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Perspectives from the OM Leadership Off-Site
Dawn Wadsworth, Employee Advisory Committee (EAC) Chair

Members of the OM EAC are invited to attend the quarterly OM Leadership Off-site meetings.  The most recent meeting was held August 5-7, 2014, at the George Washington Carver Center in Beltsville, MD.  As part of the routine, each day is led by a different meeting manager.  Ron Banegas, Deputy Assistant Administrator (AA) for OM led the meeting on Tuesday; Curtis Wallis, Environmental Safety and Health Team Lead took the reins on Wednesday; and Brenda Foster, Acting Section Chief for Benefits and Compensation led the meeting on Thursday.

A personal safety story is also part of the daily routine and is a way of reminding us that safety shouldn’t be taken for granted.  We heard from Julie Harmon, Printing, Graphics and Distribution Team Lead on the importance for those with bee sting allergies to have an EpiPen handy; Kevin Upham, HROD Director on what can happen when jumping out of a perfectly good airplane; and Sonya Washington, OM Special Assistant on why one should not be persuaded to cook outside of their comfort zone.

The first day began with the introduction of the two newest additions to the OM management team: Michael Dols, Programs and Operations West Section Chief, and Melvin Mitchell, Workers’ Compensation Group Team Lead.  Both told us about their journey to FSIS and presented their vision and the contributions they hope to bring to the organization.

The rest of Tuesday and all day Wednesday focused on our Annual Performance Plan (APP) goals.  We reviewed our 2014 goals and provided updates on the progress toward reaching those goals.  We then moved to planning our 2015 goals.  Each program area worked with a facilitator and by Wednesday afternoon all 2015 APP goals were set and ready to be implemented on October 1.  

Thursday opened with a Customer Perspective session from Stephanie Wilkins, Chief Training Officer, Office of Outreach, Employee Education and Training (OOEET).  Stephanie gave us an overview of OOEET’s structure, then talked about the important relationship between OM and OOEET.

OM program areas reported on current initiatives and projects: Joe Abbott, Acting Director for Office of Human Resources  gave their update; Dan Smigal, Chief Safety Officer provided the Employee Safety Health and Wellness Staff update; Paul DeOca, Acting Office of Administrative Services (OAS) Director reported for OAS; and Dawn Wadsworth, OM EAC Chair provided the EAC accomplishments.

Jacque Myers, AA for OM closed the meeting with a review of the past 3 days and extended the kudos she received on outstanding customer service provided by OM staff. 

This session was very productive for all who attended.  We came away with an understanding of our specific goals, the actions needed to meet those goals and how those goals can affect the overall success of OM.

As always, the notes for this meeting as well as previous sessions are posted on the OM SharePoint Site:  http://dcvm4sps1/sites/OM/default.aspx.



[image: National Work and Family Month]

October is National Work & Family Month!  
Employee Safety Health and Wellness Staff 
 
Interested in information on work-life & wellness, work-life balance, or other workplace flexibilities? Join us as we partner with the Department for National Work & Family Month—October 16, 2014, 11am-2pm! 

This year’s theme is ‘Bringing Workplace Flexibilities and Worklife Balance Into the 21st Century’.  The USDA Whitten Patio in Washington, D.C. will be buzzing with more than 25 Exhibitors demonstrating how to make work-life more balanced.  Exhibits will include vendors from USDA, the private sector and other Federal Agencies.  There will be interactive technology displays, stress relieving techniques, information and resources on workplace flexibility and worklife programs, and you might even get to enjoy a healthy snack or two!  That is not all!  We have an awesome line-up of guest speakers and presentations scheduled for the South Building Cafeteria! 

The following presentations or activities are scheduled with pre-registration required by sending your name, agency, contact information and which presentations you wish to attend to wellness@dm.usda.gov . Walk-ins are welcome, if space is still available.

Presentations
1. 11:00am-11:45am - Dr. Renette Dallas.  Dr. Dallas is a naturopathic doctor (N.D.), minister, author, lecturer, certified fitness trainer, raw food chef, and most notable “presenter extraordinaire”.  She hosted a radio and TV fitness program for more than five years, has been featured in numerous magazines and newspapers, and a guest on FOX5 News many times.  Dr. Dallas’s presentation, ‘Are You Healthy’ will include a cooking demonstration.  You can’t miss this one!
1. 12:00pm-12:45pm - Andrea Wicks Bowles from ‘Bright Horizons Family Solutions’ – You don’t want to miss this one!  Andrea has over 20 years experience in worklife consulting with topics such as workforce effectiveness, work-life integration, employee well-being and developing employer business case.  Andrea has a very exciting demonstration on how workplace flexibilities and worklife programs at USDA can work for you to help balance your work-life.  This session is recommended for both employees and supervisors alike!  
1. 1:00pm-1:45pm - Rebecka Mevorah from the ‘USDA Employee Wellness Program’.  Rebecka continues to provide USDA employees with superior presentations containing a wealth of information and resources on how to relieve stress, balancing work-life and much more.  Rebecka’s presentation, ‘Balancing Work and Personal Life’, is a must have!

Activities
American Screening will be providing Health Assessments from 8:00am-3:00pm.  Anita Kapoor, Rural Development, USDA will be hosting 3 Office Yoga sessions:
1. 11:00am-11:45am Standing Yoga
1. 12:00pm-12:30pm Chair Yoga
1. 1:00pm-1:45pm Standing Yoga

Stay tuned for additional information or email Kellie.Upshaw@fsis.usda.gov or Contina.Edwards@fsis.usda.gov . 

*New Employee Corner*

OM Welcomes the Following New Employees:

· Krista Grimmett, Branch Chief, Labor and Employee Relations Division, Human Resources Office   
· Abigail Regis, Human Resources Assistant, Human Resources Office Division 
· Sarah Thomas, Human Resources Assistant, Human Resources Office Division
· Heather Dow, Human Resources Assistant, Human Resources Office Division

[image: C:\Users\KUpshaw\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\2VS2BCP8\2014-09-23 09 09 22.png]
Krista Grimmett, Branch Chief, Labor and Employee Relations Division, Human Resources Office
I started with FSIS on August 25, and I actually just completed 25 years of federal service as of July.  I came from the Department of Army where I worked as the Chief of Labor and Employee Relations at Fort Belvoir, Virginia’s Civilian Personnel Advisory Center for 3 years.  Prior to that I worked HR at various Department Of Defense facilities in Florida, Washington state, Korea, Germany, New Jersey and Utah.  I started my career as an Army Material Command Intern.
	
My management style/philosophy is that supervisors should lead by example and actively communicate with their staff.  An effective leader first and foremost listens.  They recognize strong performers, adjust to challenges and encourage open dialogue.  An enthusiastic, empowered and engaged employee can make all the difference to an organization. I also believe that all employees (especially those in public service) should have leadership traits in what they do.  My initial focus for my office will be to improve processes and encourage active participation by actively listening to ideas from the staff. 

I will be 48 on September 24, I love theater and have been performing in plays and musicals sporadically since I was 13 years old.  I adore my beautiful nephew, Alexander (Sasha).  He is half Russian so I am trying to learn some of the language. I am very excited to be here at FSIS and look forward to working with you all!



October is.....
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Think pink. Think health.
Think breast cancer awareness. 

In the Pink-
Some healthy habits with the added benefit of lowering your risk of breast cancer include:
•	Maintaining a healthy weight
•	Getting a daily dose of physical activity
•	Limiting alcohol consumption to less than one drink per day

Learn More:
Visit www.FOH.hhs.gov/Oct to learn the “Six Thing You Need to Know” about breast cancer.
TO HONOR SURVIVORS AND RAISE AWARENESS OF BREAST
 CANCER, WEAR PINK ON WEDNESDAY, OCTOBER 15th
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