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	Issuances

Federal Register Final Rule        Docket No.  92-024F

Food Standards: Requirements for Substitute Standardized Meat and Poultry Products Named by Use of an Expressed Nutrient Content Claim and a Standardized Term 
On Friday, June 10, 2005, FSIS issued a final rule in the Federal Register that amends the Federal meat and poultry products inspection regulations to establish a general definition and standard of identity for standardized meat and poultry products that have been modified to qualify for use of an expressed nutrient content claim in their product names.(e.g. low fat bologna).  This document is adopted under the Agency’s authority to ensure that meat products are properly labeled and not misbranded.

The final rule will be effective January 1, 2008.  However, establishments may begin to produce meat and poultry products in compliance with this final rule anytime before the effective date.  For more information contact Robert Post.

Extension of Effective Date for BSE Surveillance Notices
On June 7, 2005, FSIS extended for one year until June 1, 2006 the expiration date for notices regarding sample collection from cattle condemned as part of the BSE surveillance program.(FSIS Notice 28-04 and 29-04)

The notices were scheduled to expire June 1, 2005, but will remain in effect until FSIS takes final action on the interim final rule on this subject.  FSIS will reissue the relevant information from these notices in a FSIS Directive.

Note in the Communique 5/26/04, FSIS Notice 28-04, Updated Procedures for BSE Testing, gives direction to inspection personnel for sample collection, documentation and shipping procedures,  FSIS notice 29-04, provides questions and answers for ante-mortem condemned cattle, including expectations of the APHIS to test at a central location. 

Organizational Activities

FSIS Fair
Next week, Thursday, June 23, the 2nd annual FSIS Fair will be held from 11 a.m.-3 p.m. at the George Washington Carver Center Pavilion (Beltsville).

Diversity Conference
Mark your calendars for the 7th Annual Diversity Conference which will be held August 16-18.  The title of the program this year is “Hand in Hand Diversity”.  Location and agenda will be published soon in News and Notes.  Be sure to talk to your staff director if you are interested in attending.

Performance Ratings

 Performance ratings are due the end of June for grades 1-15 and senior level employees. All ratings in this cycle must be completed by July 31, 2005.  If you have questions regarding the performance management process, please contact Teresa Hunt at 202-720-7983.

OPPED Project Assignment

 The SOP for Project Assignment and Development is now posted in the public folders.  This SOP is the procedure that OPPED will follow in making assignments that flow from the Assistant Administrator (AA) or Deputy Assistant Administrator(DAA) through OPPED.  The procedure is not just for projects originating with the AA/DAA.  It is also for employees to use to conceptualize and develop ideas for projects.  To find the SOP go to the OPPED public folder, scroll down to RPPS –SOP-1 Projects.  

District Analysts Meeting
On May 2-6, 2005, the Technical Service Center hosted a meeting of the District Analysts from all fifteen districts.  The meeting was designed as a series of workshops to assist the District Analysts in developing techniques for databases available within the Agency.  They were also provided information about how the DAs could use the databases for their specific districts to monitor performance of establishments and assist them in meeting Agency management objectives.  A general session covered extensively the uses of Excel in analyzing data.  Specific workshops were designed for in-depth coverage of: retrieving and analyzing data from the PBIS 5.1 database; obtaining and using data from the new electronic Animal Disposition Reporting System(e-ADRS) database; the Hazard Control Coefficient (HCC) status and its uses; Proclarity and how it can be used to obtain PBIS data; and a history and uses of the Monthly 5-50 Reports.

Feedback received on the meeting indicated that it was well received and appreciated by the District Analysts.

Microsoft Project
OPPED is moving along with implementing Microsoft Project 2003 as a sophisticated project management system that is housed in our local network, and the Agency is following our progress with the idea of using our model for all of 
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FSIS.  In OPPED we started with MS Project 2000 back in September 2003 and now are merging the latest version of the software with the OPPED Assignment Standard Operating Procedure that was issued in April.  All OPPED staffs have access to MS Project and can use it for any project.  At a computer with the MS Project 2003 load, simply go to My Computer>P drive> Common>MSProj>folder for the staff of interest.  You should be able to read any project file in any folder on any staff, and you can create and revise projects in you own personal subfolders.  Your staff coordinators are now updating the staff’s assigned top priority projects for this quarter in the Management Priority Projects subfolder.  All OPPED priority projects can be found in the Management folder under Pderfler.  MS Project is a powerful software package and for that reason can be intimidating at first, but reading, creating, or revising a project is really very simple and there’s much you can do with it almost right away.  The technical implementation leader is Mark Reo, with the assistance of Joyce Thompson.  Call either Mark or Joyce if you have any questions.      

OPPED COOP Plan
There is a Continuity of Operations Plan (COOP) for the Washington, DC area OPPED personnel in the event of emergencies, with or without warning, and during duty hours or non-duty hours.  It is built on the framework laid out in the FSIS Supplement to the USDA Headquarters COOP plan.  By their very nature, emergencies are unpredictable and not all aspects can be planned for.  The COOP plan is intended to assist the various OPPED staffs to prepare to continue assessing and developing policy for FSIS and performing other essential Agency functions in the event of a disruption in the accessibility of normal duty stations.  For an extended emergency, essential personnel will be relocated to Beltsville or the Technical Service Center.  Most OPPED headquarters personnel will not have access to a government office.  However, it is necessary that OPPED continue to function in the case of a disruption.   Your supervisor will be cognizant of the specific work arrangements for your division in case of a COOP emergency.  For more information contact Lisa Volk.  

FSRE Training for Headquarters 
FSIS is providing training to Headquarter personnel on the Food Safety Regulatory Essentials Training (FSRE).  The FSRE training is based on the FSIS Directive 5000.1, Revision 1,Verifying an Establishment’s Food Safety System.   The
Directive outlines and the training covers the full range of inspection responsibilities in relation to the HACCP/Pathogen reduction regulation.  In addition, it incorporates all recent Agency issuances (Directives, Notices) related to these topics.   Currently, the class is covering the Rules of Practice and sanitation 

portion of the curriculum.  The Raw HACCP portion of the class will start the last week in June and the RTE/NRTE HACCP portion of the class will be taught in the fall.  If anyone is interested in attending the HACCP portions of the class please contact Teresa Taylor.
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National Advisory Committee Meeting on Meat and Poultry Inspection(NACMPI)
Last week FSIS hosted the National Advisory Committee on Meat and Poultry Inspection (NACMPI) in a public forum to seek guidance from the Committee on a number of risk management-related issues, and to provide an update on the activities of FSIS since the previous NACMPI meeting.  Since this Committee is chartered to provide guidance to FSIS on policy, OPPED generally plays a substantive role in the Committee activities.  This year, all three issues presented to the three committees for action were developed and presented by OPPED.  The issues were:  How can FSIS best share information on new technology with small and very small plants? (presented by Shaukat Syed); What guidance can be provided by industry to ensure plants hold product when FSIS tests product for adulterant?  (presented by Charlie Gioglio); and How can risk-based sampling most effectively be conducted in small and very small plants?  (presented by Dan Engeljohn).

All three projects are directly tied to the OPPED Strategic Plan.  The Committee discussed the issues and made recommendations to the Agency on how to further develop the policies.  OPPED staffs now will need to analyze the recommendations and further develop the projects and report on the progress at the next NACMPI meeting scheduled for early November 2005.

Attendance at public meetings, particularly NACMPI and the National Advisory Committee on Microbiological Criteria for Foods (NACMCF), can be an important developmental tool for staff directors and their staffs.  The upcoming NACMCF meeting the week of July 12 also will involve OPPED participation for the two subcommittee projects:  Campylobacter methodology and safe poultry cooking instructions for consumers.

 For further information, contact Dan Engeljohn.

OPPED Management Go-Away    
The OPPED Staff directors and senior management team met to conduct a retreat June 13-14 at the Executive Conference Center near the Virginia Square Metro stop.  Mary Abbajay of Powerful Works was hired to work with OPPED managers to plan and facilitate the retreat.  An email survey was conducted prior to the meeting as a planning tool.  The goals of the OPPED retreat were to work on improving communication, collaboration, and project roll out.  Some of the exercises that the management team engaged in included conducting a force field analysis to determine what helps and hinders us in getting our work done, using a 

“living flow chart” to illustrate the difference between what people think our 

processes are versus what the desired processes are, and working on actual project scenarios to develop draft project plans.  Some of the outcomes of the meeting include a plan to spend some time during each OPPED Staff Directors meeting to review one of the staff functions so that all staff functions are well understood by the Staff Directors, and a small working group that will address the issue of helping 
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employees learn to value and accept feedback on work to help strengthen FSIS policies.  Unanimously, the retreat participants agreed that the activities in the two-day meeting showed that our work is related, and that it takes all of us working together to be successful to lead the Agency in policy and program development.
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