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Day in the Life of an OIEA CID Investigator – Part 1
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Opening with shot of Narrator in studio 















Shot fades out





2nd shot opens with Dennis sitting in his office.  He greets the audience.


Dennis moves to his computer. 




Dennis Thomas shows the audience his computer as he accesses the ICS database.  He addresses the audience…

























Dennis Thomas walks off camera.

	MUSIC  - Usual Instrumental Intro Music  

VOICE OVER NARRATION – 

NARRATOR:
 
Welcome to the United States Department of Agriculture, Food Safety and Inspection Service’s “Day in the Life” podcast series.  This podcast series will provide you with a glimpse into the professional lives of various FSIS employees as they perform mission-critical activities in efforts of accomplishing our Agency’s mission of protecting public health.   
		
In this podcast, we will look at a typical day in the life of Dennis Thomas, an Investigator who works for the Compliance and Investigation Division (CID) of the Office of Investigation, Enforcement and Audit (OIEA).  CID supports the public health mission of FSIS through their surveillance and investigative activities in commerce.  These activities frequently result in the detention and destruction of unwholesome, adulterated, or misbranded meat, poultry, and egg products and the attainment of civil, criminal, or administrative penalties against violators of the FMIA, PPIA, and EPIA.  Dennis Thomas is one of nearly 120 CID Investigators working to protect public health throughout the United States and U.S. Territories.

In part 1 of “A Day in the Life of a CID Investigator”, we will see how Dennis begins his workday and prepares for a routine surveillance.
		
Let’s meet Dennis…





DENNIS:  Hello, I’m Dennis Thomas.  I have been an OIEA, CID Investigator for approximately 5 1/2 years.  I normally conduct surveillance and investigative activities to ensure compliance with the statutory and food safety regulatory requirements at in-commerce locations such as warehouses, distributors, and retail firms in Maryland/Delaware/West VA and DC.  Today, I will be demonstrating some of the in-commerce surveillance activities that I routinely conduct.  

Typically, I begin by logging onto the In-Commerce System, a web-based system that contains all known in-commerce businesses subject to FSIS jurisdiction as well as available surveillance, investigative, and enforcement information for each business.  I document surveillance findings in the ICS.  I use information in the database to prioritize and plan surveillance activities and to determine whether and when to do follow-up surveillance at a business reviewed previously.  

For example, I check for reminders that need my immediate attention; then I primarily look for Tier 1 firms, such as warehouses or distributors that are due for surveillance reviews.  Tier 1 firms are those businesses with the highest risk.  FSIS based the tier structure on five risk considerations: food safety hazard, food defense hazard, product volume, consumer susceptibility, and surveillance by other regulatory authorities.  Each business in the ICS is assigned to one of four business tiers based on its business type and these risk considerations. 

The information on ICS indicates that Smith’s Cold Storage is due for a surveillance.  Another investigator conducted the last surveillance on May 15, 2011and provided Smith’s Cold Storage with a FSIS FORM 5020-1, Registration of Meat and Poultry Handlers.  Smith’s Cold Storage was not registered as an operating firm and consequently ICS did not contain any information concerning it until last year.  Right now, it contains the information obtained from the last surveillance activity, such as, the address, phone number, names of the managing officials and what kind of products are stored.  It also contains more detailed content like the answers to food defense, food safety, imported product and non food safety consumer questions. However, all this was about a year ago, so we’re going to conduct surveillance today. 

Before I go, I like to make sure that I am prepared.  I jot down the name and address of the firm and the last documented firm officials name.  I bring a flashlight, digital camera, extra batteries, business cards, clean frock, hard hat, and a review kit. 

My kit includes:
· Copies of the Privacy act 
· Detain tags and detention forms – some violations involving the misbranding or adulteration of product may require me to detained affected products
· Voluntary destruct forms
· Personal use forms
· Shipper’s /Receiver’s forms –

I always bring my laptop when I visit a firm, and I keep electronic versions of these forms.  I do however bring hard copies of these forms, just in case.

(Dennis Thomas addresses the audience…)

Now, I am ready…let’s go.


VOICE OVER NARRATION –

NARRATOR:

OIEA In-Commerce surveillance activities generally encompass seven specific components. 
These components are: 
· Food Safety,
· Food Defense
· Non-Food Safety Consumer Protection,
· Order Verification,
· Imported Product,
· Public Health Response, and 
· Emergency Response

The seven component activities are conducted collectively as a whole instead of independently.  They are not mutually exclusive of one another.  Whenever an investigator conducts surveillance activities, he or she will conduct all applicable procedures related to the surveillance component activities.  In general, if a firm that only handles domestic meat and poultry products has not been reviewed by FSIS or was reviewed by FSIS over a year ago, the surveillance review would be comprised of procedures associated with primarily Food Safety, Non-Food Safety Consumer Protection, and Food Defense components.  If this firm handles imported product, then an Investigator would also conduct Imported Product Review procedures as a part of the surveillance review.  

The procedures associated with the remaining three surveillance components, Order Verification, Public Health Responses, and Emergency Responses, are not conducted routinely as a part of the review.  They are conducted only under specific circumstances.  Order Verification procedures are conducted to verify that a firm operating under an administrative order (consent order) is meeting the terms of the order.  Public Health procedures are conducted to identify the source and to document the removal from commerce of adulterated meat, poultry and eggs product implicated in food borne illnesses and/or voluntary recalls.  

Again, the purpose of the podcast is to familiarize you with common procedures conducted during an In-commerce surveillance review.  For a more detailed description of the seven surveillance components, please refer to FSIS Directive 8010.1, entitled, Methodology for Conducting In-Commerce Surveillance Activities.

Join us in part 2 as Dennis demonstrates a surveillance activity.






