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Coordinator:
Thank you for standing by. At this time all participants are in a listen only mode until the question and answer session. If you would like to ask a question at that time, please press star then one.

Today’s conference is being recorded. If you have any objections you may disconnect at this time. Now I would like to turn the meeting over to Mr. Bryce Quick. Sir you may begin.

Bryce Quick:
Thank you very much. This is Bryce Quick, Deputy Administrator with the FSIS. I want thank you all for joining us today on this conference call. (Al) will be joining us momentarily. He was called away. But as always we look forward to this event. It’s one of the opportunities for us to get together and talk openly about the issues that are facing us as an agency.

Today I have joining me members of our FSIS management council, and we’ve invited them, as we have in the past, to help us delve into the issues that are facing us as an agency and to answer any questions and discuss any of the issues that you might want to discuss.


Today Bill Smith, our Assistant Administrator with the Office of Program Evaluation Enforcement and Review will give us an update on broadband advancement in the field, and Perfecto Santiago is on the phone and Erin Piling here in this office from the office of Data Integration and Food Protection will discuss with us the office’s name change as well as how the new field operations analysis branch is meeting the needs of field managers.


Also with us is Pete Bridgeman, who is our now achieving Chief Financial Officer and Tony Thompson, our Acting Assistant Administrator with the Office of Management to discuss 2009 and 2010 budgets and what we can expect there.


Like I said before, we look forward to these town hall meetings, because it’s a way for us to stay engaged and connected to our folks all over the country. We really need your input and that’s why we have these calls. And I’ve also learned that as leadership here in Washington we are committed to giving you the tools, the resources and support to get your jobs done. So giving us your input is very important to doing just that.


Each speaker today will discuss a topic and then take your questions, then we’ll move on to he next speaker and do the same. Is that right? Before I turn to Bill Smith, I just wanted to highlight a few things.

First, FSIS continues to make progress in tackling food-borne illness, as many of you know. USDA is looking also at the feed lot interventions and feed additives and our secretary, Secretary (Zilsec), recently issued a condit6onal license to a Minnesota company that produces a vaccine to reduce E. Coli in feed lot cattle.


Our incentive and verification testing for salmonella has shown improvements in the data trends, especially in broilers, ground chicken, and turkey. Our USDA leadership under the new Administration is urging us to take a fresh look at the entire food safety system throughout the food supply.


And while our undersecretary for food safety is still to be selected and we have Ron Hicks acting very well on the second floor for us as our acting undersecretary, this new outlook that has come with the new administration has set the stage for the way we safeguard America’s food supply, and we’ve engaged in a very, very healthy exchange of ideas and thoughts about how we can improve the way we do inspection and oversight over the food supply.

Setting the pace, our President - President Obama has formed the Food Safety Working Group at the White House, and it is company-chaired by our secretaries of agriculture and health and human services. This has been under way for the last three months.


The President has charged it with making recommendations on what this national food safety system ought to look like, as well as defining roles and responsibilities within this system for both the regulator and for the regulated industry.

As many of you know the Congress is proposing a number of pieces of legislation. Many of these are centered around prevention and risk-based strategies, grounded in science and other issues that are very important to us as regulators. This approach means establishments are responsible for having solid food safety systems and programs we have at FSIS, and also that the role of government should be one of verifier of these food safety systems.

Another issue that we will experience this year and the biggest changes we will see is pay for performance -- compensation that begins July 19. As many of you know, it’s a trial program that will hopefully become permanent, c it’s the best way to not only property compensate, recognize, and reward high achievers, but it will also help attract top talent and retain quality people.


The trial limits pay for performance to 2,900 employees, and we have folks in the room that can help us better explain this if you have questions. About 40% of those covered by this new program are in the field. This is a major initiatives for our agency but a move that is in line with the future of civil service pay since the administration is interested in making pay for performance the standard throughout the federal government.

These and any other topics, like I said, are open for discussion. Are there any questions, comments, concerns about anything that I’ve discussed to this point?

Coordinator:
If you’d like to ask a question please presentations star then one. To withdraw your request press star then two. Once again if you would like to ask a question, please press star then one now. One moment please for the first question. Our first question comes from (Nilda Berea). Your line is open. (Nilda Berea), your line is open to ask your question.
Bryce Quick:
Also this is Bryce again. (Al Lamonza) is with us, so if you have any questions for the administrator please feel free to direct those to (Al).

((Crosstalk))
Coordinator:
Miss (Berea), please check your mute button. At this time I show no further questions.

Bryce Quick:
Okay great. If not, then I will go ahead and turn it to Bill Smith.

Bill Smith:
Okay well we - I’d like to give you an update today on where we are with our - (just) the IT focused on our connections and our computers and software and infrastructure and finish up with a little bit about our help desk.


Now first of all, you know, that we’ve been diligently pursuing a strategy to provide high speed connectivity to the entire field. To date we started out with 400 - or one of our first ways of providing high-speed connectivities with our - with the satellite dishes that we started back n 2005/2006. We had - at its highest point we had 464 of those across the country.

Because of what we need to move to with our encryption and security, they no longer our meeting our needs. We have now replaced all but 87 satellites in the field. And so are not going with any new ones, and we expect within the next 90 days to be totally - all satellites removed from FSIS.


We replacing those specifically today pretty much with broadband connections which are either EVDO Sprint cards or tethering through Blackberry. To date we have 3,175 of those connections out there. And then what is left is we have - we are using DSL lines. And in these remote connections where we do not - cannot get broadband through EVDO or through DSL we will be installing (UTN) lines.


We have about 140 more of those to go, and so we’re on track and we do plan to be - by the middle of next year have everyone under a high speed connection.

Moving on to our computer deployment, we bought 2,500 computers last year. We bought 2,500 this year, and two years ago we had started out with 1,500. So if you add that up, we have the capacity and the capability to replace all the computers in the agency, so we are in that process doing that now. The latest numbers that we’re sending out, we have 2500 Hewlett Packard computers that we are loading and getting out to the field. Three hundred and sixty-nine of those have already bee delivered.


We are working so that we can get approximately 75 a week out to the field to complete that with the goal of trying to - again to have all of our computers out there by the end of this fiscal year/early next fall. We are right now sending out to non-bargaining units, because the bargaining unit has requested negotiation. And to that process will have to go through now before we can do computers to the field - (to) bargaining unit personnel.


So that gives the status of where we are with computer distribution. We are also on all new computers loading a new image. What that means is that the Microsoft 2003 that we have presently will be coming to and, and all computers that are going - all new computers are going out with a new image, and that will be with the Microsoft Suite 2007. And so instructions on how to use that will be included.

Also on AgLearn, there’s - you can access through AgLearn anything you would need to use 2007 Microsoft Office Suite.


We are doing a number of things, a number of things for security purposes. In fact just before I came to these meeting I left a secret briefing with the department of security, and the protection of our systems is just critical. We have to do economy as an agency and individuals to make sure our systems are security.


So that end we’ve done - we’ve already started a number of things. The Norton Antivirus is now on all your systems. And again we need you to be updating. When you get a note from Norton Antivirus that you need to update, you need to take the time to get that done on your system.


We have moved to only Cisco VPN, which is a connection for you - to come into FSIS from the field. We used to have Microsoft but we could not secure that, and so that’s why that was all taken offline. That is also why we cannot from home computers and those can come into FSIS systems anymore such as Outlook and those kinds of things, because they can’t be secured. So with the Cisco VPN we do know we can establish a secure connection and therefore we can protect our systems.


We will be going further with this new computers coming out in new image. Again, we’ll have a standardized federal desktop configuration, so that defines what can be on government computer systems and what can’t be. So only authorized from - this point forward only authorized software will be allowed be added to FSIS computers. And to that end we are also installing a key code so that only an FSIS administrator can add a program to an FSIS computer.

So as these new computers come out, there may be old programs that you had in your old ones that will not work on the new ones, and that’s because they’re not secure. We know - because what we’re providing you will provide you with the full functionality to do your job. But if there’s any things like an old PrintShop or some kind of MapQuest thing that was there in the past, it will not work under this new load.

Once we get all these new computers out, again we have - we know there’s approximately 3,500 computers out there that we’ve issued in the last two years, and they will all have to be updated with the new image also. And we have plans for doing that. And so that will be coming your way soon.

The other thing that I wanted to talk about we will be now - whenever we send any kind of computer device to the field, we’re - we have a - what we call a tracking system in core. That way we know who has the computer, and that way -- again, this is for security reasons -- that if there’s a security update that's a critical one that has to be done in a quick amount of time, we know who’s got the computer and so we can verify that the security updates have been done.

Later this fall - in the fall we will be getting back to you with encryption and how we will be using the ID - (HSPD-12) ID that you’re now using with that chip, and how we may use that as a dual factor authentication to being able to get onto your system. Presently that’s not finalized yet, but you’ll be hearing from us in the very near future on that.

Then finally on the help desk, we know we rely on footprints as well as making the 800 number available to you. We are putting in a tracking system similar to where we have our security we now have - when we have a security event.

The list (unintelligible) event, and then we track as (unintelligible) being closed and handled. And we are - within the next 30 days will be setting up a similar system with the help desk where we’ll be tracking all entries coming in to help desk to make sure, to the extent we can, that those are being handled in a timing manner and resolved. So there’s a number of things we are doing in order to help you in the field.

Bryce Quick:
Thanks Bill. Are there any questions for Bill?

Coordinator:
Once again if you would like to ask a question please press star one. Our first question comes from (Mairjean Middleton). Your line is open.
(Mairjean Middleton):
Yes, I was needing to find out if the agency is planning on, at especially the large plants, providing more than one or two computers. Like for instance this plant has 20 people that’s using a desktop and a laptop, and are there any plans to add more computers at these large locations?

Bill Smith:
Our - present our first and foremost priority will be to get all assignments with one up to date computer with the standardized image with high speed connectivity. Then we know there are fixed locations where they’re all multiple inspectors. Once we get our newer - our new computers out, we know that are some there are only 3 - 3½ years old that we can then repurpose and design on how we get those back out from multiple computers to multiple users.


That has some of a - what of a security issue for us from the standpoint that OMB is dictating that one computer per one per person, so we’re going to have to get an exception for that - to that rule, which is government wide, in order to make that happen. And then too of course we’d have to put a proposal together with the bargaining unit on how and when these other computers would be sent out to locations for multiple users.

So we’re aware of the issue. First we need to get through this work that we need to get done by the end of fall and then we will come back and talk to folks about plans along with the question you just asked.

(Mairjean Middleton):
Okay. Thank you very much.
Coordinator:
Our next question comes from (Carolyn Hansen). Your line is open.
(Carolyn Hansen):
My question is about the virus protection. Is the weekly (unintelligible) still being performed like on Wednesdays?

Bill Smith:
Yes.

(Carolyn Hansen):
I - because I haven’t gotten that notification on my computer for quite a long time.

Bill Smith:
I’m going to ask Mr. (Celluaro) to address that from our IT folks.

Mr. (Cellularo):
The (unintelligible) actually up and are now happening in the background. So what you’ll see most of the times is as you’re computer gets updated, this (unintelligible) will actually will - will not notify you. It will be running the background. You don’t notice it. If you have an older PC or not totally up to date, you may still get that notification that populations up and tells you it’s been complete.

(Carolyn Hansen):
Oh okay. And also the Norton Antivirus -- I haven’t gotten a notice, you know, that that’s wanting to be activated here for quite some time either. Has - is that just that there haven’t been any updates, or is it running in the background also?
Mr. (Cellularo):
It should be running in the background. We could probably take a look at your particular computer if you have an issue. Might be good to call the service desk so we can take a look at that.

(Carolyn Hansen):
Okay.

Mr. (Cellularo):
But for the most part it’ll be in the background. If it’s out of date - Norton actually - updates come in daily even, so that type of thing that you may not see coming in every time. If there’s a major issue like we’ve had in the past (unintelligible) or anything like that, then obviously you’ll get a notification. But the best thing for now is to make sure that you’re up to date. Is - if you call the service desk, they definitely take a look at that.

(Carolyn Hansen):
Okay. Okay thank you.

Coordinator:
Our next question comes from (Michael Freedy). Your line is open.
(Michael Freedy):
Yes, Mr. Smith, so if I’m to understand correctly, there’s going to be high speed connectivity provided at all establishments? Because when you’re on a patrol such as I am, I have high speed access at my headquarters facility, a very small (unintelligible), but when I’m out performing detailed work or covering the rest of my patrol assignment I have no access to the internet. Therefore, I have no access to the laborer results or the export library, et cetera, et cetera, et cetera. How will that issue be addressed?

Bill Smith:
What we have committed to as an agency is there will be one high -peed connection per assignment, which means that if there’s multiple plants on the assignment that one of those plants will have the high speed connection. We have never stated and the technology does not exist today for us to provide high speed connectivity at every establishment.
Bryce Quick:
Any other questions?
Coordinator:
Our next question comes from (Gloria Chisley). Your line is open.
(Gloria Chisley):
My question is, because - I’m in headquarters, and the internet constantly (has been) going down. Is that because of the high speed trying to get out to the field?
Bill Smith:
No, that has nothing to do - has nothing to do with it. We do - we have - presently all our systems are housed on about 200 separate servers. Some of those are very aged, so - but we are constantly monitoring. So if any server goes down we have alert that goes off even when somebody’s not on duty and then somebody comes back in.

Over - in the next year we well be migrating from that kind of configuration to a data center, which means we’ll have 24/7 coverage for all our systems. We’ll be moving - all applications and architecture will be moving to a data center, and then we will - the - presently we’re looking at one of the (unintelligible) sits or (NFC) sites in either Denver or Kansas City, and for the first time ever, we will have a backup.


So if the primary system goes down within four to eight hours, depending on the application, we’ll be back up and running again. It’ll be the first time this agency has ever had that capability. It’s about a year to a year and three months away from full implementation. In the meantime, again when the system goes down we try and get it up as quick as we can here at headquarters.

(Gloria Chisley):
Thank you.

Coordinator:
Our next question comes from (Bill Troy). Your line is open.

(Bill Troy):
Yes. On these new HP computers, that has (Load 11) on them, I’ve noticed there’s no PC dials on it. And a lot of us, you know, really need that because we use it a lot. Are they going to replace it or anything?

Bill Smith:
PC dials is - will not be part of the new load. The access again through a high speed connection, one per assignment to the FSIS home page, provides you access to all directives and notices that you can get through the FSIS home page.

We are also looking in the new (PHIS) system. When that comes on board, field operations identified to us that when in the future (NR) is written, and there’s a drop-down menu that - there should be a link. Be able to click on that link and then go to the actual notice. That may not be available to a - quite honestly 2012, but again you have all access to day to all notices and directives through the FSIS home page.

(Bill Troy):
Okay thank you.
Bill Smith:
See, the PC dials software was not compatible and cannot be upgraded to work with the new standard loads required.

(Bill Troy):
I understand that, but like I said, it was a useful tool for us. it wholesale advantage easy to access. And but I guess we’ll just have to access it some other way then.

Bill Smith:
Through the FSIS home page you should be able to aces. Just click. Go into to regulations, notices, and directives. Click on that and then you’ll be - you can follow the menu advice to how to get to your specific issuance you’re talking about.

(Bill Troy):
Okay thank you.

Coordinator:
Our next question comes from (Ebony Skir). Your line is open.
(Ebony Skir):
Hello. I wholesale advantage curious about the statement of - I have two questions actually, but the first is the statement of the standard image. Does that means that we don’t be able to have our choice of background image on our computer anymore?
Bill Smith:
If you mean a screen saver, that’s correct. We will standardize on that also, because lot of screen savers, especially those download from the internet can be embedded with malware and spyware.

(Ebony Skir):
Thank you. Does that also include the save to desktop background?
Bill Smith:
Yes.

(Ebony Skir):
Yes? Okay. And then my other question is when I heard you say get the new computers out, does that mean that my laptop will be taken away for a new one, or that my current laptop will be updated?

Bill Smith:
If your current laptop is more than two years old, in most probability it’ll be swapped out. So we will send you the new one. You’ll - and then a USB drive to transfer any personal data that you have from the old computer on, and then will mail the old computer back in.

If it’s more - if it’s less than two years old, then we will be sending out a USB drive, which you will download the standard image from. So it depends on the age of your computer.

(Ebony Skir):
Okay. Thank you.

Coordinator:
Our next question comes from (Michael Dutch). Your line is open.
(Rick Lasano):
Yes, it’s (Rick Lasano). I have two questions. Good afternoon everybody. My first question is, is will the full Adobe version be available with Load 11, and the next question is, when is the notice going to come out that assigns the computers to the individuals and not the assignment? Thank you.

Bill Smith:
Okay. Well the Adobe will not be full writable Adobe version. It’ll be the most up to date readable and - version, but that does not means that you can write and edit with it. So you will have the - (Francisco) want to add something to that?

(Francisco):
Yes, absolutely. The - as Bill was saying, they will be the most updated reader. For the full version of Adobe, if you require that type of software, if you already have it on your computer, when you have the request information - when you send the information out, you can identify that. We’ll make sure it gets loaded. If not, you can put in - a request in to get that software if (those) is part of the approved software list, which Adobe is.

Bill Smith:
And as you - as part of your - to answer to your second question, any non-bargaining unit (unintelligible) has a computer, that is assigned to that person now. And we - again, the bargaining units asked for negotiations on sending computers and one computer per person, and we’re working with the (Lmark) people to schedule that and to go through that process.
(Rick Lasano):
Thank you.

Coordinator:
At this time I show no further questions.

Bryce Quick:
Okay thank you Bill. Perfecto Santiago, are you will on the line?

Perfecto Santiago:
Yes I’m here.

Bryce Quick:
Did you want to go ahead and start off for the data office discussion?

Perfecto Santiago:
Okay. Thank you very much Bryce and good afternoon to everyone. I’m supposed to give you the rationale for the change in name of the program office (unintelligible). And I thought it might be useful if I go through a brief chronology on how our changes - there are - the name changes we made the past few years.

The program area was created in August 2002 following September 11, with the mission of coordinating all food defense activities of the agency and to prepare the agency for responding to and recovering from intentional contamination and large-scale emergency incidents.

Two years - three years - the initial name will be the - is the Office of Food Security and Emergency Program. Three years later, we changed that to the Office of Food Defense and Emergency Response because the term “food security,” especially in the international arena meant available food is safe and plentiful, not the defense of food against intentional contamination.


So we changed the name from the Office of Food Security and Emergency Programs to the Office of Food Defense and Emergency Response. The last part change is to highlight the -- because we've got a responsibility of the program to respond to emergency incidents. The mission remains the same.


A couple -- no, about two years ago another function, additional functions were assigned to the Office of Food Defense and Emergency Response, that of data analysis and integration.


And so last year, we changed the name of the program area late last year. We changed the name of the program area to the Office of Data Integration and Food Protection.


The data integration, that marks the new function assigned to the program area of analyzing and integrating data, food defense and food safety data to inform our public health policy development as well as to assess program initiatives of the agency.


The second part, the food protection was added to harmonize the terminology with other food regulatory agencies that have defined food protection to include food safety and food defense. And that's the reason why the name of the program area now has evolved into the Office of Data Integration and Food Protection.


I think I will be -- the next speaker I think will be Dr. Dreyling who will talk to you about -- Dr. Dreyling is the newly selected director of the Data Integration Analysis and Integration Group. And will talk to you about the support we'll be giving the district offices as far as data analysis and integration.

Erin Dreyling:
Okay, thank you Perfecto. Good afternoon. I would like to tell everyone a bit about a newly formed branch within the Data Analysis and Integration Group.


We have recently formed the Field Operations and Analysis Branch and this branch will be responsible for providing analytical support to all of our FSIS district personnel at the front line supervisor or higher level.


Analysts in this branch will produce on a monthly basis consistent reports for all of our district offices, and they will also perform ad hoc analyses as needed to support the needs of all of our district personnel. For example if an FSA is being completed we will provide background information for the EIO before he or she goes to an establishment to complete their assessment.


And I would like to note that this branch will take over all of the functions that were previously performed by the district analysts that operated out of our district offices and were under the Office of Field Operations. The Data Analysis and Integration Group analysts will all report to the Office of Data Integration and Food Protection.


Our branch will have one branch chief and five analysts. And each of our analysts will be assigned five district offices that they will service.


Our analysts will be located both at headquarters and in several of our field offices. Today I can tell you that we will have an analyst in our Dallas office and we will also have an analyst out of our Raleigh office along with at least one at headquarters. We're still hiring our two remaining analysts. And as I said each analyst will service at least five of our district offices.


I would like to close by saying that all of the analysts that we are bringing on have a great deal of experience in the field of statistics and mathematics. And they are committed as the Data Analysis and Integration is, to providing high quality data analyses for all of our district personnel so that you can make informed decisions.


And with that Perfecto and I can take any questions that remain.

Coordinator:
Once again if you would like to ask a question please press star 1.


Our first question comes from Patrick Lanier. Your line is open.


Patrick Lanier your line is open. Please check your mute button.


At this time I show no further questions.

(Brice Quick):
Okay. Thank you Perfecto and Erin. With that then we will turn it over to Pete to lead us in a discussion about the budget issues.

Pete Bridgeman:
Thanks Bryce. Again this is Pete Bridgeman. I'm the currently acting Chief Financial Officer for the agency.


I'm going to give a short overview of the fiscal year '09 budget and the proposal for fiscal year 2010 and a little bit about where we're going with 2011.


FSIS receives its budget in early March of which is almost halfway through the fiscal year. Eighty percent of our budget goes towards salary and benefits, and it's always our top priority to ensure we're fully funded for adequate staffing levels.


We finished our fiscal year '08 at our target level of 7565 in-plant personnel. Our projected target for fiscal year '09 is 7635 which is, you know, an increase of about 70 positions.


The -- we funded, in fiscal year '09 we funded for additional EIAOs which will allow us to increase our number of food safety assessments annually. We've received additional funding towards the humane water initiative in fiscal year '09. And we've also received funding for the 2008 farm bill initiatives affecting FSIS which includes the catfish inspection and the interstate shipping.


As the draft and final rules for these new initiatives are being prepared we're beginning to develop the infrastructures to support these programs. Catfish inspection will actually begin sometime in fiscal year 2010.


With industry and such we're seeing a number of plant closures and shift reductions. And we're also seeing increasing costs for travel and relocations for affected employees.


In the fiscal year 2010 budget we expect to receive a percentage of funding for the pay increase and we'll fund the balance from our base as we usually do.


The key IT infrastructure needs will need to be addressed in the President's fiscal year '10 budget. We're attempting to establish an appropriate and consistent base to support and sustain our various key IT infrastructure needs, some of which Bill Smith talked to.


We're also -- we also need to continue our efforts to broaden our scope of our food safety assessments. And that's going to be addressed in the 2010 budget as well.


And just briefly, you know, we're in the beginning of the formulation period for the fiscal year '11 budget. Bryce talked earlier about the Food Safety Working Group and that they've identified some key food safety principles. And we're using those principles to -- we're tying our initiatives for 2011 to those food safety principles that have been identified by the Food Safety Working Group.


That's pretty much the overview and I'd welcome any questions you might have.

Coordinator:
Once again if you would like to ask a question please press star 1.

Man:
Are there any questions right now operator?

Coordinator:
At this time I show no further questions.

Man:
Well with that I will turn it over to our esteemed administrator to give us some closing remarks and charge us.

Alfred Almanza:
Well no, before we do that, I am interested in any other questions that you all may have. But I do want to say that due to the interest in -- or the number of questions related to IT, I think it may be helpful if we do have a future call with -- a town hall meeting that is dealing with IT specifics so that we can deal with all those issues.


I know there are probably a lot of people that weren't able to join on the call today. So I'd like to do that, to propose that for the future.


With that if there are any questions we'd be happy to answer them before I go on to my closing remarks.

Coordinator:
Once again if you would like to ask a question please press star 1.


Our first question comes from (Jeff Pomplin). Your line is open.

(Jeff Pomplin):
Hi. I joined the call a little late. I had a question about, what's the status of Webmail? Will that be coming back or is that gone for good?

Bill Smith:
This is Bill Smith. Presently you can consider that gone for good. The reason being that this -- that is a department decision not an agency decision, again because of security.


What we are trying at this point, Webmail pretty much accesses the system from outside the server and it comes it. If there is some way technologically that I can tell you, you know, I won't sugar coat it, it's probably three years away, where we can put some kind of buffer where people can come in -- you'll come in through the server and it'll be protected.


We're looking at that technology now but again it would not be an agency decision. That would be a department decision. So for now in the near future it's pretty well gone.

(Jeff Pomplin):
Thank you.

Coordinator:
Our next question comes from (Gloria Chisley). Your line is open.

(Gloria Chisley):
Hi. My question is on pay for performance.


I spoke with another person from another agency who indicated that their system -- well, their agency used this system and found that they were putting out too much money with employees getting increases every year versus like it is with the step.


They also indicated to me that on evaluations if a person gets one of the elements unsatisfactory that they would not get a pay increase. Is this to hold true to what we're getting ready to go into? Can someone answer that for me? Thanks.

Alfred Almanza:
Okay, who can answer that?

Man:
Karen can.

Alfred Almanza:
Karen?

Karen Messmore:
Okay, in summary when you are talking about individual getting a does not meet on an element, even under our current process there are -- that's the reason for not getting a within grade increase or some other action.


So yes not meeting a critical element would have a similar impact under a pay for performance process. And I didn't capture the full scope of the first part of...

Tony Thompson:
The first one was a budget question and again as Bryce said earlier in his comments, it's a demo project which calls for us to budget exactly to the requirements we're going to have for each year.


So that should not be a problem for us. I don't know exactly what example you're using for a demo project or -- the only other thing that'd be on a demo project we would have any awareness of would be the NSPS process with DoD that has been tabled for awhile until they figure out, you know, some of the complexities that they ran into.


But for us we have spent quite a bit of time budgeting for the conversion and actually planning it. And as we shared with you earlier on the '10 and '11 budget, specifically how that's going to affect us for the next two or three years.


So that's quite a robust process that we're going to make sure that we have the funding available. But right now we do not see any problems with budgeting for this new system.

Karen Messmore:
And the other thing to add to that with a -- because as Tony said it is a demonstration project, we are scheduled for evaluation by the Office of Personnel Management throughout the entire process in funding as well as all the systems mechanisms that we have in place will be checked at various points to see -- to measure our success with the demonstration. And we're compared to a non-demo population.

(Gloria Chisley):
Okay thanks. I'm just concerned because I know every time I turn around it's always a budget issue, that we don't have money to do certain things. And if you want to do something that's going to provide an employee to get -- and especially new employees to get a raise every year that, I mean, that's more money being generated out. And I just wanted to make sure that it's going to be covered. That's all. Thank you so much.

Alfred Almanza:
Thank you.

Coordinator:
Our next question comes from (Billy Reddick). Your line is open.

(Billy Reddick):
Yes, out here in the field we're always hearing rumors about district offices closing. Can you all comment on that and shed some light on those rumors?

Alfred Almanza:
Yeah, this is Al. And I -- we are always looking at what we need to do to be more efficient. And I can't say that we're going to close offices, we're going to add offices.


But I can tell you that we are looking at different options. There are things that we have looked at and have provided to the department as far as how we would be more efficient and use our resources better.


But at this time we don't -- there are no concrete plans to do either.

(Billy Reddick):
Okay. I have a couple other questions. Next question concerns continuing education. Is there ever going to be any money in the budget again for providing employees reimbursement for continuing education to help better this agency?

Alfred Almanza:
Well I never rule out the possibility of is there ever going to be. But we have looked at that. I know the program that you're talking about, the one when we funded people to get the 30 hours to qualify for the -- or have the CSO qualification.


And we have looked at that again. We don't have any -- right now we don't have any plans to fund it but it doesn't necessarily mean that we won't. Especially as we start looking at adding -- or if we do add any additional EIAOs or any other critical positions in the agency.


So that's something that we do review. I know during the year and a half that I've been here we've looked at it at least three or four times.


So if we do see or we determine that there is a need for that we would have to find the money to do that.

(Billy Reddick):
Okay. And my next question's on this pay performance. How -- what steps is the agency going to take to take favoritism out of the rating process to where one person, the supervisor likes them, they get a better rating therefore they get a bigger raise or a raise at all. Is there any steps to kind of -- checks and balances to eliminate that?

Karen Messmore:
Hi, this is Karen Messmore again with the Office of Management to address that question. And we have spent a lot of time on the design of pay pools, pay pool managers and members of that team will actually evaluate all of the ratings that are coming forward to take a look at that.


So currently when you get a performance rating it's between the supervisor and a reviewing official and it goes forward. In this forum those ratings will be coming up through a sub-pool or a pay pool that will look at them across the board, look at the documentation and have discussions as well as perhaps some challenges in terms of a review of the ratings.


So it's a much more structured process than we have today. And obviously that's needed because it does have an impact in our future pay.

(Billy Reddick):
On that lines, will an employee who does not get rated favorably have any other steps available to them to have their rating reviewed by someone other than the supervisor who rated them?

Karen Messmore:
There is a reconsideration process built into the system.

(Billy Reddick):
Okay.

Alfred Almanza:
And you -- (Bill) you know that this is only non-bargaining union employees, right?

(Billy Reddick):
Yes I do. At this point in time, but the way it's been stated that the agency at some point in time, you know, through bargaining wishes to have it implemented agency-wide through all employees.

Alfred Almanza:
Right.

(Billy Reddick):
Is that not correct?

Alfred Almanza:
Yeah that's true. Eventually we hope to be there, though there are several hurdles we would have to get over to get that done.


But when you worked for me in Texas you always got the right rating, right?

(Billy Reddick):
Yes sir I did. I can't disagree with that.

Alfred Almanza:
All right.

(Billy Reddick):
Thank you very much.

Alfred Almanza:
Yeah thank you.

Coordinator:
Our next question comes from (Rick Lizano). Your line is open.

(Rick Lizano):
Yes my question is when Dr. Raymond was here and Judy Riggins they'd come to the Albany district and we talked about upgrades in the district offices especially for the resource management specialists. Our work has -- complexity's grown leaps and bounds over the last five years.


And they said they were doing a study. But I never heard anything about the study. So can you enlighten me where we are with the study and if there's any good light at the end of the tunnel and not another train coming?

Alfred Almanza:
A real fast train.

Kenneth Peterson:
Yeah hi it's Dr. Peterson with Field Operations. I discussed this with the RMAs when they were up here, I think last fall it was.


And I am well aware of the concerns that, you know, that group expressed. Particularly in the last year or so they've had a lot of requests imposed on them. A lot of the initiatives, you’ve heard questions already flowed through the RMAs.


And obviously that's on top of their normal kind of expectations for keeping the trains running and knowing who's covering what and all of that.


So what I did tell them at the time and it's still applicable was that, you know, we had a lot of things being teed up but that beginning really this summer I would begin a formal review of their positions with the expectation that by the end of this year we would have a decision on whether it could be upgraded or not.


Now there was no commitment that the upgrades would happen or not but there was certain commitment to review their position. But when you look at the, I think when we look at the pay bans in the current system, obviously that kind of enters into what your, you know, what your interests are.


So the commitment to begin the review, again formal across the board, here's everything you do, what's the grade structure and all of that. With the right people looking at it, obviously we'd partner up with the Office of Management and others, is something we'll begin this summer. And then I'd expect a report out from that group by late this year with a recommendation on how to proceed or whether to stay with the status quo.

(Rick Lizano):
Okay. It sounds like you were talking about resource management analysts.

Kenneth Peterson:
Yes.

(Rick Lizano):
I was talking about the resource management specialists, the people below them.

Kenneth Peterson:
Okay well...

(Rick Lizano):
(Unintelligible).

Kenneth Peterson:
Okay. Flowing from, (unintelligible) the, to look at the grade of the main supervisor of that group. Obviously they'd have to start with them to see what kind of subordinate structure they would support.


Their grade would somewhat drive from the level of their subordinates and so I need to really frankly start with kind of the lead supervisor, capture their duties. Their duties would be inherent in your duties and then it would have to go from that.


So really would have to start with what I outlined which is that group. And so any decision on that would then lead to a decision on how to proceed with people who report directly to the RMA.


So that may be different than a timeline you heard, but that is the timeline that we committed to at least to the RMAs directly.


Now I will say, you know, we have committed to more broadly looking at -- and that's going to happen in a couple weeks with the district managers, the general makeup of the district office. A lot of expectations, a lot of things have changed over the years.


Do we have the right people? Do we have the right skill set in the district offices? And we're ready to reach some conclusions on that. That could include additional support people but perhaps at their existing grades.


But we need to complete that discussion with them on across the board, whether it be program support or administrative support in a district office.

(Rick Lizano):
Well thank you. That sounds somewhat encouraging. I would just again reiterate that you include a good study on the RMSs, the GS-9s. Because there is no career ladder from the 9 to the 12 because the RMAs are 12.


So that really needs to be seriously looked at. Thank you so much.

Coordinator:
Our next question comes from Richard Bishop. Your line is open.

Richard Bishop:
Yeah I wanted to ask about the high mileage drivers. That price never fluctuates like everything else. Can y'all tell me anything about that?

Alfred Almanza:
No other than the mileage is set by...

Woman:
GSA.

Man:
GSA.

Alfred Almanza:
GSA. And -- but that's, you know, that's...

Man:
(Unintelligible).

Alfred Almanza:
The heat with the high mileage drivers are set by GSA.

Man:
(Unintelligible).

Alfred Almanza:
Right. And so I -- I don't know that we can -- well, we can't fluctuate from that, so. That's a short answer to a short question.

Richard Bishop:
Yeah just a curiosity question, it hadn't changed in many years and I couldn't understand why when everything else fluctuated, you know?

Alfred Almanza:
Right, right, no I understand.

Richard Bishop:
I appreciate it.

Alfred Almanza:
Yes sir. Thank you.

Coordinator:
Our next question comes from (Margie Middleton). Your line is open.

(Margie Middleton):
Yes I had a question on the pay for performance. I'm a non-bargaining employee that's in-plant. And I know with the field operations we -- they give us pre-set elements, performance elements.


Are these going to change any where they're more measurable for the supervisor that's doing the appraisal?

Karen Messmore:
At this point I know the, we have done a lot of training for both supervisors and for employees on the performance management process. And I'll let Ken answer if he's making any changes in the performance standards for his individuals.


So the answer is for field operations they've not made any changes.

(Margie Middleton):
Okay. Measurable would help a lot, but thank you very much.

Alfred Almanza:
Thank you.

Coordinator:
Our next question comes from (Brad Baker). Your line is open.

(Brad Baker):
This question is regarding the new catfish introduction program. Approximately how many and what type of positions will be needed to implement this program? As far as out in the field?

Alfred Almanza:
Right. We're looking at -- there are about 25 to 32. About 32...

Man:
Thirty-two.

Alfred Almanza:
Thirty-two plants. They all work single shifts and so just doing a quick math looking at the number of inspectors and relief inspectors. We're probably looking at somewhere in the neighborhood of about 55 to 60. And with some of those will come some EIAOs as well.


We don't know exactly what the position description is going to look like yet because we did get some different regulatory authorities with that to look at the ponds, the feeding practices, the water and transportation. So I don't -- I really can't tell you what that job's going to look like right now.


But it is going to be different than what we do -- currently do in red meat and poultry.

(Brad Baker):
Okay. And are most of those plants in the Southeast like Louisiana and...

Alfred Almanza:
Mississippi.

(Brad Baker):
Mississippi.

Alfred Almanza:
Alabama, Arkansas. I do think that North Carolina, I think there's one in Idaho too. But yeah, most of them are down in the Southeast.

(Brad Baker):
Okay. Well I appreciate your answers.

Alfred Almanza:
Yes sir, thank you.

Coordinator:
At this time I show no further questions.

Alfred Almanza:
Okay. Right on time. I do want to tell you all that this being the first time that I go through an administration change, they're really exciting times.


With the support of the Secretary Vilsack and President Obama and their focus on food safety we have an opportunity right now to make a big difference. And I know that you all can't really fully appreciate that, but being here and seeing what's being done and the way that they are looking at FSIS as the gold standard in inspection, these are exciting times.


Because what -- they recognize what y'all do in the field. And they know that what you do out there every single day makes a difference.


So with that I want to thank everyone who participated today in the town hall discussion. I would prefer for this to be more of a discussion rather than us talking to you. But I understand that we have to -- we have time limits and stuff.


And I know that I speak for everyone here at the table and FSIS leadership in thanking all of you for your hard work, your dedication and your commitment to excellence. You are the foundation of FSIS.


About three weeks ago I was up at a hearing on The Hill and I was asked where I saw -- or if I gave the agency a grade what would it be? And I told them an A+. And it didn't go unnoticed. I've got to tell you there were a lot of people that were surprised by that.


But I do believe that the reason that we have an A+ is because of the work that you all do in the field. And with the support of the people in the district office and in headquarters that does make this an A+ agency.


I also want to encourage all the supervisors to nominate employees for a recognition such as the Secretary's Honor Award. And what you all tell us we take seriously and we do listen.


So I want you all to keep those comments coming and enjoy the rest of your day. Thank you.

END

