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Coordinator:
Welcome and thank you for standing by. At this time all participants are in a listen-only mode until the question and answer session of today's conference.

Today's call is being recorded. If you have any objections you may disconnect at this time. I'd now like to turn today's call over to Ms. Ndidi Mojay. Thank you. You may begin.

Ndidi Mojay:
Good afternoon all or good morning in some cases. My name is Ndidi Mojay of the Office of Congressional Public Affairs. We’d like to welcome you to today’s All-Employee Town Hall meeting.

We are joined by FSIS Administrator, Al Almanza as well as our other leaders within FSIS.

Now I'd like to turn the call over to Al Almanza.
Al Almanza:
Thank you Ndidi. First of all I want to welcome everybody but I want to thank you all for your efforts. Whether it's in the field or in headquarters, district offices or regional offices, because of your efforts the American public enjoys a truly safe food supply.


We’re not perfect but we are working every day to improve our protection of public health. These Town Hall meetings are some of the few times that we, the FSIS leadership and field staff can talk directly.


Having worked in the field most of my career, I understand how important it is for us to have this communication, and for you to understand the things that we’re dealing with and for us to hear the things that concern you. So these Town Hall meetings should be used in that vein. We expect them to be productive.

I want to talk about a couple of things before I hand it over to some of the FSIS leadership here. I want to talk about the HSUS video. That's not the first time that something like this happens.


When something like this happens, it reflects badly on all of us. I know that we try to do as much as we can regarding humane handling.

But we have to always be vigilant and do the right thing because we have to care about, not only the American public, but for the animals that are being presented for slaughter.


We have to take a human approach to how these animals are handled in the slaughter plants before they're slaughtered and to make sure that they're being cared for in an appropriate manner. Certainly it’s our responsibility to do that.


The next thing I want to talk about is regarding pathogens and some of the activities that we’re engaged in with O157-H7, some of the new rules to require grinders including establishment at retail stores to keep records of their ground beef sources.

Next week, we’re having a public meeting with FDA on product trace back. Retail recordkeeping is going to spotlight the majority of that meeting.

We’re also looking forward to in another public meeting early next year on this same topic to keep us moving forward.


Next topic, PHIS and it continues to move forward as well as the computer installation in the field.  I think (Janet)’s going to give us an update on that.


We're also meeting with the union the week of December the 14th, and we'll be talking to the other employee associations as well.

We recognize that we have a bargaining unit commitment which we will fulfill. After the meetings are held we will communicate with you more as the system evolves.

Some of the other things we’re going to talk about, we have some employee suggestions as to what we should talk about in these Town Hall meetings. I do appreciate the response that we got and some of the topics that were suggested.

It makes it much easier for us to focus on what is important to you in the field. It was great feedback and the topics varied widely including technology, legislation, operations and policy.


We certainly don't have time to address all of them today, but we will consider covering them in future Town Hall meetings or other new communication tools that (Robert Tynan) will be telling you about today.

As I mentioned earlier, we’re moving forward with computer upgrades including better connections and training. There is a lot of legislation proposed that redefine the products that we inspect and our jurisdiction. And of course there’s always some talk about a single food safety agency.


It's hard to predict if this legislation will gain any traction. But certainly more enthusiasm, or there is more enthusiasm in Congress for change.

The White House Food Safety Working Group is a good example of that, and that continues to move some of the things that we - we've been working on here at a pretty good clip.


There’s a few management council members that are going to tell you about some other activities, and then we'll take some questions from the phone.

Again I want to thank you all and we'll go ahead and turn it over to (Robert).

(Robert Tynan):
Thank you Al.  Al asked me to come today to talk a little bit about the Internal Communications Board. It's an important activity that we have going on, and I just wanted to share some of the things what we've been doing.


The Internal Communications Board just by way of background, started a number of years ago when Dr. Masters was here as the Administrator.


She had a sincere interest on how we communicate internally. She wanted to ensure that we improve at all levels whether it's across organizations, within FSIS or it’s up and down within an individual organization.

Al has certainly shown himself to be equally committed to improving internal communications. I've been in regular contact with him since he asked me to work on the committee earlier this year.  I wanted to give you again, an update on a couple of things we’re working on.


Al mentioned the Town Hall in finishing up his remarks and so maybe that's a good place too for me to start.

Today is the first in a regular series of quarterly Town Hall meetings we’ve scheduled over the next year.


The dates right now are pretty tentative, but we've blocked them out on all of the executive‘s calendars. As we get closer to those dates we’ll be sending out announcements and letting you know when we'll be doing it.

We’re committed to have more regular contact with you as Al said, and we’ll try and do that at least quarterly.


We're also going to try to vary the times a little bit from 2 o'clock in the afternoon maybe to some that are evening. As Ndidi said, for some of you it's afternoon and for others it may be morning.

So we want to try and accommodate the different schedules that you all have in the field. I know it's difficult to do but we'll do our best.


We had an evening session I think previously. I think it was well received. And again, we'll try and do that over the coming year to accommodate some of you who have unique shifts.


We do have, as Al mentioned, a Town Hall mailbox in Outlook so it's easy enough to find. So if you have topics and issues that you want to talk about, please feel free to send it any time, what those topics are, what questions you have and we'll see if we can - work them into one of the upcoming Town Hall meetings.

As Al said, this is the one opportunity for us to have direct contact with you maybe hearing our voices. But there's another way that we've been working on over the past probably good six months. Even as much as a year now, we’ve been trying to get up and running another communications vehicle that we’re calling Al's Corner. It will be a blog that we’re hoping to have up maybe in January.


We’re working on the details right now of how it will work and what everyone's role will be in the blog. So, it's not quite there yet.

I think everybody probably knows what a blog is, but it's a… simply a short posting of an issue, topic or narrative and that allows you to comment on that topic.


If we’re doing it well, we’re hoping that you will not only be able to comment on the topic, but you'll be able to comment on other commentors as well.

So it will serve to be sort of an ongoing dialogue, a little bit different than Town Hall meetings but give you an opportunity to weigh in on the topics of the day.


As I mentioned we have a few hurdles that we still have to work out, but if all goes well, we’re hoping to have it up and running maybe in January of next year.


Another issue that came up at one of our earlier Town Halls that I want to mention to you has to do with user notices. The issues related to user notices, and we've had too many of them.


Some user notices have PDF files and they can hamper people's ability to get into their e-mail at some point. We're listening to you.

So we did a quick survey and looked at user notices in November over about a three week period. During that period of time, we were averaging probably between 20 and 22 user notices a week that will be coming to your e-mail box.

Looking at the topics when we did the survey, we figure that probably at least half could be eliminated. 


We're looking at other ways of getting that same important information. It’s important but maybe not something that we need to have going to the e-mail box.


So we're looking at things like re-formatting our News & Notes, in a different way so that some of those what is now a user notices can be included there.

We're looking at perhaps a new landing page on Inside FSIS where you can get that information. We're also thinking about instead of having multiple user notices only having one and having some kind of links to the topic.


So we're looking at a variety of ways reducing the amount of user notices that come to your e-mail box, haven't decided on a best way yet. But there are a few issues again that we still have to work out, who's going to clear them, who's going to decide what's a user notice what isn't, what distribution they should have.

I've seen some of user notices and responses that they may go out to audiences that perhaps don’t need them. So we’re looking at ways to resolve that as well.


So there's a few things that we're trying to do. The Internal Communications Board okay’s the Web services staff. Certainly (Janet Stevens) in the OCIO office will all been involved in trying to make this a better process for us all so you get the essential information but you get it in a format that works best for you. We consider you our customers.

So again, we hope to be able to take at least a few steps again looking at that in January.

A couple of other quick items that I would mention to you, we’re also working on a plain language guide that we hope that the agency will be able to adopt. It’s for people that are doing a lot of writing of materials and instructions.


Hopefully that will make some of those materials a little bit simpler and clearer in the way they’re stated. So we're working on that.


We’re also working on an e-mail etiquette guide or an efficiency guide to improve our communications using e-mail across the board. So those are some of the basic things that we have been working on.


One other thing I wanted to mention to you is in addition to the Agency Internal Communications Board we’re also working on trying to put issues related to internal communications where the people actually are.


So we've, needed to focus more on the unique issues in each of the program areas. Mr. Almanza asked earlier in the year for each of the programs to develop their own internal communications committees or council.


Right now I'm pleased to tell you that all the programs have a committee or are in the process of establishing one. So we're working on it.

It's a little bit more complicated for places like OFO were there’s a very large and dispersed workforce. But we are working on it and I think that will help communication within each of the programs.


What ICB then hopes to do is look at each of those internal committees and when we see some best practices share those across the agency so that we can improve overall communication.


And last but not least before I close out I just wanted to mention that clearer communication is always a challenge. So regardless of whether you work in FSIS or AMS or the Department of the Interior, it doesn't matter, it's always very hard.

You can help us all by giving some thoughts on areas that the ICB could be working on. And we like the Town Hall meetings, have a mailbox that you could send some suggestions to.

Now the ICB mailbox is icb@fsis.usda.gov, I encourage you if you have some thoughts after the Town Hall and want to send those along we regularly check the mailbox for ideas and will raise them with the appropriate people and see if we can’t move things along.

But I appreciate the opportunity to talk with you today and I'll turn it back over to Ndidi.

Ndidi Mojay:
Thank you (Robert). That was very informative. We're going to turn it over to (Janet Stevens) now of OCIO.
(Janet Stevens):
Well good morning and good afternoon. Let's start off talking a little bit about the service desk today, status and some future plans.


We understand and take very seriously that support is vital to ensuring that you can support the mission.


Our full support and inventory cut over to the new vendor was accomplished in early November. Our new service provider is General Dynamics IT also known as GDIT.

We have a single point of contact now. There's no separate number. It’s 1-800-473-9135. 
A big event for us is going 24/7. The agency has definitely needed it. Many folks in leadership have needed it and weekends and federal holidays. So we are very pleased to announce that we're - we've gone 24/7.

We had three major infrastructure issues that occurred during the first week of November that caused our tickets to spike up very high.

We had an inability to access Outlook that occurred, a PBIS server failure and exchange server failure. So the tickets spiked up very high, so folks were having abnormal wait times and lengthier times to be serviced.


The team is working days, evenings and weekends to close the tickets out. We've reduced the queue by over 27%. We're working with the team and the vendors to make a continuing process to have that service and capacity improvement.

On that note, some planned improvements we have looking forward for early 2010 are an instant notice status where you'll know what your wait time is when you call for the next available operator and to have upfront messages on any current major performance issues so you'll know that we know about it. Kind of like when you call the power company. You know, it's nice to know that they know there's an outage.

Self direction of your call to a specific support team for faster service. So for instance, when you dial you'll get an option to press different numbers on your keypad. Along these four areas, software issue, hardware issue, password reset and connectivity to help reduce the amount of time you'll be on the phone and get your call properly routed for support.

We're also planning to increase the storage capacity for major events like we had in November. And we have more features to come.

Moving on to PC dials. We launched the first phase of that replacement on November 4. We have an off-line component that synchronizes when you're online and stores on your computer.


FSIS directives, series 5000 through 12,000 and FSIS notices. On those pages Web services staff rolled out InsideFSIS search improvements also at that same time for improvements in searching directives, notices and related information.

On InsideFSIS now the search results appear under five tabs. They are Documents, Intranet, Form, FSIS Public Site, and USDA.

These tabs allow you to easily put in your search query. When you click on the tabs it pulls that query across. You don't have to enter it again.

So in case what you're looking for is not on one site you can click until you find it and not have to reenter.


The next phase of the PC dials improvement is being worked on, configured and tested for release in Q2 of FY ‘10.


Computer distribution, I know everybody's excited by this topic every time I bring it up. We’re continuing to distribute computers for those the agencies identified as needing a computer to perform their job.

In 2008 we deployed approximately 2500 computers. In 2009 we will deploy about 3351 computers and plans for 2010 is 3999. So we are really excited to have the inventory and to get those deployed.


We’re - we deploy them at a rate of several hundred per month. We anticipate completing the deployment in May of 2010 to where we’ll standardize on the Gateway 475 and the HP 6910.

We'll have one image, that’s Build 11. Build 11 provides you with a security, FTCC compliant load. It gives the Windows, XP, XP3 which is basically the latest version of XP on your desktop, improved security tools, Internet Explorer 7, Office 2007, and the Cisco VPN which for folks who dial-in, that is the secure replacement for Microsoft VPN which leads me to connectivity.

We currently have 3284 broadband connections in the agency. We have also identified OFO assignments without broadband. That was a project we were working on was approximately 147. We have completed 120 of those 147.

Finally, we have 27 assignments left that are pending orders with the UTN service and that’s the update that I have.
Ndidi Mojay:
Thank you (Janet). We're now going to turn over to (Karlease Kelly), our OOEET Assistant Administrator.

(Karlease Kelly):
Hi everybody. It's great to have some time with you today. I'm going to talk about some updates on workforce training as well as our outreach to small and very small plants.

We have a lot of things going on so I just have a few things to highlight with you today.

First of all I want to say thank you to those of you who have completed the Human Pandemic Awareness Training.


We wanted you to know that the agency does have a pandemic plan and that we are preparing just in case we need to execute that. We also wanted you to be aware of some key points related to pandemic preparation.


We worked with the Office of Data Integration and Food Defense - Food Protection to develop this training. We really appreciate all of you who’ve completed that. I think at this time we have nearly about 5000 people who've completed it.

We also want to thank those of you who completed the training that was assigned to you on directive 10,010.1. You're - I'm sure you're familiar with this directive. It was issued late in 2009 and has to do with our E. coli O157-H7 policies.

It's a very important directive. Therefore we wanted to refresh everybody and provides some refresher training for everybody on that. We also did work with the Office of Policy in developing this.


And as we've done in the past, we will continue to provide refresher training and training for you when we have major policy issuances. So thanks for completing that. All of that's very important in doing your job.

Another thing if you've attended any of our classroom courses lately you probably already know this, but if you haven't this will help you be aware that we're doing some things a little bit differently with regard to evaluating our training.


We want to be sure that our training is as effective as we can make it. So… one of the things that we have done is started to put our data about training evaluation into a more usable format.


So instead of completing a paper form where you write a lot of things, there’ll be a scannable form so that we can look at data and trends over time.

There is also a place for you to write your comments. Comments are very, very important. Furthermore, we will follow-up after you've been on the job three to six months to find out how things are going with implementing the training.


So I want to thank those of you who have helped us with this project in getting it going, giving us feedback. It's helpful to us and just let those of you know who may not have been to a class recently that this is the way we’re planning to work in the future.

And as we continue we’ll look at different ways to improve training evaluation. So look for some more improvements over time.


Another thing that I want to let you know about is beyond the electronic training that we put on the Internet and AgLearn as well as classroom training and webinars. We also realize that sometimes it's very effective to get some type of structure training on the job.

Last year we worked with OFO and introduced a structured on the job training for food inspectors. We think this was really important.

This year were working with OFO to develop a structured on-the-job training that help consumers, new consumer safety inspectors because there’s just so much to learn when you're promoted into a position like that.

We really feel like attending a class is important but actually there's some things on the job that are helpful to do to learn as well. So that's something that you'll be - you'll see coming out this year.

Turning to outreach to small and very small plants, I just wanted to let you know that when the Office of Food Defense and - I'm sorry, the Office of Data Integration and Food Protection worked with the agency on our pandemic plan. They included a section with recommendations for industry because it's important for industry to think about pandemic planning as well.

Industry was very interested in this. So they have asked that we do a Web seminar to share information with the industry about pandemic planning.

So sometime after the New Year we’ll be having that Web seminar to share some of the similar concepts that you've been learning as you’ve completed the training.


Another thing that we hope you will see if you're walking in to talk to a plant owner or operator of a small or very small plant, sometime after the New Year, is we hope that you'll see somewhere a copy of our Small Plant News Calendar.

I know in the past I think the Hotline has done a calendar on consumer education principles that has been really successful.

So we took a page from something that we knew was successful and we developed a calendar for the small operator just you kind of remind them of some food safety principles every month. So we hope that they when they receive it, they will like it and they will use it.

Lastly, for small and very small plants we're working on some guidance material. We're working with the policy office to help small and very small plants understand the importance of developing a recall plan.

This is actually something if you've reviewed Directive 8080.1 you might have seen an attachment to that directive that outlines for industry the features that they should include in a recall plan.

Now we know that there are many operators that do have a recall plan. But there may be a number of them that don't have a recall plan as well.


Food safety is very important. Having a recall plan would give a plant a little bit of a jump and help them recover any kind of contaminated product or product that needs to be retrieved or deal with a recall more effectively.


So that's something else that we’ll be working with to help educate small and very small plant operators in the New Year. So with that little highlight I'll turn it back to Ndidi.
Ndidi Mojay:
Thank you (Kelly). (Melinda) the operator, we’re going to take this time to turn over the call to our participants for our question and answer period. (Melinda)?
Coordinator:
Yes, thank you. If you would like to ask a question please press Star 1 on your touch-tone phone. You will be prompted to record your name.

Once again to ask questions today please press Star 1. One moment for our first question please.

Our first question comes from (Stan Painter). Sir your line is open.
(Stan Painter):
Yes this is (Stan Painter) with The National Joint Council. We're having problems getting our inspectors off to get adequate rest for schedule leave and things of that nature in order to perform inspection duties.

I'm wondering what the administrator and the agency’s going to do in order to see that the inspectors are being able to schedule the time they need off in order to get adequate rest to perform the jobs?
(Ken Peterson):
Hi (Stan), (Ken Peterson). And I know you're, one specific issue you're worried about in one specific district, so I’m sure there may be others.


The district as you well know, schedule the prior scheduled leave and they have to balance mission coverage with certain weeks off and then making sure there's some equity across calendar years so that people get the prime weeks one week and then of course they get them the next week.

The each district that I'm aware of has one or more persons scheduled off typically in each circuit during every week of the year.

Then of course people don't always get off when they would like to get off, and then we try to balance that from year to year.


What I want to do is, probably, I need to circle back with you and get some specifics on some of these specific locations, make sure we’re on the same page.


And then we can chase down those individual things. If there’s something structurally that we need to redo, I'll be happy to do that.

If it's something that somebody’s viewing it one way and it's happening another way, than we’d be happy to talk about that.
(Stan Painter):
Well (Ken) this is (Stan) again. I just want to say what's currently proposed will not give the inspectors adequate time in order to get the rest to do the jobs they need to do.
(Ken Peterson):
Well our commitment is obviously to their leave that they're entitled to mainly prior - scheduled annually is to sometime during the year whether they're on a two week or a four week or a five week schedule to get them the leave that they're entitled to receive.

And if that's not happening then that's certainly something I'm going to want to go over with you.

(Stan Painter):
Thank you.

Coordinator:
Our next question comes from (James Williams). Sir your line is open.

(James Williams):
Yes I was looking for a little update on the hemp and chicken poultry inspection. Is it moving forward? Is it going to be implemented?
(Al Almanza):
Hang on a second until we get (Phil) up here.


Okay.

(Phil Derfler):
This is (Phil Derfler). Right now we have the HIMP plants that are operating. It's, in order to do any more we would have to do rulemaking. And we are reviewing our options with respect to that.

We’re working on developing a proposed rule that we would be able to use as a vehicle to do that if that's the direction that we ultimately decide to go.

So we're looking at the issue and we’re reviewing it. We'll make a decision at an appropriate time.

(James Williams):
Okay, thank you.

Coordinator:
Our next question comes from (Mos Tyler). Sir your line is open.

(Mos Tyler):
Yes I would like to know is it a agency policy for FLS’ having to give any instructions in writing if requested by the CSI?
(Ken Peterson):
I'm not aware of that though I hope we’re in a position, a communication posture that, you know… we can issue instructions and not have every instruction have to be in writing. That's certainly not my expectation.

So if there’s some - there's no policy is the short answer to that. But obviously we think effective communication which is timely and now on target is what we should be doing.


So if there’s something more kind of below that I'd be happy - this is (Ken Peterson). I'd be happy for you to shoot me a note and we'd be happy to look at it.

(Mos Tyler):
Okay I will. Thank you.

(Ken Peterson):
All right.

Coordinator:
And as a reminder if you'd like to ask a question please press Star 1 on your phone. One moment please.

At this time I'm showing no further questions from the phone.
Ndidi Mojay:
Okay thank you (Melinda). I would like to thank everyone today for joining us at our Town Hall meeting. I want to remind you that we are scheduled to have another Town Hall meeting within the first quarter of 2010.

A transcript and an audio recording for this meeting will be available on the Intranet as days come.

If you have any other additional questions or concerns we encourage you to forward your comments to the Town Hall meeting e-mail, and that is available on your Outlook. Thank you once again for joining us, and we hope to hear from you.

Coordinator:
Thank you. This conclude today's call and you may disconnect at this time.

END

