Side by Side Comparison of Performance Management Policies
	NEW POLICY
	FORMER POLICY

	Time Frames: 


	Time Frames: 



	October 1 – October 30 – No Change

· Set performance standards for current employees.

· Complete rating for prior year for eligible employees


	October 1 – October 30

· Set performance standards for current employees.

· Complete rating for prior year for eligible employees



	New Employees, Details (90 days or more), Reassignments and Promotions after October 30 – New:
· Set standards within 15 days
· Details less than 90 days, but later extended to 90 days or more – Set standards within 10 day.

	New Employees, Details (90 days or more), Reassignments and Promotions after October 30:
· Set standards within 30 days



	August 16 – New date
· Last day to set standards for new, reassigned, promoted employees or employees who do not have standards in place

· Employees on standards after this date will have their rating cycle extended to the end of the next rating cycle (example, August 30, 2014 – September 30, 2015)
	July 1

· Last day to set standards for new, reassigned, promoted employees or employees who do not have standards in place

· Employees on standards after this date will have their rating cycle extended to the end of the next rating cycle (example, July 5, 2013 – September 30, 2014)



	September 30 – No change

· Last day of the rating cycle for employees on standards for 90 days

	September 30 

· Last day of the rating cycle for all employees

	November 14 – New date

· Last day of employees’ extended period to receive a rating for that year. (extended 90 days from August 16)


	

	December 30 – New date
· Last day for supervisor to provide the rating to the employee on an extended period


	


	90 day Standards Requirement:
	90 day Standards Requirement:

	New – Employees must be on standards for at least 90 days to be rated.  Employees can be rated if under a new supervisor for less than 90 days, so long as the standards remain the same.  New supervisor must consider the interim rating from the former supervisor when evaluating the employee. 
 
	Employee must be on standards under the same supervisor for at least 90 days to be rated. Interim ratings must be combined on the FSIS Form 4430-1.


	Weighting of elements:
	Weighting of elements:

	New:

· Mission Support – 4 points
· Supervision – 4 points
· All other critical elements – 2 points
· All non-critical elements – 1 point
· 
	· All critical elements – 2 points

· All non-critical elements – 1 point



	Forms:
	Forms:

	New:

· AD-435E – Employees Only

· AD-435S – Supervisors only
	· FSIS Form 4430-10

· FSIS Form 4430-10a

· FSIS Form 4430-10b




Note:  FSIS Directive 4430.1 is obsolete (all versions).  All USDA agencies are now required to follow the policies in Departmental Regulation 4040-430
