engaged, high-performing, and satisfied workforce

OM Strategic Goal 3.3: 
OM provides integrated services and solutions in an effective and efficient manner.


	
Result 5: 

FSIS WILL CLOSE-OUT ALL RECOMMENDATIONS MADE IN THE 2013 AUDITS OF HUMAN RESOURCES AND PROCUREMENT BY 9/30/2014.  Specifically, FSIS will address all recommendations and issues arising from the August 2013 OPM audit, July 2013 Rural Development pre-audit, and the 2013 Price Waterhouse Cooper audit, as well as all management control process improvements identified under the FY 2013 A-123 certification process.

Actions: 
· FSIS will address and resolve findings and recommendations contained within each of the three respective HR and procurement audit reports by 9/30/2014.
· Conduct periodic HR and procurement program reviews at least once a month and address any identified systemic issues before the end of every quarter.
· Address common key findings of HR processing by 12/30/13.  Areas to be addressed:  Category Rating; Case File Review; Job Analysis; Assessment; Internal Controls; and Training.  Implement actions to resolve findings by 6/30/14.
· Ensure no material weaknesses reportable for A-123/financial audit, and no repeat findings exist for FY 2014 in contracting, procurement, or human resource transaction processing, and close out all FY 2013 assessment items by 5/30/14.

Data Sources:

OPM, FSIS, PWC data.
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