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Coordinator:
Good evening and thank you all parties for standing by.

I would like to inform you that your lines are on listen-only until the question and answer session of the conference.

The call is also being recorded. If you do have any objections, you may disconnect at this time.


Now, I would like to turn the conference over to Dr. Barbara Masters.

Thank you, ma’am. You may begin.

Barbara Masters:
Thank you.

Good evening all. We appreciate you joining us. And hopefully, we have some folks for the first time on our call.

We’re trying an evening session so we could pick up some of our employees that haven’t had a chance to join us yet and we’re trying a new approach to have those of you that are on slaughter lines during the day join us, as well as some of you that work the night shift on a processing assignment join us as well.

We’re also trying a new approach that we want to do this primarily as a question and answer session so that we can hear what’s on your mind.

So, those are my opening remarks and we really do want to hear what you have to say.

So with that, I'm going to turn it over to questions and answers.

Our management team is on the line and I'm going to try to help facilitate who answers your questions. And we’re all in separate locations so I'm going to try to help moderate this opportunity to answer the questions.

So we’re going to try it and we certainly welcome your feedback after this call and see how well this works and hopefully we’ll do some more sessions at this time in the evening.

So with that, operator, we would like to turn it over to questions and answers.

Coordinator:
Thank you.


At this time if you would like to ask a question, please press star-1 on your touchtone phone. You will be announced prior to asking your question.


Once again, please press star-1 to ask a question.


And our first question comes from (Stan Painter).


Your line is open.

(Stanley Painter):
Dr. Masters, this is (Stan). How are you tonight?

Barbara Masters:
Good, (Stan). Thank you.

(Stanley Painter):
Good.


Dr. Masters, who all is there with you? I don’t believe I heard anyone’s name announced other than yourself.

Barbara Masters:
Good, (Stanley). Actually, we’re in a separate location but you’ve got myself, Dr. Raymond, Dr. Mann, Mr. Quick, and the entire management council is on with you this evening. So you’ve got all eight program areas represented this evening on the phone, as well as Dr. Raymond, Dr. Mann, myself, and Mr. Quick.

(Stanley Painter):
Okay. Right now, Dr. Masters, I just wanted everyone identified who - that was participating in the call. Thank you.

Barbara Masters:
Absolutely.

Coordinator:
And the next question comes from (Kenneth Hance).


Your line is open.

(Kenneth Hance):
Yes. How are you doing today?

Barbara Masters:
Good. Thank you.

(Kenneth Hance):
My question is regarding the risk-based inspection. What effect will it have if any on small patrol assignments, say, that only have one processing plant or two plants in the general area?

Barbara Masters:
Dr. Raymond, do you want to use your crystal ball a little bit and maybe give a big picture vision of risk-based inspection since we don’t really have all those answers yet?

Maybe you could share a little bit about your chart for those of the folks on the phone that really haven’t heard your vision about the chart that you talk a little bit about.
Richard Raymond:
I’ll be glad to try, Barb. And before I do that, I just want to say that the reason we’re doing this call tonight is because when we did the four focus groups of employees as I read the report of the focus groups, one of the things I saw was an overwhelming cry for how to make this more available to more people, so that’s why we’re here tonight. So I hope we’re going to have a great turnout.


Now, (Kenneth), we haven’t got all the answers yet and sometimes the devil is in the details and I realize that some people want all the answers. But we just finished our round of two days of public meetings with consumers, industry and employees, followed by two days of meeting with our National Advisory Committee for Meat and Poultry Inspection.

And that was also another open public meeting and our employees were represented at both of those meetings. And we’re still gathering all that input to try to figure out the best way to build this mousetrap.


Now, what Barb was referencing, the graphic chart, is if you can imagine a graph and the Y axis, the vertical up and down axis is the inherent risk for the product, the X axis or the horizontal axis on the bottom of the paper is the ability of the plant to control risk.


As you move to the right and you move to the top, and if you move to the top, you’re getting a riskier product and if you move to the right, you’re getting plants that have not demonstrated the ability to control their risks.


And when I give the talk and have a graph in front of me, I’ll put a plant in the upper right-hand corner which is a plant with a bad track record, making a high risk product. I’ll move over to the upper left-hand side and I’ll say this is a product that’s been made by a plant with a great record, and then move over and say this is a product made by a plant with a very good record.


And what we want to do – if that was a circuit that with three plants that one circuit rider was going to, one inspector – what we would do based on non-compliance reports, the recalls, the microbiological testing, et cetera, we would give that inspector the charge to maybe spend four hours in that plant up there in the upper right-hand corner, maybe two hours in the plant in the upper left-hand corner, maybe one hour in the plant in the right-hand corner, with an hour time stride between the two. I'm just, you know, scientifically, it could be 15 minutes.


But the point is, we want our inspectors to spend the most time in those plants making the riskiest products and having the least documented evidence that they can control the risk within their plants – their HACCP plans, their recalls, their ability to hold and test, their microbiological testing, et cetera.


Now, if you’ve got one circuit rider with just one plant in their circuits, I'm not sure how you can spend much more or much less than eight hours. So that’s a question that I have not thought about. When I give my talk, I talk about three, four, five plants on a circuit. We’ll have to take a look at that question when you’ve got just one plant.

(Kenneth Hance):
All right, thank you.

Richard Raymond:
Now if you’ve got two plants, you may spend six hours in one plant and two hours in the other plant, just depending on how they rate.

(Kenneth Hance):
Right. Thank you.

Barbara Masters:
The only thing I want to add to that and we appreciate your question is I want to give a plug.


If you go to our Web site, the FSIS Web site, and you type in the word “risk-based inspection,” we have a lot of documents that we’ve started to share as an Agency. We have one on the plant’s ability to control risk that Dr. Raymond talked about and we have one on the inherent risk of products.

And we have a lot of questions that we’ve started to ask our stakeholders, including you the employees, the industry, the consumers, and (Stanley) represented the National Joint Council. We had (Chris Bratcher) representing the National Association of Federal Veterinarians, and Robert McKee representing our Association of Supervisory and Technical Professionals.


And we encourage all of you to look at those documents and offer us comments. There’s a risk-based inspection Web site that you can send your comments, because you are the ones out there working in those assignments and can give us your thoughts and your feedbacks and that’s how we can implement the best program as we move forward.


So if you think about your assignment and how it might work in your assignment, we’d encourage you to read those documents and send us your feedback because that’s how we can move forward and implement a really solid program.


So, it’s a good question and we’d encourage you to read those documents and send us your thoughts. So, go to that Web site and look at those documents and send us your ideas and your thoughts. We certainly welcome them.

(Kenneth Hance):
All right, thank you.

Coordinator:
And the next question comes from (Terry Morrow).


Your line is open.

(Terry Morrow):
Yes. Dr. Masters, my name is (Terry Morrow). I work at Plant 559 in Albertville, Alabama. And the inspectors in our assignments in the slaughter plants are wondering how this is going to affect the slaughter positions.


And also, do you foresee the same thing happening budget-wise this year that happened last year when we ran out of money?

Barbara Masters:
(Terry), good questions. I appreciate those.


What we’re talking about, what Dr. Raymond was sharing with the chart and the risk-based inspection, we’re really talking about processing inspection with those ideas that Dr. Raymond was sharing.

But we also introduced this year, at the last meeting that we had in October at the last National Advisory Committee, we have a National Advisory Committee for Meat and Poultry Inspection that gives the Agency some input, we introduced at that last meeting some ideas that we have on risk-based inspection for poultry slaughter, different than HIMP but certainly from our lessons learned in HIMP.


So we’re just starting to introduce some ideas on HIMP, but the ideas that we’re sharing now are on processing inspection. So we want to separate the two ideas.


So the quadrants that Dr. Raymond is talking about in spending more time in one plant versus another plant based on risk is processing. But we also recognized there are some things we might be able to do better on the slaughter side. There are some papers on our Web site where we started asking some questions on the slaughter side as well.


And we have a third party facilitator called RESOLVE that will be working with the Agency to start doing some focus groups and working with our employees on the slaughter side as well.


So that’s something we do want to look at, but that’s a little further down the road. So that’s the answer to the slaughter question.


As far as the budgets, I will say, yes, we had a pretty tough year last year. And I want to applaud all of our managers and all of you, the employees on the phone, for helping us get through the year last year -- a very tough year.

And thanks to all of you, we’re able to get through the year without going what’s called anti-deficient, where you spend more funds than what you’re allocated. And we were able to do that without spending more funds than what we were allocated.


That required a lot of belt tightening by a lot of folks. We did hiring freezes in headquarters. We did travel restrictions. We had to take a lot of cost saving measures.

We didn’t have a diversity conference. Our Food Safety Mobile that used to be out on the road is not on the road. We really did have to do a lot of work to make sure that we were able to make ends meet.


And so this year, we don’t have a budget yet. We’re under what’s called a continuing resolution, so we don’t know exactly what we’re going to do this year. We’re very hopeful that we’ll get the full amount that we’ve asked for from the President. And if we do, hopefully, it will be a little better year.


But at this point, we don’t have that amount of money in our hands yet. So at this point, we’re still spending our money very responsibly. We have to spend at the ’06 amount.

So right now, we’re not certain what our budget forecast will be for the year. Bur Dr. Raymond and I are doing everything we can to make certain we have the money that we need to make sure that we can protect public health.


Dr. Raymond, do you have anything to add to that?

Richard Raymond:
No, I really don’t. Very nice summary on both the slaughter versus processing issue and the budget and I just want to tell Terry also that I realize what we had to do as an Agency to get through that year without asking for supplemental funds. I'm proud of the fact that we did that.

And I think the fact that we got through the year and had a very, very, very small amount of money left within the year got the attention of the Administration and they know that we did tighten our belt and I think they will be supportive of us in our quest for future budgets.


That’s a cautious optimism.

(Terry Morrow):
Thank you.

Coordinator:
And our next question comes from (Stan Painter).


Your line is open.

(Shawn Pittman):
My name is (Shawn Pittman) and I’ve been with the Agency for 13 years. And during that entire time, we’ve been able to help our inspectors on Saturdays by taking their overtime.

And now, we were told just last week that we can no longer participate in the overtime relief for the people who want off on Saturdays, that have been working consecutive Saturdays in a row. I just wondered why that the Agency would want the inspectors who want relief and inspectors who want to work for them are not allowed to.

Barbara Masters:
(Shawn), it sounds like you have a specific example that I'm not familiar with. I don’t know if somebody from our Office of Management or Office of Field Operations is aware of that specific example. I’ll ask them if they are and if not, we’ll certainly have somebody check into that specific example.


(Karen) or (Ken), do either of you have anything on that specific example?

(Ken):
No, I don’t have anything specific though, hopefully, at next week’s labor management meeting, if Mr. (Painter) could bring some specifics on it, I’d be happy to look at it.


As long as - typically, as long as we have trained employees available and of course, we try to get folks off every third week or so for those who have to work every Saturday, and as long as there’s someone trained that’s available, of course, it’s our preference to try to get the folks the time off that they deserve when they’re working six hours a day.


So if there’s something specific (Stan), if you could bring it next week, we’ll look at it and see what the situation is.

(Stanley Painter):
(Ken), I’ve got the specific information. I’ll share that with you next week when we come into D.C.

(Ken):
Okay. Or shoot it to me in advance if you want. Either way, whatever works best for you.

(Stanley Painter):
Okay. Thank you.

Coordinator:
And once again, if you would like to ask a question or make a comment, please press star-1.

Barbara Masters:
While we’re waiting on a question, operator, I did have one issue. We’ve had a few folks send an email while we were anticipating the call.

And Dr. Raymond, perhaps you’d like to share a little bit. We’ve had some folks asking us, they’ve heard that through the press and all that we are looking, some folks out in the world are looking at one food agency -- one food safety agency, particularly during the time of the spinach outbreak. Maybe you or Dr. Mann would like to share some thoughts on that.

Richard Raymond:
It’s Raymond. I would love to and Mann probably would too. So Raymond will start it first.


Every time there’s an outbreak like the spinach episode or the Salmonella in the produce or Jack in the Box with E. coli or whatever it is, there’s always a hue and cry for a single food safety agency.


And at this point in time, we are not supportive of a single food safety agency. I think if you look at the record of foodborne illnesses in humans from 1998 through 2005, you’ll see some dramatic decline.


E. coli O157:H7 is down 29% for seven years, Listeria is down 32%, Salmonella is down about 9%, Shigellosis is down about 42%, and Campylobacter is down 30%.


I really truly feel that the system that we have right now is working well. And my goal is to make the work between the FDA, the CDC, and the USDA to be more seamless, to be more productive, to be more cooperative and collaborative, to continue to drive those numbers down.


If our numbers had been flat or increasing overall for seven years, I’d probably be the first one that cried for something different to be done. But I think the record does show that we are making great progress in our fight against foodborne illnesses.

And I think the system as it exists currently, while it may need some tweaking and some fine-tuning which we are working with, on amenability issues, things like that, overall just to throw the baby out with the bath water, I think would be a mistake.

Curt Mann:
This is Dr. Mann. I’ll add a few thoughts too. Because this is an issue that historically comes and goes with – I think Dr. Raymond said it well – is when there’s a situation such as the spinach problem with the E. coli, the cry for a single food safety agency seems to come about or catch a fresh wind. And it goes back a long time.


Obviously as Dr. Raymond said, the Administration is not supporting that notion. There are reasons for that and historically, more attention has been spent on the meat and poultry because historically, there were more risks there than in some of these other food groups.


As we’ve changed through the years and started focusing on a number of public health changes that are important food – to reduce the number of outbreaks, we have decreased the incidence of this.


Well, right now, the Administration is still, does still believe that the current system is functioning.

Coordinator:
Are you ready for the next question?

Barbara Masters:
Yes. Thank you.

Coordinator:
Okay. And we do have a question from (Ronald Nida).

Your line is open.

(Ronald Nida):
Good evening. This is (Ronald Nida), Frontline Supervisor in the Topeka circuit in Lawrence.

I have had inspectors relate to me that they get different answers to the same question when they call the Technical Service Center. And how is the Agency addressing this?

Barbara Masters:
Okay. I think that’s a great question. We’ve been doing a lot recently to try to help both through the services that we provide from our Technical Service Center.


Having worked at the Tech Center, I certainly have a soft spot in my heart for the Tech Service Center and I can tell you that I believe firmly that the employees at the Tech Center do everything humanly possible to give the correct answer at the Tech Center.


And I will share with you that sometimes it’s just the way the question is asked or even the intonation when someone is trying to ask a question that leads to somebody giving different answers.


But I think that Mr. Derfler and Dr. McKee are doing a lot of things to try to improve services from the Tech Service Center.


So I’m going to ask Mr. Derfler to walk through some of the things that they’re doing to improve the services and some suggestions they might have for you to work through a situation, if you do find yourselves with two different answers because certainly, they want to make sure that you end up with one answer and that that you end up with the best answer.


Phil, can you give them suggestions?

Philip Derfler:
Sure. Thank you for the question.


There are a couple of things that I would say. First of all, we are making a significant effort to ensure that the answers that you get to the questions are as consistent as possible.


We now have a STAMP system, a STAMP database, which is used to catalog the questions. We’re trying to make sure they’re as consistent as possible, the answers that we give.


We have made some changes so that labeling questions are automatically forwarded to the labeling office in Washington so that you will get consistent answers from them. And export library questions are answered by the Office of International Affairs so that you can get consistent answers from them.


The people at the Tech Center, we are working really hard to provide as much correlation among them as possible.

One thing that we suggest is that people might consider emailing their question to the Tech Center. We will make an effort to get back to you as quickly as possible, like within 24 hours or so, with an answer that has been carefully thought through and vetted within the Tech Center.


If for some reason or another, you still get an answer that either, you know, the plant is telling you is not consistent or you find is inconsistent, then you should tell your supervisor to, so that they can raise that up and get it back to the Tech Center and we will address it as quickly as we can. I hope that helps.

(Ronald Nida):
Thank you.

Barbara Masters:
Thanks, Phil. I think it’s fair to say that you at the Tech Center would want to raise that with the supervisor there so that you can correlate with the employees and find out what caused the different answers and work through it and make sure that the employee gets the correct answer. Is that a fair assessment?

Philip Derfler:
Yeah.

Barbara Masters:
And we also encourage employees and the plant to call together to make sure that they ask the questions the same way and get the same responses to work through the issues.

Because again, we’re certainly striving for consistent responses and doing a lot of things to try to improve our service from the Tech Service Center.

So, hopefully that helps. And I encourage you to continue using the Tech Service Center.

Richard Raymond:
Well, Barb, I’d also say to (Ron) that I heard this early on when I came on as Undersecretary. This is Dr. Raymond. I heard it from our focus groups, heard it from our listening sessions, heard it from many folks that this was a problem. And we do – this has become a top priority. We can’t be giving inconsistent responses to the same question.


I think Barb is exactly right and Phil is right when they say sometimes it’s the inference. Two people may hear the same things but they hear different things even though it’s the same words, and we need to improve on that.

It’s one of the reasons we’re putting the most Frequently Asked Questions on the Web site so that they’re there to read.


That’s one of the reasons we’ve asked employees to get together with the plant management on the call when they have a question so they both hear the same thing. We really do have this as a high priority.

(Ronald Nida):
Thank you.

Coordinator:
And again if you would like to ask a question, please press star-1.


And our next question comes from (Kim Thomen).

Your line is open.

(Kim Thomen):
Hi, yes. Dr. Raymond, I’d like to address this question to you. I’m from the Raleigh District in North Carolina. And a lot of the processing inspectors here are worried about the risk-based inspection system. Will that be the basis for team inspection?

Richard Raymond:
(Kim), I can answer that. Yeah. (Kim), empathically no. Team inspection is a concept of getting peers to work together to cover for each other. For instance…
(Kim Thomen):
Uh-huh.

Richard Raymond:
There are three public health veterinarians that are a team and one of the public health veterinarians needs to do AgLearn to get up to speed on something.

One of the other public health veterinarians can cover his or her plant for a day allowing everybody to do both the plant work but also the other work that is necessary for all of us to learn and to do our jobs. That is already started in some of our more…

(Kim Thomen):
Uh-huh.

Richard Raymond:
…uniformed urban areas where it’s easier to do the team inspections. It’s going to be very difficult to do team inspection in some of our more rural areas where there are three plants for one inspector versus three plants for another inspector may be separated by hundreds of miles. So…

(Kim Thomen):
Yeah, this is true.

Richard Raymond:
…team inspection is important. It’s a better way, I think, to utilize the expertise of our employees and better use for them to have work time to do some of the things they need to do to continue their education, their learning, and their reading of the directives, et cetera and not be quite so hamstrung by their plant responsibilities.

On the other hand, this base inspection when we do it in the processing plant – as Barbara already mentioned, let’s try to separate this from slaughter plants – in the processing plant.

We will probably start that out also in some small areas to try to make certain that we have everything ready to roll before we do it nationwide. It may or may not be in areas where we have instituted team inspection.


They work together well. I mean, there’s a nice symbiotic relationship of what we see in team inspection and what we see in risk-based inspection, but they are not dependent upon each other. We could do either one without the other and really not have a problem.

(Kim Thomen):
Okay. Thank you.

Richard Raymond:
Uh-huh.

Coordinator:
Your next question comes from (Barbara Nowakowski).


Your line is open.

(Barbara Nowakowski):
Hello, good afternoon and good evening. I’ve from the Philadelphia District and we’ve had this problem with our printers and our computers. Do you have any idea when we might be getting replacements for these?

Barbara Masters:
Yes, (Barbara), I think that’s an excellent question. And I know it’s an age-old problem that we’ve had out in the field. With the budget concerns last year, I think it had compounded that.


I’m going to ask Mr. Smith to talk a little bit about what we were able to accomplish. As Dr. Raymond mentioned, we had a little bit of – pocket change is what I’ve called it – at the end of the year last year because it didn’t amount to much more than that.

But Mr. Quick and I coordinated our efforts with our Office of OPEER where our Chief Information Officer is now housed. And I’m going to let Mr. Smith talk a little bit about what we were able to accomplish at the end of the year because certainly, our priorities were our field inspectors and our import inspectors and our compliance officers out in the field.


So Bill, do you want to talk a little bit about that?

William Smith:
Yes. At the end of the year, we were able to purchase a number of computers and twice an amount of printers. And so, what we are doing now is going through the - we have an inventory of the oldest equipment.

And so, as soon as it comes in, and it’s starting to trickle in now, we have to load software. And then as soon as we do that, we’ll be sending it out to replace equipment. The oldest equipment will be replaced first.


So we have about 600 to 700 printers and another 300-printer and computer sets that we’re going to distribute to the field.

Richard Raymond:
Dr. Masters, can I jump in for a sec?

Barbara Masters:
Absolutely.

Richard Raymond:
For (Barbara) up in Philly, I just want to let you know that in one of our - one of these town meetings that we had maybe two or three times ago, I heard an inspector – I believe from the Denver District – talk about how he had to gingerly feed in a one sheet of paper at a time for his copy…

(Barbara Nowakowski):
Yes.

Richard Raymond:
…machine. So that just appalled me, to be honest with you. I could not believe that we were spending someone’s time, they could be doing inspections and protecting the public’s health, to feed into a machine one piece of paper at a time – and that’s when I asked Bill and Dr. Masters and Mr. Quick and others, I said, if there’s any money left at the end of this year, we’ve got to give relief to the people out in the frontlines with updated equipment, because I really don’t want to think about them spending 30 minutes feeding single pieces of paper in the machine at a time instead of 30 minutes of doing line inspection or offline inspection. So it has become another one of our top priorities.

(Barbara Nowakowski):
I see.


Most of the time, it’s the HP-450 that’s causing the problem – the printer.

Richard Raymond:
Well, there’s some old stuff out there. There’s no question about it. And we’re not blessed with millions of dollars of money for IT that with - that what we’ve - with the pocket change we have left is going to replace that. And we do have - we’re working our best with a budget process to make sure the field is brought up to the 21st century.

(Barbara Nowakowski):
Okay. Thanks.

Coordinator:
And the next question comes from (Stan Painter).

Your line is open.

(Stanley Painter):
Yes. My question is in regards to annual leave and the scheduling of leave. I just spoke with an inspector tonight and their supervisor reminded the inspectors that the deadline for scheduling the scheduled annual leave in this particular area is December 1.


And the inspectors are saying, “What for? I didn’t get to take what I had in 2006,” you know. And my question is what is the Agency doing regarding the staffing in order to ensure that the inspectors are able to get their scheduled annual leave and to be able to take off? 
This is a huge issue, you know. It’s not only affecting the physical health but the mental health of the inspectors.


Thank you.

Barbara Masters:
That’s a good question, (Stanley). And I’ll talk a little bit and then I’ll certainly let Dr. Peterson address it.


Certainly, it’s something we watched very closely last year. It was something that our understanding was that there was some impacted convenience leave last year for the most part. We were not aware of impacted scheduled annual leave.

It was something Dr. Petersen was watching very, very closely because certainly, the morale of our workforce we know is very delicate right now because of the budget issues.


Dr. Petersen has brought it to our attention right now that there has been some impacted scheduled annual leave as of the very recent past.


And so with that said, myself, Mr. Quick, Dr. Mann, Dr. Raymond have been working to make sure that any money that we have is put in to OFO hiring to make sure that we are not impacting scheduled annual leave because that is a great concern to us. And so that is something that we’re looking at.


And so, we recognize that is something that could certainly jeopardize somebody’s ability to do their job. They’re certainly entitled to that leave. We understand the domino effect when somebody’s scheduled annual leave is affected.


Convenience leave is a little bit more difficult because of the impact that it has when somebody comes in and says, “I want to be off today,” because it’s very difficult to get somebody in today and when you’re out in the field locations. But scheduled annual leave is something we’ve tried to certainly preserve.


Dr. Petersen, do you have anything you want to add to that?

Kenneth Petersen:
Yes, a couple of things.


Well first, as I look forward to scheduling their leave for next year, as we mentioned earlier, it was - this year was a tough year. And - but I would hope they don’t get too disappointed about the opportunities for the next coming year as far as scheduling their leave in advance.


Of course when folks scheduled their leave, we - our full intention is to make sure that they get their leave whether they’re in a two-week or four-week or five-week category.


As Dr. Masters said, there was some certainly some convenience leave that we weren’t able to honor with - when we had some of the WAE restrictions, particularly early in the summer and then that loosened up later in the summer.


And then it was later last fiscal year that I became aware that we had in fact, particularly down your way (Stan), denied some prior-approved annual leave, which is never our desire and it’s not beneficial to anybody.


So what’s a couple of things we’re looking at? One was we have some, of course, some field vacancies now. When I look at those vacancies, we discussed this last week with the district managers, developing some strategies on filling those vacancies in a more active manner.


And in some locations, we were trying to hold out for some hard-to-fill locations but then, when you do that, as Dr. Masters has mentioned, it could be filling vacancies that are elsewhere in the district. And then when you fill those vacancies, you don’t get some of this ripple effect with people covering here so they can cover there.


And so we are starting now looking at a more dynamic way to turn around these vacancies so we don’t get that back pressure. That’s what I’m looking forward - doing it now, of course, that will play out as we go into the rest of this year.


And then as was suggested earlier, we’re also looking at some of our funding strategies to see what kind of help, if any, we can get and then, we’d look to try to apply some of that as best as we can to filling permanent vacancies nationwide.


So that’s - my hope is that that was an unfortunate aberration of this year. We can never, you know, guarantee the future. But once we saw that, we did try to move and make sure that we don’t get into that next year.


So, as people ask for their leave now to plan for December 1, I do hope that they’ll hope that last year was not something that we want to revisit.

(Stanley Painter):
Dr. Petersen, what can I tell the people who ask me what’s being done? What would you advise me to tell the people? What assurances can I give them or what reassurances can I give them?

Kenneth Petersen:
Well, I’ll circle back to the two things. One is in the more intermediate term, we want to look at what kind of budget strategies do we have. And of course, budget translates across the Agency but for FO, it would translate to frontline personnel. So we’re looking at funding opportunities to help with existing where we have an additional full time resource. So that’s what we’re trying to do now.


And the existing - I have existing vacancies on the books, of course. We always carry some number of vacancies. But shortening the time, getting a way to shorten the time that those vacancies are open, whether somebody retires or whatever.


Shorten the time you get the vacancy, therefore, I have less need on an ongoing basis to backfill that position. And my hope is when we get those two things in place, then what we experienced this past year, particularly with canceling scheduled annual leave, will not be something that we’re going to revisit.


So shortening the vacancy window across the board and then looking at how we can get, perhaps, additional resources to fund the variety of things in the Agency. But for FO, it would be for full time - additional full time positions to meet some demand for service.

Richard Raymond:
And also, the non-full time to have that luxury of filling.

(Stan), this is Dr. Raymond. I’d tell them, you put in your vacation request. When I became aware of this, I would not want to work under those conditions either. It’s gotten my full attention.


And in 15 months, you and I have gotten to - we’ve had a lot of conversations. We’re still trying to develop a sense of confidence and trust. And hopefully, this is one issue where your membership would be able to look back and say, “Mr. (Painter) represented us well. He made sure the Central Office heard our concerns and the Central Office responded.”

And next year, I pledge you that I will do my utmost to make certain that we have no cancellations of scheduled annual leave. I’ll stick my neck out to say that, (Stanley).

(Stanley Painter):
Thank you, Dr. Raymond.

Coordinator:
And the next question is from (Sandra Cassidy).


Your line is open.

(Sandra Cassidy):
Yes, ma’am. I work in a HIMP plant out of the Raleigh District and you guys were talking about the new computers and printers. I was wondering about the high speed Internet.


Our computer is awful but I think if we had high speed, it would be better. We totally believed we would have it last October and we still do not -- of last year. And when we do the (FS) - when we do like AgLearn training that maybe we’re allocated an hour to do, it may take us as long as three hours for an inspector to do that.

Do you have any idea when that would be implemented as far as getting high speed?
Barbara Masters:
(Sandra), that’s another one of the visions and dreams that I have, so it’s a great question. And I’m going to let Mr. Quick talk a little bit about our plans for that and where we’re at on implementing our plans for getting the high speed in place and all of our - basically, we’re trying to get it in into all of the base plants so - our headquarter plants for the processing plants. I’ll let him talk a little bit about our plans for that.


Bryce, can you talk about that some?

Bryce Quick:
Sure. That’s a great question. It’s something that we, as an Agency, have been struggling with for a couple of years now because we recognize that the high speed lines are the key to moving data.


And you heard us talk about data and the infrastructure that supports that. Going into an RBI system, we recognize we have to have that. We have to have to be able to move data from the laboratories, from the plants and the headquarters so that we can analyze that data.


We’re in the first phase right now. We received appropriations from the Congress two years in a row now to establish high speed lines. And what Barb said that the base establishments, which today, I think, the number then is around 2300.


And what we recognize is that there isn’t a one size fits all to get to a high speed solution. We’ve identified about 670 plants, base plants, that can only be reached by what we’ve decided was satellite and that will be the first phase.

And then we’ll move into the DSL phase and then hopefully, other solutions to get to that full 2300 number. But in order to get to a full risk-based inspection system, we are fully committed to making sure that we are moving data on a high speed network.


And also as you mentioned, to the training courses out there online, so that you can get on and off your computer and get the training you need as rapidly as possible.


Does that answer your question?

(Sandra Cassidy):
Yes. It does. I have one other question though.

We have this FSRE refresher course coming up on AgLearn. And the 5000.1, the updated directory – directive.We got that several months ago on the computer but our IIC will not allow us to download it and print it.

He’s done one copy and hopes that someone would mail us each a copy from the district office somewhere and we haven’t yet gotten that. Is there somewhere where we can each get a copy of that directive?

Barbara Masters:
Phil, can you talk a little about it? Any plans to send that out either on a CD or is there any plans to send out the updated FSRE refresher directive?

Philip Derfler:
Well, we are - the refresher directive is - I mean, the refresher course -- the FSRE refresher course is available now on AgLearn. I think that we have stopped printing a lot of the directives because this is more efficient.


Actually, if somebody wants to send me an email, I’m happy to get them a copy of the directive. We can send it to him first.
(Sandra Cassidy):
Okay.

Philip Derfler:
You can send it to me. It’s Philip.Derfler. I'm in the directory. I’ll get you a copy of the directive. Okay?

(Sandra Cassidy):
Okay.

Richard Raymond:
One L.

(Sandra Cassidy):
Okay.

Philip Derfler:
Yeah, one L.

(Sandra Cassidy):
Thank you.

Philip Derfler:
Uh-huh.

Coordinator:
And as a reminder, if you would like to ask a question, please press star-1 on your touchtone phone.

Barbara Masters:
While we’re waiting on a question, some of the questions that we had come in.


Phil, would you like to give us an update. Last year around Christmas, the Agency did a public meeting and we talked about amenability where there were some questions we have.

We all know we have cheese pizza and pepperoni pizza and we have open-faced sandwiches and close-faced sandwiches, and we have hotdogs, and we have corn dogs and there is always a speculation whether we should do these or FDA should do these on the question of amenability.


And we had a public meeting where we proposed the FDA would take some of the products and FSIS would take some of the products.

Could you give us a little bit of an update where we’re at on that amenability proposal?

Philip Derfler:
Sure. Actually it’s not a proposal yet. We published a Federal Register document with FDA. It was a joint document in which we sort of laid out some general principles and our basic thinking about how to divide some of the products that have not made a whole lot of sense.

For example, corn dogs, Christmas bagel dogs and other things like that. And we tried to sort of do it based on the nature of the product. If meat is the predominant ingredient, we thought all those kinds of products like bagel dogs and corn dogs would make the most sense if they were subject to our jurisdiction.

And others like if it’s like a salad dressing that might have a little meat in it or essentially a cheese product with less than 50% of meat, we thought that those would, basically should go to FDA.


But we had a public meeting about it in Chicago last December, where we took public comment. And now, we’re in the process, we have to go through rulemaking to make any changes. So we’re in the process of developing a proposed rule.


One of the big issues is making sure that the benefits of the rule outweigh the cost. So we’ve spent a lot of time surveying the plants to try and get a sense of what’s the cost and what the benefits for such an action would be. And based on that, we’re now in the process of developing a proposal that we hope to publish.


If somebody wants to see the thinking, I would urge them to look at the rule - the notice - the Register Notice that we covered last December that’s available on our Web site.

Barbara Masters:
Thank you.

Coordinator:
And we do have a question from (Mark Miller).

Your line is open.

(Mark Miller):
Good evening.


I’ve got a question about the shipping of supplies when it’s received in field office plants. Being a relief veterinarian, I get to travel around and see a lot of stuff but I came into the establishment where I’m stationed at now two separate days last week and there was four boxes one day and seven boxes the next.


I opened all these boxes up and it’s simply something as simple as one pack of batteries in one box, a pair of scissors in another box, one package of pens in another box and it’s just all these items could be put into one and save on the shipping cost. There’s a ton of money being wasted because I know FedEx ships per box.

Barbara Masters:
Thank you for that question. It’s an issue that we’ve been dealing with for a little bit of time now. We’ve noticed this ourselves and it’s an issue that we’re dealing with, with the Department.

But I will let (Karen Messmore) from our Office of Management share with you some of the issue - some of the situations that we’ve dealt with and how we’re dealing with them with the Department.


(Karen), do you want to talk a little bit about that?

(Karen Messmore):
Yes.

(Mark), thank you for the question. As Dr. Masters had mentioned, our supply system is run centrally through the Department, through a contract arrangement, and they often have suppliers in different locations and standard shipping costs. So in some cases, they may send items out individually or different locations.


But we’ve had some of our folks in the field who have given us some feedback that based on the size of the packaging and the material inside that we may be able to find a more cost-effective solution.


And we have spent some time talking with the Department getting a better sense of the overhead costing rates to see if we can find a more efficient way of getting supplies out to such a dispersed workforce in a timely way that they need.


So it is something that we’re looking at and something we’ve had some good feedback on. So thank you.

(Mark Miller):
Thank you.

Barbara Masters:
And if there are others that are still experiencing this, it’s this very specific feedback that’s been helpful to Ms. Messmore and her staff that carried it to the Department to tell them it’s not an isolated circumstance, that it is a very broad issue and that it is not happening once or twice. It’s happening nationwide and at multiple times.

And so, it’s been helpful for us to have the very specific feedback, like (Mark) is giving us, and that is an ongoing issue that they’ve been able to take to the Department to try to get their ear to help us get some resolution to this issue.

Coordinator:
And we have another question from (John Pratt).

Your line is open.

(John Pratt):
Thank you.


I apologize if this has already has been covered before but I came in a little bit later from the beginning.


My question is about training. And what efforts are being made to fund our continuing education or are they going to try to reinstate something like the old FSEP course or are they going to try to put in courses on the AgLearn that will count as credit instead of like the old continuing ed programs that we could take all these courses but they didn’t count towards anything?

Barbara Masters:
Great question. And we’ve not covered that yet. So I’m going to ask Mr. Derfler who’s got training under his program area to talk a little bit about that.


So we’ve covered high speed lines and talk about in the future how it’ll be easier to get on AgLearn. So, we have talked about that but we’ve not talked specifically about training.


So Phil, do you want to talk a little bit about that?

Phil Derfler:
Yeah. We’re aware of the fact that for the past couple of years we haven’t been able to make money available so that people can take continuing education courses.


It’s one of the things that we’d like to do with the training money that we have, but it depends on the needs that we have and - so that from an Agency’s standpoint how much money is going to be available to do it.


So, it is something that we certainly have on our radar screen. We’re just going to have to prioritize the needs.

For example over the past three years, we’ve spent a lot of time and energy bringing people in for FSRE because it’s been really important and a high priority.


We’ll have to see this year, you know, whether we can set aside some money that we can make this available and, you know, how we would make it available and how we would, you know, prioritize who gets to spend the money and stuff like that. There’s a number of issues that would have to go along with it.


In the past, I think it’s been done on just on a first come, first served basis and I’m not sure how satisfying that is. So, this is an issue that’s been a significant matter that we’ve been thinking about where the training program and if we can set aside some money, then we’ll try and figure how to do it most equitably.

(John Pratt):
Okay. Thank you.

Kenneth Petersen:
I do have one thing to add to that, Mr. Pratt. This is Dr. Petersen…
(John Pratt):
Uh-huh.

Kenneth Petersen:
I have spoken, this goes back a little while, not that far back, with our Chief Training Officer, Karlease Kelly.


On AgLearn, I think there is - certainly some ways that we can better highlight courses for various inspection personnel. And group courses that may be relevant, of course, to certain topics but just provide you a better roadmap of what’s in there so that when you want to engage in AgLearn, you’re not wasting time, kind of everybody individually looking around for the same information.


So that’s one thing we want to look at.


And then as Phil said, then separately is the continuing ed thing. But I think there’s a lot of stuff in there now. Sometimes it can be a little overwhelming to find the right information, the right courses, so we want to pull that together in a more central place and then folks can access it more readily.

(John Pratt):
Yes, sir.

Barbara Masters:
The only thing I would add to that is that when we’re able to get the high speed lines up, I think you heard the question earlier. If you’re able to get on a high speed line, that’s when AgLearn is much more efficient. If you have an opportunity to engage in AgLearn in the plant environment or if you have a high speed line at home and you do your individual development plan and all of you are encouraged to do that. That’s your responsibility to keep an IDP.


And I was able to be fortunate enough to address – myself and Dr. Petersen and Ms. Riggins – addressed a slaughter class last week and a couple of inspectors were communicating with us.

And one young lady from Vermont was suggesting to me that she had her own IDP, taken some courses through AgLearn and was sharing how helpful it was and how it was able to help her on being successful in moving up through her career.


So, I think it is helpful to take those courses on AgLearn even if you’re not getting college credits. Certainly, you can get credit for the Agency and get, you know, it is looked at favorably in moving up through your career.


So, as Dr. Petersen suggests, we can certainly help make them more available to you and I encourage you to take those. So there is a lot of good information in AgLearn already.


So, hopefully that will be something – until we’re able to make some of the other courses available – that you can avail yourself of.
(John Pratt):
Okay. Thank you very much.

Coordinator:
The next question comes from (Rebecca Box). Your line is open.

(Rebecca Box):
Good evening everybody. I am an online inspector at a poultry plant, a slaughter plant. And my question goes back to the risk-based inspection.

I was just kind of curious. We were talking about high risk plants that they were going to look at closer. What kind of criteria or guidelines will focus on that plant to determine that they are a high risk plant? Is it a number of non-conformance reports or how do they determine what the high risk plant is?

Richard Raymond:
Want me to try that one, Barb?
Barbara Masters:
Yes. I was going to say, Dr. Raymond, you want talk a little bit about that for (Rebecca)?
Richard Raymond:
You bet, (Rebecca).


First of all, remember this is processing plant and not online slaughter.

(Rebecca Box):
Right.

Richard Raymond:
It won't pertain to you in this phase of the roll out.
(Rebecca Box):
Right, right. I was just curious.
Richard Raymond:
Sure.

To answer your question, there will be two different axes on these graphs that we will use. One is the inherent risk of the product. And most of us, I think would agree that ground poultry is probably the product that has the most pathogens on it historically.

And I think most of us would agree that a cooked ham in the can is probably one of the safest products. And there are 24 different ranges that we use.


So if your plant is making a high risk product like ground poultry, you’re going to get more inspection than if your plant is making a low risk product like cooked canned hams.


On the other hand, I think more of what your question is how are we going to measure the plant’s ability to control risk?
(Rebecca Box):
Right. Correct.

Richard Raymond:
And there are five high level areas that we will take a look at and they will be broken down into sub-categories.


The first one would be non-compliance reports. Not all non-compliance reports are equal as far as I am concerned. Some of them are a little nitpicky. They’re important, but they don’t affect the public health.


For instance, someone signed off with initials rather than the full signature. Okay. If it says you have to have a full signature, you get a non-compliance report, but that is not going to affect the public’s health.


And other ones are very critical. The other ones, if they’re not full compliance, the public may suffer from foodborne illnesses.

So the non-compliance reports will be rated. Some won’t be counted at all and some will be counted at a higher level than others.


Secondly, we’ll take a look at microbiological testing for those plants susceptible to microbiological testing like Salmonella, E. coli O157 or E. coli generic and also Listeria for the ready-to-eat products.


Now, again, I recognized that some plants don’t do any microbiological testing because of the inherent risk of the product they produce but that’s a factor. Consumer complaints will be a factor. Recalls will be a factor.


Food safety assessments, and all plants get food safety assessments at least every three to four years, food safety assessments will be used. We’re still struggling with how to put them into some kind of a numerical rating system. That’s something we’ve not got perfected yet but we’re working on it. We’re looking for advice on it; so how the food safety assessments will work.


An issue came up just a few days ago about hold and test for E. coli O157. Interesting thought. If a plant does hold and test, they obviously have a product that’s probably a lower risk than a plant that doesn’t hold and test. So maybe we can use this as another measurement.


We had considered using food defense plans in the plants to take a look at the plant’s ability to control risk. We were told at the two-day public meeting that we had, most everybody there did not think that was a good idea.

So therefore, we probably won’t be using food safety assessments or food defense assessments in our algorithms, although we’ll have a separate algorithm for that because we still consider it to be very important but it won't enter into this particular rating system.

There’ll be other items that will be discussed and cussed, and, you know, through the next several months. But I hope that gives you kind of a general idea of how we’re going to take a look at a plant’s ability.

Obviously, any enforcement actions like NOIE or resultant inspection, that’s going to weight very heavily on a plant’s assessment.


And something we will have to take a look at on a regular basis because some plants will change. They’ll improve based on our inspection efforts and some plants perhaps will go to the wrong direction and will need more inspection. So, we’re still debating that. Do we look at it weekly, monthly, semi-annually, what?


Does that answer your question, I hope?

(Rebecca Box):
Yes, it does. Thank you.

Coordinator:
And the next question comes from (Barbara Nowakowski).

Your line is open.

(Barbara Nowakowski):
This is Philadelphia District again.


I’m calling about the AgLearn again, about the three FSRE courses. Someone said earlier that the courses were on AgLearn.


Well, I was on AgLearn on the weekend and I was unable to find any of them. I need to take all of them.

Barbara Masters:
Phil, can you address her question relating to AgLearn and FSRE?

Philip Derfler:
Well, I mean, I can - I’ve been assured by the people in the Center for Learning that they went up this month and that they are available. I’m not sure why you weren’t able to find them. I would suggest that you contact the Center for Learning at College Station. They should help you.

(Barbara Nowakowski):
Uh-huh. All right.

Richard Raymond:
So perhaps we could, Phil…
Philip Derfler:
Yeah.

Richard Raymond:
…if (Barbara) had an issue, perhaps it is our job to find out why she can't access this.
Philip Derfler:
If you can send me an email, I’ll make sure that you get - that you find how to do it.
(Barbara Nowakowski):
Okay. What is your name?

Philip Derfler:
Philip Derfler with one L.

Barbara Masters:
And I would also anticipate our chief training officer’s probably on the call in listen-only mode and I have every reason to believe she is taking notes and will verify they’re up there. She just can’t speak to us to tell us she’s doing that.

Philip Derfler:
Yeah. I mean, we think this is important too and it took awhile to get it up but I'm sure it’s up there. So, give me an email and I’ll get the information you need.

(Barbara Nowakowski):
Okay. Thank you.

Coordinator:
And the next question comes from (Mark Miller).


Your line is open.

(Mark Miller):
My question pertains to being able to find a complete listing of directives and notices online. Not oftentimes, going from plant to plant like I do, there’s not a complete library or volume library of directives, notices in plant.


But are there any plans to put older directives online also with the current year directives?

Barbara Masters:
Phil, can you address that? I believe, on the Intranet, you are able to access all of the directives and notices. Is that correct?

Philip Derfler:
Yeah. And certainly directives. I mean the notices are only in effect for a year. So online, you know, on the FSIS homepage, you can find the notices for the last year.


You can get those by going through “Regulations and Notices” and you can get to that. There is a listing of that.


For directives, they are from 5000 on and they are all listed on the homepage. There is a pull-down menu where you can either go to the 5000 series, 6000 series, you know, up to the 12,000 series and you pull down and you get a complete listing and then they’ll give you a link right to the directive, as well as to any related questions and answers that we’ve posted.

Barbara Masters:
 (Mark), do you use our Intranet? You should be able to do all of that right from the Intranet.
(Mark Miller):
Yeah, I do.

Barbara Masters:
Okay.

(Mark Miller):
My question was geared a little more toward the ones that are before 5000 series, the earlier series.

Barbara Masters:
Okay.

(Mark Miller):
And then also…

Barbara Masters:
The administrative type directives.

(Mark Miller):
And then also - to give you a specific example, something happened just tonight. We’ve - part of the new E. coli baseline…
Barbara Masters:
Uh-huh.

(Mark Miller):
…that’s coming out where we didn’t get the supplies, so it goes back instead to reference. I believe it was 48-05, and it’s not here in the actual office, so going back online trying to find it in the ’05 and notices are not on there.

Barbara Masters:
Okay.

Kenneth Petersen:
Yeah. Dr. (Miller), Ken Petersen. In the Intranet, I'm almost certain, in the Notices Section, there are some tabs that take the notices back two or three years.

Barbara Masters:
Okay.

Kenneth Petersen:
They are now - as Phil said, they technically expire after a year. But you could go back to at least 2005 and I want to say 2004 in that Notices Section. So you might check that. If not, then we can certainly get you a copy.

Barbara Masters:
Right. But your E. coli baseline is a good example for us to follow up on and make sure the information is on the Intranet because that’s what we want folks to - that’s what we want our employees be able to access everything. So we’ll follow up on that specific example as well and make sure the information is available.

Philip Derfler:
The only thing I’d say is, I mean, sometimes we do extend notices with an ’06 notice, you know, that - so it would change the number but essentially, all it does is announce that the old notice was extended. But I can’t tell you for sure for 48-05.

Kenneth Petersen:
We’ll look at that one because that E. coli notice was an important one, just bring all those policies back together and make sure everybody was well aware of them.

(Mark Miller):
Okay, thank you.
Barbara Masters:
Thank you.

Coordinator:
The next question comes from (Donald Roth).


Your line is open.

(Donald Roth):
Yeah. I just have a comment about the refresher courses, the woman that was asking about them.


I just completed the one on raw products on Saturday. So they are listed there. What I found is when you get to the FSI Section, you might see where it says, 30 classes listed, but it may only list 10 per tab.

If you look, you’ll see three tabs and if you hit each tab it will list them in sections of like 10. And the classes I found were listed on the third tab.


So that woman may go back there and check to make sure she’s checking each tab to see if those courses are listed under them.

Barbara Masters:
Great. Thank you for your help.

(Donald Roth):
Uh-huh.

Barbara Masters:
So (Barbara), you may check that but we’ll be following up as well.

Coordinator:
And the next question comes from (Curtis Hartmann).


Your line is open.

(Curtis Hartmann):
Yes. A question I have is why do we have to go on to Internet or Intranet to get the directives and that when you have plants that don’t have any phone access or Internet access? Why can’t PC-dials have all this information for us?

Barbara Masters:
Do you want to talk about that a little bit, Ken?
Kenneth Petersen:
Sure. I’ll start and Bill may have some thoughts on where they’re going with PC-dials.

But PC-dials does get updated, but it gets updated retroactively. And so, as you know now when we - the day the notices or directives are signed, we send them out to the entire field. And because some of the policies, particularly the notices, can change, we really have moved to maintaining them electronically.


And if - as was mentioned earlier with the satellite strategy, the broadband satellite strategy, somewhere in your assignment – meaning your headquarters plant – y our headquarters plant will be one of those 2300 assignments where you can get high speed access, granted if you are in the moment at a very small plant, that may affect your access, but within your assignment you will have high speed access. You could go to the source - our preferred source which should be the electronic source. And within the electronic source, our preferred source is migrating everything to the Intranet.


Now, maintaining PC-dials, I don’t know if Bill’s got some thoughts on that or what they’re planning for the future.

Philip Derfler:
Actually, I don’t. We’re not - we don’t maintain PC-dials …

Kenneth Petersen:
That’s Bill Smith.

William Smith:
Well, what we’re doing, we’re doing a phase in and a phase out. So, we, as a strategy -- comes to get the 2300 sites online, then PC-dials would be phased out.


As Ken said, right now we’re having trouble keeping it current. And so, every couple of months we’re updating it.


Our plan is with having the 2300 sites in the very near future that when all of those are up at the headquarters plants, as Ken said, then we would probably be shutting down PC-dials.
Barbara Masters:
Operator, we’re going to take one more question. We’ve been going about an hour now and we’ll take one more question. And it seems this has been very popular so we’ll certainly look at scheduling another one in the near future.


So we will take one final question.

Coordinator:
And the final question will come from (Stan Painter).


Your line is open.

Barbara Masters:
He got to open and he got to close. I don’t know about that.

((Crosstalk))

(Shawn Pittman):
My name is (Shawn Pittman) and I'm in (Stan’s) office.

It just seems to me that we keep talking about risk-based inspection system. And the management seems every time they change the inspection system whether it’d be this new risk-based inspection system or any addition to the inspection system, we seem to lose jobs and the management seems to increase. The ratio seems to be that it takes more management to oversee labor.


But I’d like to know that if the implementation of this risk-based inspection system will affect the inspectors jobs in the field.
Barbara Masters:
I think that’s a great question to end on.


Dr. Raymond, would you like to address that?

Richard Raymond:
Yeah, I’d love to, Barbara. Thank you.


(Shawn), Dr Raymond. I don’t believe that we have met but certainly, have met several times both by phone and in person with Mr. (Painter) trying to develop some lines of communication.

And I do understand from Mr. (Painter), I think that’s his expression, he’s waiting for the other shoe to drop. I don’t think he’d be offended if I said that. I think that’s probably the response that perhaps has been learned by previous experiences.


I’ve only been here 16 months and Dr. Masters has only been in her official position 16 months. So we’re still trying to develop credibility. We’re trying to work through about as open and transparent a system as we can as we build towards this.

And I’ve said publicly many, many, many times and my Secretary has also said publicly, and he’s been quoted in print, that this risk-based inspection system that we’re proposing to use in the processing plant will not cause one less FTE to be employed by the food safety and inspection system.

This is how much time an inspector will spend on his or her circuit in each of the plants within that circuit. We’re not planning on less than daily inspection. We’re just planning on better appropriate use of our resources. This is not budget-driven.

Risk-based inspection system in the processing plant began long, long before we developed a problem with our budget. This was already very well developed when I came onboard last July, a year ago in ’05. We didn’t even know we had a budget problem until October of ’06, of ’05, I mean.

This is how to use our resources to improve the public’s health, to protect the public’s health quite frankly, and to save lives. And I hope that somehow I will develop a system that will give Mr. (Painter) and the rest of our employees the confidence to trust us, but this is not about reducing inspection force.


I realize that has happened in the past, through different efforts, different various methods but not this one. This one is about taking an inspector that’s on a circuit and telling that inspector, “You can spend twice as much time in Plant A as you do in Plant C.”

And when Plant A’s management calls us to find out why we’re harassing them, we’ll tell them there’s a darn good reason we’re harassing you. You have a bad track record. That’s based on NRs, that’s based on microbiological testing, that’s based on consumer complaints, et cetera.


And that’s what we will tell them. That will give our inspectors the background, the reason to stay in that plant twice as long as the others. I’ve realized from talking with Mr. (Painter) that our inspectors have that authority already to spend a little extra time in the plant or a lot of extra time in the plant based on what they see when they go in the morning.


We want our inspectors to know that everyday they’re going to spend more time in that plant because of his track record, because of the product it produces but they’re still going to work eight hours a day. And that’s, you know, that’s the commitment to you, (Shawn). That’s a promise.

This is not about reducing our workforce. I just can’t say it enough times and enough different ways. And I hope that together someday, Mr. (Painter) and I, and you, and others will be able to say, “My golly, they were right.” You know what, we still got the same number of employees. Everybody who wants to work for FSIS is working for FSIS.”

But you know what, the food supply is safer because we’re focusing our efforts in those pants that have not shown us a good track record that are producing riskier product that were making people sick. That’s my goal.


I hope that answers your question. I realize you’re not going to go home tonight and say, “Well, I trust that guy.” But we’ll all work on it. We’re going to work on getting your trust.

(Shawn Pittman):
All right.

Barbara Masters:
Thanks, Dr. Raymond.


And again, we appreciate everyone that was with us. We know many of you worked all day, probably started early on pre-op and spent all day working in the front lines and protecting the food supply and we appreciate you joining us this evening. And many of the rest of you are out on the front lines this evening and we appreciate you joining us as well.


So, this seemed to work very well and we got a lot of great questions. So thank you for joining us.

And based on the success of this evening, I think we’ll look towards scheduling another one of these calls so we can continue to get information out. That’s the way we can help gain that trust and the credibility that Dr. Raymond is talking about.


So again, thank you all and thanks for all that you do. Have a good evening and we’ll look forward to scheduling another call and make sure that you let your colleagues know that the transcript from this call will be available on the Intranet and we will follow up on those questions that we shared that we would follow up on.


So with that, good evening to all. Thank you.

Man:
Thanks.

Coordinator:
This concludes the conference, you may disconnect at this time.


Thank you.

END

