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Coordinator:
Welcome and thank you for standing by. At this time all lines are in a listen only mode. Today’s conference is being recorded. If you have any objections you may disconnect at this time.


After the presentation we will conduct a question and answer session. I would now like to turn the meeting over to your host, Mr. Greg DiNapoli.

Greg DiNapoli:
Great. Thank you (Cheri). Thank you everyone for joining us today. Just really quick about the agenda, (Al Almanza) our administrator will give brief remarks then we’ve got some blog comments from some members of our staff that we’re going to address and then we’re going to move right into the Q&A and right now I’d like to turn it over to (Al Almanza).

(Al Almanza):
Well good afternoon, good morning and noon in some places in the country. I want to thank everybody for joining us on the call today. I always look forward to these calls because for me it’s, I appreciate any opportunity to hear from you all out in the field.

It’s also a good time for me to thank you, especially for all of you in the field. What you do every day to keep food safe, that’s a huge responsibility and I know personally what it takes from you to get this done. So I appreciate the work that you all do.


I was just going to mention a few updates and then open up the lines for your questions and comments. I want to start out with PHIS, our Public Health Information System that will push us toward our goal of creating a 21st century food safety system.

Those of you in the field will be able to enter inspection data directly into this new web-based system on a near real time basis. Then, when put together, the data in PHIS will provide you in the field a more accurate picture of what’s happening in establishments as it is happening.

The one thing that I can tell you about PHIS is that its user friendly and it will not only tip us off to industry non-compliance and unpreparedness, it will ensure that inspection by all FSIS personnel is uniform. And through the use of predictive analytics we’ll even be able to detect and respond to foodborne hazards and predict outcomes before they occur.


I don’t want everybody to get hung up on this predictive analytics, and it sounds like sci-fi kind of stuff but believe me when you use it and you’re able to view it it’s impressive but it’s nothing to be afraid of.  It’s really going to help you in your daily tasks, so one of the things that again I’m going to repeat, it’s a user-friendly system.

It’s going to give inspectors step-by-step instructions for tasks to perform and link directly to the information, agency information needed to complete them, so it’s faster, no more synchronization issues between the old systems.

It’s going to make sampling and export certificates electronic, and it’s going to help give you more input in the inspection tasks you perform each day and help you make decisions that can protect public health.


What this means for you is data that you collect in the field on non-compliance and process controls, or samples you collect for testing are more crucial than ever. The inspection tasks you perform every day are the very foundation of PHIS.  This system gives you, in the field, powerful tools and present an even greater opportunity to protect public health.

The one thing that I want to stress here is that even with all of the significant enhancements from PHIS, one thing will not change.  We and the public will continue to rely on your knowledge and expertise in inspecting plants.

When unexpected situations occur in your daily client visits you will continue to have the flexibility to adjust your assigned procedures in order to address the situation, and that’s very important-- and if you don’t remember any other part of what I’m talking about, I want you to remember that specific thing.


Next thing I’m going to talk about is HACCP validation guidance. One of our goals in headquarters is to provide information resources that help industry comply with our regulations. We learned that there was a widespread lack of understanding about HACCP validation so we published a draft guidance document in March.


We’re currently reviewing all the public comments that we received on the draft through our website and at a public meeting in June. The next steps are to incorporate these comments, revise the draft and publish a formal request for comments in the federal register. We’ll also host additional public meetings once the new draft is ready.


What this means for you is based on all the written comments and feedback from these meetings, we’ll develop a final guidance document that will help industry through HACCP validation requirements and hopefully it will provide you in the field that are in the plants a more articulated way of viewing what validation means.

Next thing I want to talk about is cultural transformation. I know some of you all probably have attended some of the cultural transformation meetings that we had across the country and we had a great, great turnout at those meetings.

We’re undergoing a process to transform into a more diverse, inclusive and high performance federal agency and so these listening sessions that we held across the country helped us in many, many ways, not (unintelligible) one of the things that I reported out yesterday to the department is having spent the majority of my career in the field, you tend to believe that you’ve just about heard everything and you tend to believe that there are, there’s nothing that you haven’t seen or heard.


Well I got to tell you, the meetings that I went to, I did learn something and I learned that we have to be vigilant about the things that our employees are telling us, and so these transformation or cultural transformation meetings are important to us because the things that we hear--they become, it becomes very clear that we are-- I think that we as an agency are performing at a high level.


But there is always room for improvement and those issues that we’ve heard across the country in these meetings are going to help us focus on the areas in which we need to do a better job in-- and so I want to thank those of you that attended these meetings and those of you that weren’t able to I want you to be able to, or e-mail your thoughts to FSISculturaltransformation@fsis.usda.gov.

We asked for ideas in five areas, which were leadership, recruitment and retention, employee development, talent management and customer focus and community outreach. So if any of you have any comments please feel free to e-mail us and again that’s the FSISculturaltransformation@fsis.usda.gov.

The next topic I want to cover is open, the Open Government Initiative. So this cultural transformation also means making FSIS more transparent, so this January, Secretary Vilsack announced USDA’s participation in the President’s Open.gov initiative.

The USDA resources such as FSIS’ Meat, Poultry and Egg Product Inspection Directory are available to help our constituents and customers online, and USDA’s Open.gov website that gives employees the tools to share and discuss ideas. You can submit your ideas at www.usda.gov/open.

So I strongly encourage you to share your ideas. How we can make the important work you do at FSIS more transparent and how do we make this a better regulatory agency.

So at this point I’d like to go ahead and have some of the folks in the room here respond to some of the blog entries and then answer a few more questions.
Greg DiNapoli:
The first blog entry will be responded to by OPEER and (Vince Fayne is here with us and I’ll read through it really quick. In the 7/10 FSIS News and Notes, the (ICAD) Division added a new dimension to its investigation branch--  computer forensics.

The investigations branch now has a misconduct investigator who is a Certified Computer Forensic Examiner. A brief discussion with examples of misconduct would be beneficial to all says (Daniel Woerner). So I’m going to turn it over to (Vince) for a response.
(Vince):
Okay. Thank you and thanks for the question. First of all I’d like to say that the USDA authorizes limited use of, limited personal use of government- owned equipment and there are two directives.

The first directive, which is the ethics and, excuse me, ethics and conflict of interest which is 4735.9 and also there is managing information resource, excuse me, managing information technology resources, which is FSIS Directive 1300.7.

Both of these directives cover what is acceptable and what is not acceptable use of government-owned equipment, and so basically what we’re talking about in terms of our misconduct investigation when those activities which are unacceptable, and I’ll give you some examples, when those are the types of things that we begin to investigate whether it is going to inappropriate sites, you know.


Downloading or sending information that may interfere with agency systems, you know, using it for the radio and/or video, things like that downloading large files, things that impede the agency’s mission.

You know things that are, so the real-- I guess one way of characterizing this is that if you were submitting something or using the government-owned computer or any other types of equipment for something that you wouldn’t want to see posted in the Washington Post, or you wouldn’t want your parents to know that you’re doing, these are not the types of things that you should be sending through the, either on the computer or on our cell phones, Blackberry’s, etc.


We have a couple of incidents where we have started some investigations and basically there were incidents where people have downloaded pornography, in cases where there is anything that has to do with child pornography, those cases are immediately accepted by the Office of Inspector General.

The Inspector General basically handles all cases, criminal cases of that type; but one of the things is that they’re, they have a different priority, and so in order for us to facilitate and get some of these investigations done and do fact finding, we have established the capability.

I would also just mention, you know things such as magazines, you know, advertisements, you know, it’s just not appropriate to submit, you know, Victoria Secret catalogs online. That’s just, you know, or some of the other ones.

One of the other things that I would also mention that we’ve taken a look at is access to people who have access to agency systems going there for non-business purposes, downloading or getting information that has nothing to do with their business that they’re carrying out.

So if you will, there are people that are trying to access, who are not authorized to access those systems, and then there are people who have access but that go beyond the authority in utilizing the system.


So we are, we haven’t had a large amount, but we do have the capability and as we, as that, as we refine that capability, we hope to be a bit more efficient in turning those investigations around.
Greg DiNapoli:
Thank you (Vince). Our next entry came through from (Elizabeth Newton) and she wanted to hear more about the PHIS system and I believe (Al) had already discussed PHIS and we’ll be continuing to talk more about that.

The next entry is for Field Operations, Dr. (Ken Petersen).  The question is:  What method is being used to determine staffing for patrol assignments, especially between day and night shifts?

It seems that it is okay to load night shift patrols up with five or six establishments and have day patrols with as few as two establishments with no appreciable difference in the amount of production between the two shifts.

Many times the night shifts produce more product than the day shifts. On some day shift patrols there are some cold storage facilities that would increase the numbers on the patrols but they are only visited on an as needed basis, not every day. And this came through from (Eddie Man) in North Richland Hills, Texas.

(Dr. Petersen):
Okay. Thanks for the question. The work assignments is really what we’ve been doing --we’re using the same system as we’ve been using since roughly 2004-- the method of assigning work. And with any, we look for any kind of grouping of plants and we target when we group the plants a work load on the inspectors of about three quarters of a staff year up to one and a quarter staff year, so that’s --we look for hitting those kind of benchmarks.


And the drivers are really the number of plants, it’s really more about their HACCP processes, it’s not so much about production volume because of course we’re verifying systems, we’re not verifying so much total output.

And then there’s other factors that come into play, travel time between the plants, we have some sampling factors, factors for exports, but then we also assume that ID warehouses, even though you know they don’t work every day, we assume in the calculation that they do work every day.

And then plants that don’t operate every day --so those plants for example that we don’t build a PBIS schedule --we also assume they work every day, so we use those assumptions to figure out what is the coverage for that assignment, and again we shoot for somewhere between 0.75 and 1.25.

Then we have to look locally at what actually happens. As the question suggests we know those cold storage plants don’t work every day so if some of them worked one day a week or some of them worked one day a month we factor that into the assignment so we take an established metric and look at it centrally but then we do have to look at kind of the reality on the ground.


And travel time, of course, can vary. Travel time in New York City at 3:00 p.m. is different than travel time in some other city, so those things get factored into it.


And then of course things change over time. There are a lot of common things that happen in the field. Typically a patrol is going to be three plants, maybe up to five plants typically, but as you know there are a lot of atypical things going on and so we have to make adjustments for that.


Plants come, plants go, plants are seasonal, plants change their production hours. So if this is what a particular inspector believes, if there is you think some accretion of duties that’s occurred over time, and you don’t think it’s being accounted for, that is something that you can certainly bring to your supervisor’s attention.


Also bring it to their attention regarding exports if you think you’ve been picking up more exports in the recent time period than perhaps was initially considered on the assignment those are adjustments that we make. And then sometimes just a matter of adding a plant could change the whole mix and maybe create a whole new patrol.


So those are kind of the fundamentals if the method of assigning work goes back to 2004, of course the number has the processes would drive the greater the particular inspector but there are changes, there are differences between day shifts and night shifts and as things change I’d bring them to your supervisor if you think an adjustment should be made and they’ll be happy to look at it for you.

Greg DiNapoli:
Thank you Dr. Petersen. The next entry is from (Joseph Franks) in Meridian, Idaho who wants to hear about connectivity. He says, I would like to hear the town hall meetings discuss ways and means of connectivity for computers at federal meat plants.

Some plants have ways and others have very difficult and ineffective ways and it makes absolutely no sense for each computer to not have a wireless card for connectivity, especially for the plants that are in rural and isolated areas when the service is available.

Dial up and DSL connections do not work well for multi-plant assignments, that have slaughter plants which do not have any means of connectivity except at the headquarter plant of the assignment which may not be near or accessible when daily results need to be entered on the computer.

And I’m going to turn it over to (Bill Smith) from here.

(Bill Smith):
Thank you for that question. Our policy up to this point and remains is that we, our goal is to provide one high-speed connectivity on each assignment for people to utilize. And so we have a standard for moving information over-- and we try first to use (EVDR) as you suggest, however in a number of locations cell towers don’t exist or the speed at which the (EVD) will work will not work with our application.

Because of the security on our systems we cannot operate at just a low or medium speed, we only buy the highest speed available with (EVDO). Same thing with DSL and in a number of locations now where we don’t have an option of DSL or (EVDO) cards then we are installing (UTN) lines and we’re doing that in about 138 locations throughout the country.

So we recognize that it is not perfect out there in every location. We are on an every day basis just about assessing what new technology in the form of high-speed connectivity is available. I can as an example in Roswell, New Mexico, we had no option-- in one place we would’ve had to go through a military installation and that wouldn’t have been possible--or if possible, they would’ve said it would’ve cost us $30,000 to install a line and a $1,000 a month just for a charge.


We now found a substitute that looks very good, a Wifi with an 18-inch antenna that now is going to make us capable there. That is brand new just this week. And so again, when a technology evolves that provides us high-speed connectivity we will be availing ourselves of that in order to provide you with the highest speed connectivity, at least one per assignment.


Another important point I want to also point out with the PHIS system is that that system has been developed to work in what we call a disconnected state because we know that on a multiple plant patrol assignment that there is not high speed connectivity at every plant.


But in the disconnected state what that means is the inspector will be able to perform their functions, domestic reinspection, export, everything they will need to do, get their schedules, write in hours, document (NOI)'s, in a disconnected state and then when they get back to an assignment with the high speed connectivity they will be able to hook up and send that information immediately.

So we are providing for a full functionality for the inspectors even when they’re not connected. So we believe those two initiatives and as I said we will keep pushing the envelope to try and get the best high speed connectivity out there, we believe will hopefully make your jobs better out there.

Greg DiNapoli:
Thank you (Bill). The last comment is from (Dan Woerner) again from Fredericksburg, Texas. I would like to hear a discussion on food, of plant food defense plans.  Sixty percent of the plants that now have written food defense plans have printed the agency example plan and filed them away to meet the suggestion of the agency.  These plants do not generate any monitoring or verification records to demonstrate they are following their plan.

Is it enough to just have a written plan that has no teeth? As inspectors we can’t document the plan, I’m sorry, we can’t document the plant for not following these plans but only if a security issue does exist. The example plan FSIS put together should also encourage plants to generate some sort of data or record.

Plants could use daily checklists to demonstrate they are following food defense plans and thus accurately demonstrate they are following it. And I’ll turn it over to Dr. (Engeljohn) to respond.

Dr. (Engeljohn):
Well thank you for the question and we appreciate your observation that documentation of monitoring and verification isn’t part of the current approach that we have for getting establishments to have a functional food defense plan.

Our current approach is to encourage the voluntary adoption of a written plan. We’ve identified some features that we think would constitute a plan that is being reviewed on a regular basis and being tested by the establishment.

However, we also recognize that in order to require documentation such as the record keeping you suggested would require us to have rule making in place, and because there presently isn’t an imminent threat to the food sector we have identified to the industry that we believe that they should have awareness of food defense plans.


Our goal is to get at least 90 percent of the industry to have a functional food defense plan by fiscal year 2015, at which time we will have made a decision to either expedite the development of a regulation that would mandate them.

So in the meantime you should expect that the agency believes that it is sufficient to have a written plan and we will continue to survey the inspection program personnel on an annual basis to determine whether or not we’re getting closer to the 90 percent compliance.

If we find that we don’t get good adoption of these voluntary plans before fiscal year 2015, again we have identified that it is our intention to expedite the development of the mandatory rule, which you should expect would have features such as you suggested such as monitoring and verification. So thanks for the question.

Greg DiNapoli:
Thank you very much. (Cheri) at this point (Al) our administrator and the members of the management council at this point are happy to take some questions so if you could open the lines for that.

Coordinator:
Thank you. We will now begin the question and answer session. To ask your question press star 1. The system will prompt you to record your name. To withdraw your request press star 2.

Once again to ask your question press star 1. One moment please.

To ask your question press star 1. (Unintelligible) (Shanahan) your line is open.

(Jim Shanahan):
Hi. My name’s (Jim Shanahan) at Clay Center, Nebraska. I have been one of the UAT trainers on this, or users on this PHIS system and I just have a comment that was made by Mr. (Almanza) earlier about it being a user-friendly system.

And what some of us in the field are finding out right now is that some of the things in the system will be very advantageous to us as inspectors, but right now we’ve got another two-week training session coming up from August 2nd through the 13th in which right now we’ve had over 2,100 comments, good or bad, about the system and we’re hoping that they’ve made the changes to help us in the field use it.

But like I say, it’s just a comment that I made, part of this system is a long way from user-friendly though and we hope that some of, by the time this end result of this system is put together is that it helps us more in the field to become user friendly.

It takes way too much time. It is very frustrating to get things scheduled on task calendars at this point in time. I know this is not a finished system yet and that’s what we’re going by. That’s only my comments.

(Bill Smith):
This is (Bill Smith) and I appreciate those comments and that’s exactly what we’re saying that that is the purpose of user acceptance testing is to test the system to see what’s working and what is not working. Some of the things, the challenges you are facing is not only are you, not you testing the system but you have to test certain scripts and you have to do certain things and then you’re being asked to do certain roles that you normally would not do.

And so yes we are asking a lot of you and appreciate everybody out there participating in that with the purpose being to make sure that the system does do what it’s supposed to do when it is implemented and the idea is to find as many things wrong with it as we can and essentially to put it under a stress test if you will in order to make sure that it is doing what it’s supposed to do in the format and the Web-based process that it’s supposed to to be able to serve you.

(Jim Shanahan):
And I agree with that and like I say, I know this is not, it’s a long way from a finished version of it. We were told that when we started this and I’m just making the comment that at the end of this whole process I hope it is a lot more user friendly to be able to use it here in the field.

(Al Almanza):
Yes (Jim) this is (Al). Yes I’m, I appreciate your comments and certainly that is our goal to make it as user friendly as possible and again what I’m just going to reiterate what (Bill) has already said, but that was our whole purpose in having this user acceptance testing because we knew that there were going to be some glitches in it, it wasn’t perfect, but that’s our purpose is to make it as user friendly as possible for you.

You all are the ones that are going to be using it so I certainly appreciate you speaking up. And I know that being out there in Clay Center I bet the wind’s blowing isn’t it?

(Jim Shanahan):
Yes. And it’s hot.
(Al Almanza):
Yes. All right. But I really do appreciate your comments and thank you for participating in that, all right?
(Jim Shanahan):
Yes.

Coordinator:
Our next question comes from (Isabella Alexander Hague).
(Isabelle Alexander Hague):
Hello?

Man:
Hello.

Man:
You’re on.

(Isabelle Alexander Hague):
Oh okay. We just wanted to know, he mentioned training the last gentleman on the phone, what type of training are they going to have, is it going to be classroom? Are we going to have, I remember when HACCP first started we had the pre-HACCP Paradigm Shift Trainers that went out, are we going to do that and have traveling trainers or are we all going to get to go somewhere or are they going to all be on CD?

(Bill Smith):
Well again this is (Bill Smith). The subject we were just talking about was user acceptance testing, which is a little, about testing the system. The training for PHIS right now we’re looking at it would be a classroom type scenario that you would have both the philosophy and the policy in detail in PHIS and in addition have, be able to sit and then do the things on the system and click what we call click and point training where you will get, be able to experience the actual Web pages and what it’s going to do.

So when you walk away at the end of the training you will have a full knowledge of how to operate the PHIS system.

We are now discussing with the employee organizations the exact format, timing and locations and so we need to get through that process. Please watch the Inside FSIS Web site and the home page and News and Notes and as soon as we can get more clarity on just exactly how long the training will be and where we will share that with you.
(Isabelle Alexander Hague):
Thank you.

(Al Almanza):
This is (Al) and one of the things that I’ll also throw in, in addition to what (Bill) said, is if any of you have any ideas that you saw, how the training that we’ve done in the past, or you were involved in some type of training that you would like to see that format, any ideas that you have we’re open to those. So send us your ideas or comments if you’re thinking of something that may assist us so I just wanted to add that.

(Isabelle Alexander Hague):
Want that on your blog page or do you want that on that cultural transformation?

(Al Almanza):
Why don’t you send it to my blog that would be easier right now.
(Isabelle Alexander Hague):
Okay.

(Al Almanza):
Okay?

(Isabelle Alexander Hague):
Thank you.

(Al Almanza):
Thank you.

Coordinator:
To ask a question press star 1.
(Al Almanza):
I know there’s got to be questions out there and I know you don’t want to sit there and listen to me talk. But I will. All right. Since there aren’t any questions then operator you can stop me when...
Coordinator:
I do have questions.
(Al Almanza):
Okay.

Coordinator:
(Anne Powell) your line is open.

(Anne Powell):
Hi this is (Ann Powell).

(Al Almanza):
Hi (Anne).

(Anne Powell):
Hey I want to ask what are the plans to provide opportunities for employees at the GS-5/7 level to build skills so that they can gain access to career ladder positions.
(Al Almanza):
That’s a great question. We’re, and the reason is it’s a very timely question as well because the department is in the process of having this virtual university put together and it is going to be targeted for all USDA employees and they are, well they’re looking at all employees.

One of the target populations that they’re looking at are GS-5, GS-7 and it varies by agency but they are very, very interested in the entry level type positions and making or having opportunities for these entry level type positions kind of laid out.

And what I mean by that is they’re looking to having some type of path for these entry level type positions that will be easier for them to have somewhat of a roadmap on how to achieve higher grades and positions to which they, the employee believes that they want to work toward, and it’s some type of --like in a format of a succession type of process.

So I think that, well for those of you all that don’t know (Karlease Kelly) left FSIS and she is now the provost for that virtual university at USDA, at the department level so we kind of have a leg up here, we’re going to get, I know we’re going to get special treatment because (Karlease) is over there.

But nonetheless I do believe that this is a unique opportunity. I don’t know that that has ever been done or specifically targeted for those types of positions but it’s going to be for everyone and I do think that while we will be limited, right, for not everybody will be able to do this I think it’s a great initiative.


And then we’re also, we heard some things in the cultural transformation listening sessions about bringing back some of the tuition reimbursement things that we used to do at the agency and things of that nature. So those are things that we’re going to consider, they’re things that we believe could make a difference so those are just a couple of things that are kind of on target with that.
(Anne Powell):
I have another question, am I on the line?

(Al Almanza):
Yes go ahead.

(Anne Powell):
Oh okay. Hey the course work at the virtual university, will those be college credit type classes?
(Al Almanza):
I believe so. I need to get (Karlease)...
Man:
The combination, yes.

(Al Almanza):
Yes. I believe that they are, that’s the direction in which they are going in because they have some programs, and I’m not sure there’s like three different types of programs that they’re going to target and it’s going to be your entry level positions and then your mid level positions and then your higher grade positions and some of those are going to be for some types of degree plan.


So I know that some of them will, I can’t tell you what those will be but as we get more information we’ll put it in our News and Notes and in the Beacon as well, so just kind of keep your eye out, if I hear something I can e-mail it to you as well.
(Anne Powell):
Okay great. Hey, one last question, do you have time?

(Al Almanza):
Sure.

(Anne Powell):
What are the plans for retention of employees that are nearing retirement? Do you have anything you can dangle out there to keep us hanging on?
(Al Almanza):
Well I’m nearing retirement and I am not thinking about retention, not at the moment. We, obviously we’re in a, we’re talking about our budget of 2012 or 2011-2012 and it’s, I mean it’s a process so I, at the current time there aren’t any plans to do like some across the board type of retention bonuses or retention type pay, but I’ve been here three years and I’ve learned you never say never. But at the current time there aren’t any plans to do that.

(Anne Powell):
Okay. Thanks.

(Al Almanza):
Sure.

Coordinator:
Our next question comes from (Becky McCraw).
(Becky McCraw):
Yes. The question I have is about PHIS. Will there be in the future any kind of class on AgLearn for employees to be able to take on how to work the PHIS?

(Al Almanza):
Yes. (Bill)'s nodding yes here, (Bill Smith) is but, and this is something I haven’t even run by most of the people in the room but we, yesterday we were talking about developing some type of screen shots, if nothing else. I think it would be helpful to do a side-by-side, you put PBIS on one and PHIS on side- by-side and take a specific task that you all perform and kind of let you go through that because I think it’ll be helpful.

Now I understand what (Jim) was saying with his first question and some of the glitches but I think that just to get a perspective on the differences in how when you perform a task in the documentation and the drop down menus that will come up when you perform specific tasks I think it will be helpful for us to do that.


And so that’s something that like I said I haven’t really run it by a whole bunch of people yet but I think it’s a good idea, and so I see some heads nodding around here. So that’s what I, as soon as we get off this call we’ll talk a little bit more about it, but is that what you had in mind, something like that?

(Becky McCraw):
Yes. I’m an SCSI and I have a lot of online/offline and it’s just going to really be good for all the SCSI’s to be able to work with them to have something to actually show them, you know, for this new program.

(Al Almanza):
Right. Okay.
(Becky McCraw):
So I’m really for it.

(Al Almanza):
Okay. Well I appreciate your comments, all right.

(Becky McCraw):
Thank you.

(Al Almanza):
Thank you.

Coordinator:
Our next question comes from (Gloria Chesley).

(Gloria Chesley):
Hi. The young lady prior to the last call indicated basically what I was going to ask but I wanted to add to that as far as an opportunity for people to move forward. There have been a number of departures from the FSIS, especially in the upper level positions.

Will there be more mid-level positions created from these departures giving an opportunity for people in the lower, like you were indicating, like the 5, 6, 7s to move up to 9, 10, 11s and those in the 9, 10, 11s up to 12 or 13s?

I’m saying the middle, we’re missing a lot of people for the middle and you have great people at the 5, 6, 7 levels and even 8, 9 levels who need an opportunity to advance and to be able to get the, grow and get the experience needed to get other grades. Do you understand what I’m saying?

(Al Almanza):
Yes I do. And one of the things, a similar question came up in the cultural transformation meeting that we had out in Atlanta and my response was the thing about trying to move up is you have to be creative, and by that I mean that you can’t silo yourself into, okay just because I want a promotion it’s going to happen for me right here where I’m at.

You have to think broader than that, you have to think, I mean it’s a possibility you might have to move somewhere, it’s a possibility that it may happen where you’re at, it may happen in a program area. It may happen in another department but you can’t focus on just a specific area.


And because you’re only limiting yourself, and so as you limit yourself, your possibilities are minimized and that’s something that we do, and I think it’s a process of our staying in our comfort zone and we have to break through that, we have to think bigger.


We have to think about the possibilities that are out there for us and we’re capable of doing many, many things but if we don’t stretch and look at opportunities that are available outside of our own comfort zone I do believe that those are the things that will afford us those opportunities to be able to reach some of those grades that we aspire to.

And I, I mean I look around and I think I know nobody’s comfortable being in the position that they’re in, everybody wants a little bit higher grade and you can do it, it’s just a matter of making that effort and those opportunities will become available.
(Gloria Chesley):
Okay now I just want to come back with one, and that is you do have capable individuals who have the education, who have the experience, but are not able to because there are not any mid-level positions available. That’s my point, there should be made more mid-level available for people who do want to move up in this particular FSIS.

Anyone who wants to prosper, yes they should go forward and if they can find something elsewhere they will go elsewhere, but why go elsewhere when you know that you know that particular job, that you know that you’re capable of doing something, why have that individual not being able to move, that’s all I’m trying to say too.

(Al Almanza):
I understand that, but and I could tell you this that with the current budget situation and throughout government I don’t see us creating a whole heck of a lot of jobs.
(Gloria Chesley):
Okay.

(Al Almanza):
And in fact it’s going in the other direction. So we just have to be mindful of that and when you go on to USAJobs and look, you have to expand your horizons, you have to look at other departments and other agencies if that’s what, if that’s what your goal is. So I thank you, thank you for the question.

(Gloria Chesley):
All right. Thank you.

Coordinator:
Our next question comes from (Patricia Terry).

(Patricia Terry):
Yes. My question is I’d heard from a couple of the ones that are participating in this free training, and something that was brought up was that probably when this comes in, that some of the ones that are at retirement age that they predict anywhere from 19 to 25 percent may retire.

Well if these are people that are in patrol assignments, do you think that they’re going to replace these people if it is that many, or are they just going to reassign these assignments, break them up and reassign them and add to others?

(Ken Petersen):
Okay hi. This is (Ken Petersen). Thanks for asking. Well for several years of course we’ve been hearing about big waves of federal retirement and it’s really happening I think at various levels. I’m not seeing a big wave; we’re seeing really kind of a normal wave of retirement.

I think the economy has something to do with that, in fact at the other end of the spectrum our hiring spectrum we’re doing better than we have in a long time because I think largely of the economy.

But when people do retire, and this kind of gets back to the earlier question about what is an assignment, I have an assignment kind of definition today and those are assignments that need to be filled because they’re plants that need to be covered and in PHIS there is no change on carcass by carcass, there’s no change on once per shift per day coverage.

So if people retire then yes, there will be a vacancy that we will be looking to fill. As (Al) had said, somebody can now promote up, somebody may want to move or maybe there’s somebody locally that can upgrade. So yes, we’re not looking, in fact certainly the way our law’s currently constructed we’re not able to curtail the level of inspection coverage, we want to get smarter about the inspection we do, but we’re not looking to do less, that’s for sure.

(Patricia Terry):
Okay. Thank you.
Coordinator:
At this time I have no questions in queue.
(Al Almanza):
All right. Well this is going to be your last chance to ask any questions but I do appreciate you all calling in. I know that you all are busy and you all certainly have many things that you have to do but I appreciate all the work that you all do and regardless of where you’re at in the field and the district office or regional office, a lab, which I got to see a couple of labs a couple of weeks ago.


And if I had my way I tell you what, one of the things that we really don’t do a good job of is exposing all of our employees to all the different things we do in FSIS and I was overwhelmed with the work that we do in the labs and then going into some of the, some of the offices as well.

All the work that goes on and we just don’t really have a deeper appreciation for that but I do appreciate what you all do and I wish that we could have everyone in the agency do a little bit of time in some of the other program areas so we would have a deeper appreciation for our, what we do for public health and for food safety. So if there aren’t any other questions...
Coordinator:
I do have a question in queue. (Rick Lasano) your line is open.

(Rick Lasano):
Yes. Good afternoon. I have a question in reference to a number of surveys have been done on position descriptions, the structure, grade structures, and really haven’t heard what’s happened with all these surveys.

My understanding was they were going to look to see, you know, possibly if you were a 9 doing something maybe what you were doing really qualified as an 11 and getting you upgraded, that type of thing. Can you expound on that (Al)?

(Al Almanza):
Yes. Well we’re always looking, I mean because of how the you know, how we do our work and how the job evolved, I mean that’s something that we think that it’s important that we get feedback from the workforce and particularly you all that are CSIs that are doing different tasks that are looking at different things and now we have, you know, food defense kind of activities.


And so it’s one of these dynamic type of things that we have to always have on our radar screen because we’re not just going to sit back and take for granted that just because you know, you’re a GS-9 or a GS-10 because you’re relieved that that’s the way it’s always going to be.


So that’s the purpose of those surveys and I mean I can’t tell you right now whether that’s going to change, I can’t tell you that but I can tell you that we’re going to continue to look and the possibility is always there, it’s just, it’s something that being vigilant to those types of activities that you all are performing it would be, it would just not be in our best interest just to take for granted that it’s going to stay the same forever.


And so I don’t know if that answers your question specifically but that’s the purpose of those surveys.

(Rick Lasano):
I was more referring to the district office people; I’m in the district office, the district office structure, the workload in the district office, that, I wasn’t referring to the field.

(Al Almanza):
Yes. Well in the district offices it’s the same, I mean what’s the right number. And coming from a district office you know, I would have said well we had the right number but it’s based on the number of employees that are in that district.


It’s based on the number of front line supervisors, it’s based on, there’s just so many dynamics that I don’t know that we can use a cookie cutter approach just to say well, this is going to work in every single district office or regional office with (unintelligible) because that, the dynamics are different.


The things that happen within that district are totally different from the East Coast to the West Coast so those are things that if you have specific ideas or suggestions you know, I think that those are things that we need to look at and we would consider.

(Rick Lasano):
Okay. Thank you. I’ll be following up with you in written form then.
(Al Almanza):
Thank you.
Coordinator:
I have no questions in queue.
Al Almanza:
All right. Well thank you all for calling in and we’ll see you all next month. Thank you.

Coordinator:
This concludes today’s conference. Thank you for participating.
END

