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Offsite Offers EAC Members New Perspective 
Sharon Randle, Employee Advisory Committee (EAC) Chair

The OM EAC serves as a bridge between nonsupervisory employees and the leadership team to foster increased collaboration and communication.  Attending the leadership offsite enables EAC members to gain a greater understanding of OM’s priorities and challenges and look at ways to work across branches and divisions.  Committee members also have an opportunity to take part in training, such as the Championing Diversity and Speed of Trust sessions held at the November 4-6 meeting in Beltsville, Maryland.       

Lorraine Jones, Office of Administrative Services, Property Management Branch, just joined the EAC, so she enjoyed the opportunity to attend the November offsite and to see firsthand what happens at the meetings. “It was great to see that OM really values its employees by ensuring that the management team obtains training like ‘Championing Diversity.’  The training revealed to me the lengths that OM will take to ensure that management is equipped with skills to make sure that employees feel value and included,” she 
stated. On a personal level, Lorraine believes the training will help her to become more aware of the diversity of her customers and their needs when delivering service to them. 

Expanding the scope of diversity, the training is designed to help participants learn how to increase understanding and deepen trust, communicate more productively, achieve higher levels of collaboration, and boost creativity and innovation together. Kerrie Tao is looking forward to putting the training into practice in her work with the FSIS Workplace Violence Prevention and Response Program.  “I got promoted a month ago and the value differences model from the training book may help me to be a ‘diversity champion’ in my new position,” she said. ”I can see myself helping everyone by searching for a better solution and respecting other people’s viewpoints!” Victor Huffman’s safety story resonated with Kerrie as well.  His story about the potential dangers of working in the plant helped her to understand better what FSIS employees do in the plants every day. “I really admire employees who can work in this risky environment and are passionate about keeping the food supply safe,” Kerrie said. 

EAC co-chair Jim Miller was very interested to hear the different perspectives and to find how they vary depending on the “lens” used to view an organization. “My ‘aha’ moment was when I stated that I had challenged the organization to treat me equally and then realized that nobody should have to do that in order to perform their job, be treated with respect and dignity and feel like they are a valued member of the organization,” he shared.  He thinks the training will help him on the job by making him more aware of diversity issues and increasing his sensitivity toward others.  “Since we took this training with our management we have the ability to hold them accountable to improve OM and make FSIS a better organization to work for,” Jim stated.  “As non-supervisory leaders within OM, the EAC representatives have a unique opportunity to influence our peers in a positive manner.  We can set an example of how to interact with management and our colleagues, how to treat others fairly and how to respect each individual’s unique talents and contributions. All of these actions will strengthen our organization and make us all more effective leaders.”

Another key part of the OM offsite is the customer perspective, where managers from other program areas provide feedback on their experiences with OM. For Mary Lou Werner, new EAC member from Human Resources Operations Division (HROD) Minneapolis, the customer perspective presentation from Office of Public Affairs and Consumer Education (OPACE) made the greatest impact on her at the offsite.  OPACE management presented the functions within their program area, which included Freedom of Information Act (FOIA), and then explained the importance of partnering with HROD to obtain the best candidates to perform the work within their areas. “I recognized that we were both customers of each other. OPACE is a customer of HROD for staffing assistance and HROD is their customer when they are seeking documents/information for FOIA requests. Neither group can be successful without each other’s help,” she stated.

EAC members agreed that the Championing Diversity training will be valuable to them on the job to increase their diversity awareness and enable them to communicate more effectively with co-workers and customers. The EAC is hoping to also be an agent for change, to identify problems and concerns, work with employees and leadership to resolve issues, find common ground, and celebrate each person’s unique contributions to help OM thrive and succeed. To assist in that initiative, EAC will hold focus groups in winter 2015 to follow up on the annual Federal Employee Viewpoint Survey and the OM EAC viewpoint survey. 
In addition to Lorraine and Mary Lou, the EAC also welcomes new members Joseph Pishioneri, OAS Procurement Management Branch, and Thomas Kennedy, Labor and Employee Relations Division (LERD). Other committee members are Dawn Wadsworth, HROD Minneapolis, and Chelsea Biggus, LERD. While Kerrie Tao has stepped down from the committee to focus on her new position, she will continue to partner with the EAC to promote and provide programs to benefit OM employees.  

If you have any questions about the EAC or would like to learn more about being a member, please contact any of the members or send an email to OMEAC@fsis.usda.gov.  The notes from this and previous meetings can be found on the OM SharePoint site under the OM Leadership Offsite notes: http://dcvm4sps1/sites/OM/default.aspx .   
 
OAS Volunteer Day at Capital Area Food Bank
Jim Miller, Printing, Graphics and Distribution Staff, Office of Administrative Services, (301) 504-4242
	


Caption:  OAS volunteers at Capital Area Food Bank: front row,( l to r) DeShanta Rhea, Madonna Montgomery, Inga McNeill, Sue Miller, Megan Robey, Candy Vazquez, Cathy Martin, Jim Miller, Angela Thomas, Betsy Halweg; second row William Rollings, Travon Dennis, Thomas Nasvytis, Pam Veal, Eric Gresham, James Whitlock, Rodney Manson.  Photo courtesy of Betsy Halweg

For the fourth consecutive year, employees of OM’s Office of Administrative Services (OAS) volunteered their time with the Capital Area Food Bank (CAFB).  On Wednesday, November 19 a team of 17 spent a 3-hour shift working in the warehouse.  We filled 364 shopping bags with pantry items destined for local senior citizens, stacked over 2,000 donation boxes purchased by customers at Giant Food, and sorted 750 donation bags from customers at Shoppers Food Warehouse.  These bags and boxes will be distributed to local families dealing with hunger issues.

The entire team was able to see the huge results a short amount of time can make when we all work toward the same goal.  “This was my first time participating in this event”, said Inga McNeill, Property Management Specialist. “It was great to know that our actions will impact the lives of others in such a positive way.”  “This was an awesome experience, especially as the holidays approach,” remarked Candy Vazquez, Physical Security Specialist.  “I’ll definitely do this again.”
	
All participants were recognized for their service and for supporting CAFB’s mission to “feed those who suffer from hunger in the Washington metro area...”  To learn more about Capital Area Food Bank, including how to make a donation or volunteer your time, you can visit www.capitalareafoodbank.org.
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National Work & Family Month!  
Contina Edwards, Employee Safety Health and Wellness Staff 

On October 16, 2014 USDA hosted a National Work and Family Month Open House and Expo.  This year’s event fell on the heels of the Presidential Memorandum dated June 23, 2014 entitled, “Enhancing Workplace Flexibilities and Work-Life Programs.” This event was nationally recognized since 2003 by members of Congress, the Federal Government, private businesses, and academic institutions that support family-friendly workplace policies.  In keeping with the spirit of the President’s initiatives, the theme for the event was “Bringing Workplace Flexibilities and Work-Life Balance Into the 21st Century.”

There were a variety of vendors that provided services that were included but not limited to, Informational Work/Life Seminars, Network Opportunities, Onsite Health Assessments, and free Health &Wellness Sessions (Mediation and Yoga).  OM employees Contina Edwards and Kellie Upshaw hosted tables on behalf of USDA’s Worklife & Wellness Team, providing work-life and wellness information and resources to employees USDA-wide.  

Are you Familiar with the Human Resources University (HRU)? 
Did you know there are a myriad of human resource related courses that you can take through the HRU?  Yes, and a lot of them are FREE!!  These courses can be taken online through the link below at the Human Resources University.  You must first register by selecting the register button located in the top right corner.  

Interested in learning more about taking advantage of these courses?  Check out the HRU at httP://www.hur.gov/ . 
 
 *New Employee Corner*
New Employee Orientation  
Kellie Upshaw, Employee Safety Health and Wellness Staff 
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On November 4, OM held a new employee orientation session in the afternoon. In the morning, OM held a tour of the South Building by Ed Murtagh from the Department (USDA).  The tour focused on showing some of the novel ways FSIS and the USDA are reducing our environmental footprint and reducing costs.  During the tour, the new employees where shown the green roof, food composting and bee hives on the roof. 
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Several new employees attended the session and a few new employees provided their thoughts on their experience. “The new employee orientation was a huge success!  The gentleman from USDA who showed us around the building(s) gave us such insight into the history of the Agency.  It was also wonderful to meet so many new colleagues.  I truly enjoyed this and recommend it continue.” stated Krista R. Grimmett, Chief, Employee Relations.  Another new employee, Travon Dennis of the Office of Administrative Services, stated “I thought the orientation [went] great.  The experience gave me the opportunity to interact with different program leaders.  The information was vital and gave me a clear picture of where I fit inside of FSIS.  The tour was amazing and would I highly recommend to keep it!”  Travon also made a few recommendations which include start the tour in the afternoon instead of the morning and inviting a speaker from Civil Rights since they were highlighted at least twice during the briefings. 

The participants found the new employee orientation session and the South Building tour to be an interesting experience.  The following is a list of new OM employees who attended the new employee orientation: 

Lori Patterson
Krista Grimmett
Paul Merritt
James Whitlock Jr
Travon Dennis
Rodney Manson
Eboni Luck
Colleen Belian
Matt Epperson
Jerald Richardson
Annette Nelson
Mathew Reisenauer
Ben Mogensen
Abigail Regis
Sarah Thomas
Heather Dow
Ginyard Jordan 
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Michael Dols, Section Chief, Programs and Field Operations Team West, Human Resources Operations Division 
I started with FSIS on June 1, 2014 as Section Chief, Programs and Operations West. Prior to starting with FSIS, I worked at the Department of the Army, Civilian Human Resources Agency.  I currently have 30 years of Government service, 23 years active duty Air Force and 7 years as a civilian.  
 	
My leadership/management style is very much dependent on the person and the situation.  Each person and each situation is unique, so each issue needs to be approached taking into all the facts and circumstances into account.  I come into the role assuming everyone wants to be here, and everyone is trying to do the best job they can.  I adjust that assumption as events dictate.

My initial focus for my office is on learning and observing.  Only through observation can you determine what works, and what doesn’t.  





OM Welcomes the Following New Employees:

· Lori Patterson, HR Assistant, Human Resources Operations       
· Matt Epperson, HR Specialist, Labor and Employee Relations Division  
· Jerald Richardson, HR Specialist, Labor and Employee Relations Division   
· Annette Nelson, HR Specialist, Labor and Employee Relations Division        
· Paul Merritt, Contract Specialist, Office of Administrative Services
· James Whitlock Jr., Property Management Specialist, Office of Administrative Services 
· Travon Dennis, Visual Information Specialist, Office of Administrative Services
· Rodney Manson, Contract Specialist, Office of Administrative Services
· Eboni Luck, Contract Specialist, Office of Administrative Services 
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