2013 Annual Performance Report

Office of Management 
Oversight and Management
OM compiled a comprehensive listing of Management Controls which will be used for future audits, certifications, and business process improvements, each program incorporated the review of this listing in their business approach. 
OM successfully established FSIS standard operating procedures and service standards for all acquisitions aligned with OM goal 1.02.  Service level agreements and procedures to improve consistency and work quality were established in March 2013. OAS led the transition to the Internet Payment Platform that will become the standard invoice submission and approval portal for all USDA contractors. FSIS was one of the first agencies to successfully transition to IPP where procurement staff identified the business process for FSIS, and facilitated training for agency procurement, financial, and program staff.  Using IPP provides an improved and efficient process for FSIS to electronically approve or reject invoices, improves Prompt Pay compliance and decreases interest penalties, and reduces transaction costs from $25 to $15 per invoice.  A standardized format for HR SOPs was developed and is being utilized.  All initially identified SOPs were reviewed and prioritized as a means to address specific areas for the audit.  As a result, this project will be completed in fiscal year 2014.  OHR has implemented an SOP that outlines the process for consistency and improved overall functionality of the security clearance program.  Streamlined the overall process by automating most of the forms and letters used, to include using email when possible instead of regular mail to cut cost and improve time-frames and efficiency.  
OHR has developed an "Ask Sandie" mail box.  Mail box will be implemented by 9/30/2013.  OHR is also finalizing a Customer Service Feedback tool utilizing Survey Monkey.  Tool expected to be operational by 9/30/2013. OAS holds quarterly All Hands and bi-weekly staff meetings, and in Aug 2013, OAS implemented an employee feedback/suggestion tool to allow employees to anonymously give feedback.

100% of OM employees were on signed standards by 7/1/13.  100% of OM employees were on IDPs within 30 days of the cycle start, or their on-boarding with OM, during the 2013 cycle.  100% of OM employees on board as of December 2012 received EEO and diversity training from Civil Rights staff.

No documentation errors were identified or recorded for the 2013 cycle. 100% of all ULOs were reviewed on time and responses documented. All program expenditures were either documented or ratified.  All programs areas submitted timely spend plans for FY 2014; coming in below baseline requirements. 

Cultural Transformation

OM developed a Leadership Transition Model for use with all new incoming OM leaders, which serves to better orient and acquaint them with OM and FSIS issues, strategic plans, audit findings, recent leadership trainings, and tools to facilitate the incoming leader to get up to speed more quickly in their new role as a part of the OM leadership team.  

OM led the effort to develop a charter for the LM Forum.  Charter developed and signed by Union, but not by Management.  However, the LM Forum continues to meet monthly in a collaborative fashion to work through issues and develop a stronger LM relationship.  The agency successfully conducted PDI on 79 issues during FY 2013.  

The Green initiative team was established by 2/28/13, with representation from each program area, including additional representatives from field offices, and union representation.  The Green Team provided an ongoing employee education/awareness campaign through regular articles in the Beacon’s Green Corner, articles and announcements of Green issues in the Wednesday Newsline, participation in Take Your Daughters and Sons to Work Day, partnering with the USDA environmental sustainability office to participate in Triple R challenge activities, specifically the South Building Cafeteria’s Composting program.  Developed a draft directive, submitted through clearance.  Worked with the Western Lab to develop another Triple R challenge composting activity, resulting in reduced waste and recycling of used Meat Samples in the lab.  Built an infrastructure, through the directive, a web page, and charter development, to foster Green Teams at each program level  and below in the future.  

Human Resources 

Based on recent events and decision by the Administrator, OHR began work to conclude PHHRS effective June 30, 2014.  Memo from Mr. Almanza to Mr. Billy Milton, OHRM expressing our intent to end PHHRS is being reviewed for clearance, as is a memo to OPM of our intension.  Timeline for concluding PHHRS has been updated.  Completed the pay-for-performance implementation strategy and project plan including communication activities and program performance metrics, by April 2013. OHR developed briefing for the Administrator on options for converting employees back to GS or requesting an extension of the project (July 2013).

OHR created and implemented an automated staffing management position management module to oversee organizational structure, naming conventions, and position hiring and vacancies.    The tracking tool has been established for implementation of all Agency realignment through the Phase II process.  Next step is to use this tool to update USDA systems record.  This component is complete, user training underway. 

OM streamlined and automated performance management processes and procedures.  Submitted to OAS for bid, requisition request for complete automation of the performance management process for PHHRS employees to include:

· Electronic signatures

· Electronic performance standards and tracking

· End to End performance management in the Performance Rating Tool

· Reduced the number of performance elements from 11 to 6

· New performance standards for OM developed to pilot the streamlined performance management program

· Training for all FSIS supervisors on the new performance appraisal forms and new requirements has been developed and scheduled.

OHR continued to implement efforts to streamline the hiring process with the following results:   District Information:    

· FY13 to Present (10/1/2012 to 7/13/13) Total Hires:  626

· Number  of Hires in 80 Days or Less:  352

· The percentage of Total Hires in 80 Days or Less:  56.20%

· Average # of Days:   91

Program Area Information:    

· FY13 to Present (10/1/2012 to 7/13/13) Total Hires:  91

· Number  of Hires in 80 Days or Less:  67

· The percentage of Total Hires in 80 Days or Less:  73.60%

· Average # of Days:   77

OM established a recognition tracking system to ensure Agency compliance with OMB/OPM/USDA constraints for QSI awards (NTE 57).

· OHR developed system to ensure QSI constraints were not exceeded

· 52 QSIs processed in 2013 (5 less than maximum allotted)

OHR held to a goal to ensure timely assessments of resolutions, settlements, grievances, and adverse actions to ensure EO accountability criteria are met. For 2013, there were 8 assessments submitted, 7 were submitted on time.  FSIS is currently at 87% timeliness rate.
Procurement

OM successfully established FSIS standard operating procedures and service standards for all acquisitions aligned with OM goal 1.02.  Service level agreements and procedures to improve consistency and work quality were established in March 2013.

OAS led the transition to the Internet Payment Platform that will become the standard invoice submission and approval portal for all USDA contractors. FSIS was one of the first agencies to successfully transition to IPP where procurement staff identified the business process for FSIS, and facilitated training for agency procurement, financial, and program staff.  Using IPP provides an improved and efficient process for FSIS to electronically approve or reject invoices, improves Prompt Pay compliance and decreases interest penalties, and reduces transaction costs from $25 to $15 per invoice. 

OAS cleared unliquidated obligations (ULO) totaling $2,128,753.89 and closed out 101 contracts. Obligations with no activity for the previous 12-months were reviewed to assess the appropriateness to deobligate funds.  The obligation would remain open only when staff verified that there was a documented bona-fide need to support the obligation or active contract period.   Contracting Officers routinely  monitor open contracts and interagency agreements for inactivity and readiness for closeout and funds deobligation. OAS submitted quarterly status reports timely to the OCFO staff, which gave visibility to OAS’s successful progress in clearing ULOs.   OAS’s efforts promotes the efficacy of the OCFO’s budget execution and funds management, and compliance with Departmental Regulation and FSIS Directive 3100.1.

Property

OM successfully met OM Goal 1.07 in May 2013 to develop ALT-Linc policy, which will provide identification allowing facility access for individuals who are not eligible for a LincPass. OAS staff teamed with the Department and Security IPT leveraging HSPD-12 applicant enrollment, sponsorship, adjudication, card renewals, terminations, and cards delivered, and cards issued. Result – complies with Departmental initiative, and improves facility access for USDA constituents.  

OAS exceeded OM Goal 1.08 by conducting five Physical Security assessments. Risk-based security assessments were completed at the Federal Processing Center (March 2013) and the Alameda Federal Center which includes the FSIS Western Laboratory, OFO, and OIEA space (July 2013) and the Raleigh DO (August 2013) .  The assessments were to ensure agency compliance with HSPD-9, and recent USDA policy established to address the prioritization and protection of all USDA Critical Infrastructure facilities.  As a result, no high-risk threats and vulnerabilities were identified.  

OAS successfully conducted a space usage assessment to determine cost reduction, telework and green initiative recommendations aligned with OM goal 1.03.  Telework space was identified at GWCC in March 2013, and the Alternate Workplace Center was opened in May 2013.  Further cost savings recommendations to reduce FSIS Minneapolis space by $85,000 annually will be implemented.  

OAS successfully completed OM goal 1.09 to implement an AgLearn training module for Fleet Management Use of Government Owned Vehicles (GOV) in Dec 2012; 4 months ahead of the March 2013 target date.  The training module satisfies a negotiated Union agreement, and allows easy access for field staff to have consistent information about using GOVs.
OAS updated lease data and maintained 100% accuracy of lease costs in CPAIS (Corporate Property Automated Information System) by verifying GSA reported dollar totals were correct on a quarterly basis and successfully met OM goal 1.09 and compliance with Departmental Regulation 1620-2.  

Information Management
A Forms Assessment conducted Dec 2012 – May 2013 to evaluate the appropriate need for storing Agency forms, appropriate conversion to electronic files, and to identify cost savings. OAS staff facilitated a comprehensive inventory of forms over a 3 week period, and identified 32 obsolete forms resulting in a cost reduction of $4,000 to be reflected in the FSIS working capital fund charges.

Workers’ Compensation 

Approximately 718 new injury and illness claims were filed under FECA through August FY 2013.  Eighty-eight percent were for traumatic injuries.  The rest were for medical conditions arising out of long-term exposure, repeated stress or strain, or other continuing conditions of the work environment. Over the last three years, FSIS has reduced our traumatic injury rate on average of 2% per year.  As of third quarter, DOL chargeback costs have decreased by .52% from the same period in 2012.    

As a direct result of implementation of Ecomp, FSIS has again this fiscal year far surpassed targets established for POWER Goals 4 and 5.  Although the Agency continues to lag in meeting Goal 6, Lost Production Days, we have made great progress this FY in reducing the number of Wage Loss Claims submitted.  These claim directly impact the annual targets established for Goal 6 by the DOL.  As of July, 2013, we have reduced Wage Loss Claims by 42% from FY 2011 and 40% from 2012.  

The Workers’ Compensation Group completed an assessment of OWCP cases to identify opportunities to increase employees returning to work.  These efforts have resulted in a cost savings through July 2013 of $334,711.37, an increase savings of $79,433 over FY 2012.  
The WCG continues to participate in outreach activities to disseminate information about FECA benefits and to provide one-on-one assistance to claimants in applying for benefits.  FSIS District Office personnel supported the collaborative outreach efforts led by the WCG to further engage management in tracking cases and supporting aggressive return to work efforts.  These efforts have contributed to the significant increase in cost savings of $64,958.55 

Telework 
The following accomplishments were reached in 2013:
· Met the department’s requirement of providing the monthly telework metrics to the department each month on time. 

· ESHWS led OM’s efforts to promote the use of telework during Telework week: FSIS had 661 employees participate in Telework Week.  During Telework Week, FSIS employees saved the agency:

· $55,600.39 dollars saved while teleworking 

· 62,592.69 lbs of pollutants avoided

· 30.94 tons of pollutants avoided

· $2,780,019.50 dollars saved year

· ESHWS held regularly scheduled telework/outreach telework sessions on at least a bi-monthly basis.  

· Provided customized outreach and education tailored specifically to the needs of requesting program offices/staff, employees, and managers.

· Updated annual FSIS telework notice (still undergoing agency clearance).

· 100% of all employees were notified of their eligibility to telework.

· Ensured that 80% of the workforce has current telework agreements in place to meet work life balance program and ensure that 45% of eligible employees actively utilize telework to work remotely.

· Conducted COOP exercise, October 2012 to test preparedness, for an all-staff telework emergency by conducting an exercise where all eligible employees telework for at least one day.

· Hosted work/life and wellness open house (promoting telework among other work/life and wellness programs).

· Collaborate with the Department on new telework directive (currently still in departmental clearance).

· Received an award from OCIO for our telework outreach efforts.

· Collaborated with AOS to promote new hoteling space (alternate work space) in Beltsville to agency employees.  In addition, established a system and procedures to manage the hoteling space usage.

· Provide monthly updates to the AA’s which includes stats on telework participation for their respective program areas, upcoming webinars/outreach, and other important highlights.

· Coordinated the creation of the Alternative Work site at GWCC and established reservation calendar system for the Alternative Work site.

· Created and published management controls for Telework program.

· Conducted 10 telework webinars to educate our FSIS staff on the benefits of telework.

· Conducted a review of telework forms and reduced the standing inventory of telework forms that costs the agency space and money to maintain.

· Developed procedures to confirm a reservation at the GWCC Alternative Work Location.

FSIS is required to report the telework status of all employees to the department monthly, FSIS has met this requirement on time each month.  FSIS currently has 1,907 employees who are eligible to Telework.  The number is subject to change each month.    OM currently has 1,712 agreements on file, and 94 declinations (employees who voluntarily decline). 

Transit Subsidy

The following accomplishments were reached in 2013:
· Recertified 473 transit subsidy participants.

· Provided guidance/training to transit participants and supervisors on the newly established TranServe online Transit e-app system established by DOT and the Department.  This process is currently on hold due to union approval.

Wellness

The following accomplishments were reached in 2013:
· Established a wellness program.

· Established quarterly wellness initiatives for OM employees.

	Planned Quarterly OM Wellness Initiatives

	April - June
	Hydration Initiative. 

Distributed water bottles and information on the benefits of keeping hydrated.  Impacted 95% of OM employees.

	July - September
	OM Walk 4 Wellness and Feds Feeds Families 

Collected can food items and cash donations to purchase food for Feds Feeds Families.

Pledges to donate food.

90 pounds of can goods donated

$35 donated to cause

2 requests for Feds Feeds Families boxes

Created and posted Feds Feeds Families posters with the Potential to been seen by all OM staff.

Walk 4 Wellness has the potential to impact 95% of the OM population.

	October - December
	Work/Life & Wellness Open House 

	January - March
	OM Wellness Raffle 


· Established monthly wellness initiatives for FSIS employees.

	Monthly Wellness Calendar of Events

	January
	It’s Go Time (Get up, Get fit, and go go go…)

	February
	American Heart Month

	March
	National Nutrition Month

	April
	Stress Awareness Month

	May 
	Physical Fitness and Sports 

	June
	Men’s Health Month

	July
	(Ultraviolet) UV Safety

	August
	Emotional Well-Being Month

	September
	Take Your HRA (health risk appraisal) Today

	October
	Breast Cancer Awareness Month 

	November
	Lung Cancer Awareness 

	December
	Holiday Health Tips


· Implemented a work/life and wellness inbox to address inquiries from agency employees.

· Collaborate with the department on wellness initiatives.

· Collaborate with the department on the new wellness directive (still in process).

Employee Assistance Program
The following accomplishments were reached in 2013:
· Finalized EAP/W/L SOW for FY 14 that will impact for 9, 671 employees

· Developed and published the FSIS Employee Assistance program Notice, 45-13, 7/9/13 which was signed and released on 7/9/13, and posted on the FSIS Intranet. The email and guidance was distributed to the employee population of approximately 9,761. 

· The EAP Utilization Report reflects that employee utilization of EAP services has steadily increased from 6.9% in quarter 1 to 11.7% in quarter 2 of FY13. The overall satisfaction rate of EAP services is at 98.6% and 99.4% of EAP customers would recommend FOH EAP to a friend or family member.   

· Supported 4+ OFO BST training sessions with approximately 109 supervisors. 

· Assisted with the realignment of the two offices

· Defined management controls for EAP program

· Developed SOP for EAP program

· Conducted special request Work Violence Prevention training sessions

Workplace Violence Prevention
As of August 14, the Employee Safety, Health and Wellness Staff, Workplace Violence Prevention  Response Program (WVPRP) provided oversight of 343 cases (337 were closed (98% closed)).  (The number of closed cases included reported incidents from previous FYs.)  There are 102 reported incidents currently pending. The approximate breakout of new cases’ case category for reported incidents received for FY 2013 is as follows: 5% assault, 13% threat, 48% harassment, 23% intimidation, 8% interference, 1% non specified and less than 1% was reported as retaliation.  Approximately 54% of the reported incidents were against outside sources such as plant associates.  Approximately, 5% of all the reported incidents were listed as imminent danger.
Although the overall number of cases has not decreased from last year, the responses received from an increase of outreach and training sessions has been positive.   

Additional data to consider:

· WVPRP Training:

a. WVPRP developed training for WVP 101.  The course was provided Agency wide as a webinar and approximately 25 webinars were given and well over 350 attendees.

b. WVPRP presented supervisor training to approximately four Center For Learning OFO supervisory training sessions.  The latest included bullying that was developed using outside information as well as the Department’s course.

c. In response to the Agency’s proposed restructuring, WVPRP developed and organized intensive WVP training for the proposed new team of Worker’s Comp employees.  Training included presentations from OIG, Ethics, LERD (ER/LR/Hearings & Appeals), WVPRP, ADR, EAP, FOIA, CDP, Special Accommodations and bullying.  The WVPRP also designated and developed an on-line resource kit with “everything you wanted to know” resources available to prospective team members at their “finger-tips”.

· Hotline:  The WVPRP program monitors a hotline for all employees who may need assistance.  The team received an estimated 150 calls during their week rotations for the current FY.  Approximately, 51 calls (15% of all FY 2013 reported incidents) were converted into actual WV cases. All callers were informed of the EAP program.

· Although total cases show a 3% decrease from FY 2012, this may level out as cases are continually received through September 30, 2013. 

· Analysis of the data indicate about 38% of reported incidents for FY 2013, were categorized under the complaint subcategory of Verbal Abuse; a slight increase from FY 2012 reported at 32%.

· At least 96% of WVP complainants were provided information/referral information for the Agency’s Employee Assistance Program (EAP).  Managers/supervisors of complainants/subjects were also informed of the EAP’s management consultation program that includes unlimited coaching and consultation services, to assist them in addressing employee behavioral issues or to help you refer employees to the right resources for help.

· Approximately 2% of FY 2013 reported incidents were officially referred to the Office of the Inspector General for review.

· About 8% of FY 2013 reported incidents were referred to LERD/ERB for possible disciplinary action.  

· WVPRP worked with program managers to focus on immediate resolution actions for harassment cases.  Managers were consistently reminded of their “Duty to Act” in cases reported as harassment and resolving at the lowest level whenever possible.

· WVPRP continued sending letters to complainants to notify them when cases were received and when they were considered resolved.  This was well-received by program managers and complainants who felt they were well informed of the status of their cases.  The team member assigned to assist them with resolution efforts also provided WVPRP resource information such as EAP and the program hotline information.

· WVPRP Referrals to ADR was approximately 4%.   The number of WVPRP cases referred to ADR did not increase over FY 2012 even though there was extensive marketing.  

· The WVPRP reported to program managers’ areas with high incidents of conflict and notified program managers of conflict resolution services to assist them in resolution efforts.

· Approximately 16% of the reported incidents were classified as “serious” in nature.

· Established a process to track FOIA requests.

· Basic Supervisory training was held three times in FY 2013 with a total attendance more than 90 students.  

· Developed SLA agreement for WVP.

Employee Safety and Health 
The following accomplishments were reached in 2013:
1. Training 

a. The Employee Health and Safety Group presented safety material to more than 100 frontline supervisors at the monthly correlation meetings since March 2013.  The topics were selected based on recent OSHA citations and union requests and have included Lockout/Tagout, Heat Stress and OSHA Record Keeping.  The PowerPoint slides were also made available to the frontline supervisors as training material for work unit meetings in the field.

b. Working with OFO and the Center for Learning, the Employee Safety and Health Group provided safety information and training to attendees of the following courses in FY 13.

i. Basic Supervisory training was held three times in FY 2013 with a total 109 students.  

ii. Public Health Veterinarian training courses were held twice in FY 2013 with a total attendance of more than 40 students.

iii. Egg Products training courses were held twice in FY 2013 with a total attendance of more than 80 students.

c. In February 2013, the Alameda District Manger invited the Field Safety Specialist to present safety material at a joint FLS/Safety Committee workshop in Northern California.  More than 50 people were in attendance and the Employee Health and Safety Group was able to get information from the field about how we can prevent injuries by slips, trips and falls.

d. In October 2012, the Field Safety Specialist for the Des Moines district presented safety material to an FLS meeting in Omaha, NE.  35 people were in attendance.

e. Hantavirus training was completed 20 FSIS employees.

f. Developed safety training documents for carbon dioxide, campylobacter, access to medical records, hearing protection and heat stress.  These documents were used to demonstrate compliance with OSHA citations received at various establishments. 

g. Safety FAQs have been developed and will be made available after final review for storage space exit door emergency release handles, building exit plans, forklift safety

2. Data Analysis and Injury Reports

a. Analyzed injury data from FY 2010 – 2012 and identified the top three injury categories as: 1) Slips, Trips and Falls 2) Cuts and 3) Exposure to Chemicals.  This information has informed the safety program of areas that should be targeted in order to decrease the overall injury rate in order to achieve the goals outlined in the 5 year strategic plan.

b. Developed procedure for conducting accident analysis using CA1 and CA2 data.  This involved reviewing data for approximately 3,000 injury and illness cases for a three year period (FY 10, FY11, and FY12) to develop FSIS specific Type, Source, and Location codes.  The coding will make it possible to determine actual causes, conditions, and site locations commonly found at FSIS workplaces so that specific corrective actions and OSHA standards can be identified.  This information can then be used to provide customized and detailed training and communications.

c. Developed a format for monthly reporting of injury and illness data to be provided to District Offices identifying Circuits, states and establishments with the highest injury and illness rates and an analysis of the types of accidents.

3. Site Visits

a. Visited dozens of establishments across the country in locations that include Washington, Texas, Louisiana, California, New York, Pennsylvania, Indiana, and Alabama where safety audits were completed. 

4. OSHA Citations

a. More than 20 citations that were issued to FSIS by OSHA have been cleared by the Employee Health and Safety Group during FY 2013.  Abatement of the OSHA citations have led to the development of new training material for topics such as Lockout/Tagout, OSHA Recordkeeping, Hearing Conservation, Health Risks of Microbial Exposure, Access to Medical Records, Hazard Analysis and PPE Requirements.

5. Industrial Hygiene

a. Industrial Hygiene concerns were reviewed at dozens of establishments throughout the year.  Concerns were mitigated either by site visits by the industrial hygienist or through phone/email consultation. 

b. Revised the FSIS Air Contaminants Directive to a more comprehensive Directive covering Occupational Health Hazards at Meat, Poultry, and Egg Product Establishments and Warehousing Locations (4794.2).  This includes OSHA requirements, program responsibilities, exposure monitoring, and control measures for chemical, biological and physical health hazards.  It also incorporates the Annual Notice of Employee Right of Access to Exposure and Medical Records which is required to be maintained on-site by OSHA.

c. Participated in several joint meetings with RIMD and companies supplying chemical intervention systems to present information regarding safety and health site specific evaluations for system installation.  The purpose of these meetings was to educate companies regarding FSIS requirements for protecting IPP from exposures to chemical hazards.  

d. Developed written guidance for RIMD to respond to frequently asked questions and provide a checklist of workplace safety and health items that need to be addressed for in-plant trials.  This information has been included in the RIMD Compliance Guideline for New Technologies and Ingredients revision project that will be posted to the OPPD website.

e. Continued the development and validation of a method to assess and control heat stress in slaughter establishments.  This involved collaboration with staff from OFO, ODIFP and NIOSH.  Validated a low cost (~$130) heat stress monitor for use in assessing in-plant conditions (avoiding the need to provide $2000 devices to IICs).  Drafted specific guidance for IICs on levels of heat and humidity requiring action to protect inspection personnel from heat-related illness.  Development continues, with an anticipated program roll-out date of March 2014.

6. Intranet

a. Developed EHSG intranet for use by FSIS field employees.  Training material and guidance is available for hearing conservation with more topics to be covered soon.

7. Poultry Slaughter Rule

a. Conducted comprehensive assessments of over two dozen public responses to the proposed Poultry Slaughter Rule (PSR).  Briefed Special Assistants to Dr. Hagen and Secretary Vilsack on the validity of these responses.  Drafted approximately twenty pages of the Department’s Federal Register response to the public comments.  Advised management on Agency responses to PSR-related ergonomic concerns raised in reports by NIOSH and the Southern Poverty Law Center.

