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Diversity and Inclusion
Diversity Workforce Demographics

FSIS Employee Race and National Origin (RNO) by Gender

As of June 30, 2015
	
	January 1, 2015
	June 30, 2015

	Demographics/RNO Data
	All
	Male
	Female
	All
	Male
	Female

	Total

	9,437
	5,083
	4,354
	9,500
	5,113
	4,387

	
	%
	53.86
	46.14
	%
	53.82
	46.18

	Hispanic or

Latino
	784
	433
	351
	810
	450
	360

	
	%
	4.59
	3.72
	%
	4.74
	3.79

	White
	5,904
	3,648
	2,256
	5,898
	3,641
	2,257

	
	%
	38.66
	23.91
	%
	38.33
	23.76

	Black or African

American
	2,126
	655
	1,471
	2,166
	672
	1,494

	
	%
	6.94
	15.59
	%
	7.07
	15.93

	Asian
	373
	225
	148
	367
	219
	148

	
	%
	2.38
	1.57
	%
	2.31
	1.56

	Native Hawaiian
or Other Pacific Islander
	11
	5
	6
	13
	6
	7

	
	%
	0.05
	0.06
	%
	0.06
	0.07

	American Indian/
Alaskan Native
	190
	95
	95
	189
	95
	94

	
	%
	1.01
	1.01
	%
	1.00
	0.99

	Two or More
Races
	49
	22
	27
	57
	30
	27

	
	%
	0.23
	0.29
	%
	0.32
	0.28


Data Source: National Finance Center (NFC), Reporting Center: MD-715 report

Disability Employment Program
· As of June 30, 2015, FSIS employed 950 people with disabilities (10.05%), 122 (1.28%) of whom have targeted disabilities.  The latter percentage remains below the Federal goal of 2% proposed by the EEOC and 3% goal proposed by USDA.

Veterans’ Employment Program
· As of June 30, 2015, the FSIS workforce includes 1080 veterans (11.37%). The USDA target for veteran employment is 25% of the total workforce.
Telework
In June 2015, of the 1,797 employees eligible to participate in Telework, the following data was collected:

· 1,318 are actively participating in the program.

· 716 of these employees are participating on an ad hoc or situational basis.

· 311 are approved to Telework 24 hours or more during core tour of duty hours.

· 236 are approved to Telework 1-23 hours during core tour of duty hours.

· 55 chose to opt-out of the program.
Training
Diversity/Inclusion Training: FSIS is currently in the planning stages of delivering Diversity and Inclusion training to the workforce.
Hiring Management Training:  FSIS is currently in the planning stages of delivering Hiring Management training to Hiring Managers, HR Personnel, Special Emphasis Program Managers and Recruiters.
· Employee Engagement Training
	Target Audience
	A) Total number of employees
	Number of
eligible employees
	Number of employees who have participated in training
	Percentage trained

	All executives, managers, and supervisors 
	1,277
	1,277
	187
	14.64%


· Individual Development Plans (IDPs) within FSIS
	Total number of employees
	Number of employees eligible to have IDPs
	Number of employees who have had their IDPs approved by their supervisors
	Percentage of IDPs approved by supervisors *
	Percentage of supervisors that have met with their employees to review their employees’ progress on their IDPs  

(To count it must have occurred at least 1 time per year.)

	*8,763
	1,573
	1,440
	92.00%
	60%


*Number includes all full-time employees
FSIS Cultural Transformation Workgroup (CTW)
· The FSIS Transformation Officer attended the Department’s monthly Transformation Officers meetings and provided updates on Cultural Transformation, Employee Engagement, and Federal Employee Viewpoint Survey (FEVS)-related activities for FSIS.

· The CTW Chair participated in Department’s Cultural Transformation Taskforce meetings and provided updates on Cultural Transformation, Employee Engagement and FEVS-related activities within the Agency.
· The CTW Chair facilitated a session on Cultural Transformation and the FEVS on May 4, 2015 for the FSIS Catalyst Leadership Development Program participants.  Feedback from that session was shared with the CTW in a subsequent meeting and used to help market participation in the FEVS to field employees.
· The CTW will receive OPM-facilitated “Maximizing Employee Engagement” training during the 4th quarter.
Leadership (Program Area/Staff Updates)
Office of Management (OM)
· OM leadership is preparing for its quarterly offsite meeting from August 4-6, 2015 in Minneapolis, MN.  The group will receive onsite OPM-facilitated “Maximizing Employee Engagement” training, and the employee advisory committee will provide focus group updates to management.

· OM is sponsoring two additional sessions of the “Maximizing Employee Engagement” training during the 4th quarter for Agency employees – one for the CTW and one open session in Washington, DC.
· OM utilized monitors in common areas of various FSIS employee duty stations (Minneapolis, MN; Beltsville, MD; and Washington, DC – South, Whitten, and Patriots Plaza buildings) to communicate cultural transformation, employee engagement, FEVS, civil rights, human resource, administrative services, employee safety, health and wellness, and Agency policy-related messaging on a continuous basis.
· The OM Employee Advisory Committee hosted a summer employee engagement activity in June in Beltsville, MD.  Attendees enjoyed food, entertainment, and giveaways.
· OM human resources officials continued to participate in the OOEET-sponsored resume writing workshops taking place in different FSIS districts around the country.
Office of Outreach, Employee Education and Training (OOEET)
· The FSIS Catalyst Leadership Development Program is a competitive, blended-learning program that will enhance the leadership skills of participants through innovative coursework and action-learning projects.  As a program requirement, participants will complete e-assessments, contribute to a group service project, and participate in highly-interactive developmental events.  One of two FSIS Catalyst Leadership Development Program in-residence weeks was facilitated for 18 supervisors and team leads during the week of May 4-8, 2015 in Alexandria, VA.  

· The FSIS Escalade Leadership Development Program is a competitive program that was created in support of the USDA Cultural Transformation initiative; to enhance leadership competencies within FSIS; and in response to changing Agency demands.  This blended-learning program will train a FSIS cadre of aspiring leaders who may or may not assume positions of greater leadership in the future.  During the 3rd quarter, 3 FSIS Escalade Leadership Development Program webinars were delivered to 26 competitively selected participants. 
· The FSIS Experienced Supervisor Training Program is a blended-learning program geared for in-plant and non in-plant supervisors with over 3 years of supervisory experience.  The program supports the Cultural Transformation initiative, promotes networking and serves as an opportunity for headquarters and field supervisors to learn together and share experiences in support of the “one team; one purpose” concept.  One FSIS Experienced Supervisor Training Program session was delivered to 25 participants during the week of May 11-15, 2015 in Dallas, TX.  
· The FSIS New Supervisor Program is designed to prepare new supervisors for challenges consistent with the expectations of a supervisory role.  An FSIS New Supervisor Training Program session was completed by 27 participants during the week of April 6-17, 2015 in Alexandria, VA. 
· The FSIS Gateway: A Supervisor’s Path to Continual Learning provides FSIS supervisors with on-going training and resources to help them successfully manage, mentor and coach their employees.  The program also provides supervisors with ongoing development opportunities to refresh and strengthen their core competencies.

· OOEET sponsored a “Reasonable Accommodation” webinar on April 30, 2015 with 39 participants and an “FSIS Leadership Competencies” webinar on May 4, 2015 with 27 participants.
· The FSIS Learning Trove is a program that consists of a series of internally developed and delivered learning events including web casts at minimal or no cost to participants and may include assessment tools, books, videos, etc.

· OOEET published one “Virtual Career Development Retreat” newsletter which was viewed 282 times in honor of Administrative Professionals’ Day. 
· OOEET sponsored the  following customized training:

· “IDPs/Cultural Transformation/Career Development” – FSIS New Supervisor Training Program – April 15, 2015 (29 participants) 

· “Generational Diversity: How to Manage the Generations” – FSIS New Supervisor Training Program – April 15, 2015 (29 participants)

· “Strength Deployment Inventory” – FSIS Catalyst Leadership Development Program – May 6, 2015 (18 participants)

· “IDPs/Cultural Transformation/Career Development” - Office of Data Integration and Food Protection – May 7, 2015 (31 participants)

· “Customer Service Training” – Office of the Chief Financial Officer – June 9, 2015 (48 participants)

· “Team Building Facilitation” – Office of the Chief Financial Officer – June 9-10, 2015 (18 participants)
· “Customer Service Training” – Office of the Chief Financial Officer – June 11, 2015 (47 participants)

· The FSIS Mentoring Program Pilot provides a series of developmental experiences for mentors and protégés.  152 employees participated in the FSIS Mentoring Program Pilot.  One “Re-Energizing Your Mentoring Relationship” webinar was also delivered to 25 FSIS Mentoring Program Pilot participants.
· The FSIS Public Health Veterinarian Mentor Training Program is designed to help current employees become successful mentors. OOEET sponsored an FSIS Public Health Veterinarian Mentor Training on June 3, 2015 with sessions delivered on “The Process of Becoming” and “Mentoring for the Generations” with 10 participants in attendance.  

· The FSIS Voluntary Resume Writing and USA Jobs Search Workshop provides guidance on how to write a resume and apply for employment through USAJobs. 16 workshops were offered to 185 employees in the Alameda, Atlanta and Raleigh District Offices.
Office of Investigation, Enforcement and Audit (OIEA)
· On June 11, 2015, OIEA held its third-quarter All-Hands Town Hall with all headquarters and field employees.  The Assistant Administrator (AA) shared information on the proposed OIEA reorganization, proposed full-time equivalent employees for each branch, and the OIEA Job Shadowing Program.  The AA also discussed the importance of the FEVS, and how it helps employees and Agency leaders identify and address issues relevant to our workforce.  Senior Litigators in the Hearings and Appeals Branch (HAB) discussed the HAB mission/role in supporting FSIS strategic goals.  A senior manager highlighted significant aspects of each of the policy statements and stressed the importance of awareness of and adherence to these policies. 
· Moving forward with the Job Shadowing Program, OIEA is going to start allowing headquarters employees who are selected to take part in the program an opportunity to spend 2 days with field employees so that they can see OIEA’s functions from the field perspective.
Office of Policy and Program Development (OPPD)
· On April 15, 2015 OPPD senior leadership went through the FY15 Action Plan line by line and assessed OPPD’s status for each point.  Follow-up discussions occurred over the next several days on outstanding issues. 
· OPPD has started a formal shadowing program for staff to shadow the AA and Deputy AA.
· OPPD has addressed several of the CARE report recommendations, including holding Reasonable Accommodations training for the staff, planning a career ladder position, initiating a brown bag committee to increase awareness of EEO issues, and starting outreach committees to increase outreach to under-represented populations.

· OPPD scheduled an all-hands meeting for July 1, 2015 to provide an update on CARE and discuss its participation in related activities.

· OPPD plans to hold sessions on fear-of-reprisal before the end of the fiscal year. 

Office of Field Operations (OFO)
· Senior management demonstrated strong support for completion of the FEVS and prepared field managers to plan the logistics of completing and submitting paper based surveys by in-plant personnel.  Completion rates exceeded those of the prior year.

· The Executive Associates for Regulatory Operations (EAROs) traveled for Front Line Supervisor (FLS) meetings in Jackson, Atlanta, Chicago, Dallas, Springdale, and Raleigh District Offices.  They also attended correlation sessions for Enforcement, Investigations, and Analysis Officers at various locations.  An EARO participated in import training classes for FLSs assuming new import responsibilities.  They also participated in labor management meetings throughout the quarter.  Executives also attended the OOEET-sponsored voluntary 1-day workshops to provide guidance on how to write a resume and apply for jobs through USAJobs.

· In May, OFO implemented a program for all Deputy District Managers (DDMs) to spend a week in Washington, DC for a shadowing assignment with headquarters executives, including the AA.  So far, five DDMs have participated in the program and it will run through the spring of 2016. 

· An OFO employee was selected to a 3-month detail with OPACE.  The employee is temporarily relocated from the Denver District Office to Washington, DC.  The detail provides her with the opportunity to meet staff from other program areas and learn the operations of OPACE and how it impacts OFO.  The detail runs through August.   Additionally, OFO headquarters is hosting a detailee from OPACE.

· All district office FLS and EAIO personnel attended an Asian-Pacific cultural celebration sponsored by the Chicago District during the week of May 4, 2015.  There were display areas representing various Asian-Pacific countries’ cultures and representative foods. Videos, photos and games related to information about those countries were featured.  Prizes were awarded to employees who won various activities. 

Office of Public Affairs and Consumer Education (OPACE)
· Between April and June, one OPACE employee shadowed staff in the Dallas district office.  During the same period, four new employees completed the onboarding training. 

· OPACE continues to encourage its employees to participate in an internal detail program.  During the third quarter of FY15, four employees began details. 

· OPACE hired a bilingual intern from Puerto Rico to work with USDA’s Meat & Poultry Hotline. 

· OPACE’s Hispanic Outreach Team continues to assist with recalls.  These recalls were translated into Spanish, posted to FSIS’ website and distributed to Latino press to ensure that Spanish-speaking populations obtain recall-related information as quickly as the general population.

· OPACE has conducted four brown bag discussions between April and June.  These hour-long events featured FSIS employees speaking on topics such as the Freedom of Information Act process and public access to Agency records, as well as the Privacy Act and the handling of privacy breach incidents, the residues, the Small and Very Small Plant Help Desk responsibilities, and the role the Civil Rights Staff plays in ensuring all employees are treated fairly.  
· OPACE’s Congressional and Public Affairs staff conducted a team building training that encouraged open and honest communications among the team.  The training enabled team members to learn their individual communication styles and that of others, in order to better capitalize on each person’s strengths.
· OPACE’s Executive Correspondence and Issues Management Staff (ECIMS) enlisted the assistance of the Program Evaluation and Improvement Staff to conduct a customer satisfaction survey to determine how well ECIMS meets the needs of internal stakeholders as they prepare, approve and deliver quality Agency documents.  In general, ECIMS was evaluated quite positively by the internal stakeholders with whom they interact.  ECIMS is in the process of developing a plan to implement several of the recommendations offered to improve customer service and collaboration throughout the Agency.

· Through the Food Safety Ambassadors Program and the Food Safety Discovery Zone (FSDZ), OPACE has been mobilizing Agency representatives across the country to concentrate on consumers who are at higher risk for foodborne illness in rural, hard to reach areas.
· In April, several OPACE employees participated in a half-day Championing Diversity workshop. Also, a Food Safety Ambassador from Miami, FL was assigned to host a workshop on food safety tips for 50+ seniors during the Senior Health Day at the Sunshine Community Center in Sunshine, FL. 
· In May, OPACE published the tenth and final piece in a Q&A Series, written by Assistant Administrators in The Beacon.  The series highlighted the efforts of the program areas across the Agency.  The May issue featured OOEET’s Assistant Administrator. 
· The June OPACE Town Hall meeting focused on the way interns contribute to OPACE and also included a briefing from the Office of Ethics.  Also, OPACE concluded a three-part series in The Beacon on the topic of accountability.  The feature articles during April, May and June covered the ways Agency leadership holds itself accountable to its internal and external stakeholders. 

OA, Office of the Chief Information Officer (OCIO)
· In May, OCIO had its annual Employee Appreciation and Awards Ceremony recognizing/ acknowledging many OCIO employees’ effort and hard work.  After the employee appreciation, the participants visited the U.S Botanic Gardens and learned about plant vegetation from all over the world.  
· OCIO continues the OCIO Fit campaign and included an article in its internal newsletter with tips for healthy eating and exercise. 
· OCIO senior leadership sent out numerous communications encouraging OCIO employees to complete the FEVS.  
· In June, OCIO kicked off its OCIO Summer of Fun activities to increase moral.  The first event employees attended was a baseball game after hours.  
OA, Civil Rights Staff (CRS)
CRS completed the following in support of the Agency’s Cultural Transformation efforts:

· Held a CRS employment engagement offsite meeting from July 7-9, 2015, where the staff received training from K Parks Consulting on a host of topics, such as Collaborative Relationships, Leveraging Diversity, Team Communication, Expanding your Personal Influence, Strategic Thinking, and Goal Setting.  

· Delivered a host of training to include MD-715, Overview of EEO and Civil Rights, Prevention of Harassment training, Reprisal, and Conflict Management.

· Received LGBT and Reasonable Accommodation training from EEOC.

· Hosted Special Emphasis Program Managers (SEPM) biweekly meetings.

· SEPMs met with the Deputy Administrator and the Agency’s Transformation Officer to discuss the Agency's strategic plan, their roles and responsibilities, and how the SEPMs contribute to the Agency’s cultural transformation efforts.

· Provided new SEPMs training on their roles as Agency SEPMs and MD-715.

· Met with 19 program area Assistant Administrators and District Managers to discuss workforce profiles and complaint activity.

· Distributed the Secretary’s anti-harassment policy to the workforce and requested that managers and supervisors post it in conspicuous places.

· Collaborated with OM to finalize the Agency’s Diversity and Inclusion Strategic Plan.  The plan will be presented to the Agency's Deputy Administrator for review and approval prior to submission to the Department.
Office of the Chief Financial Officer (OCFO)
· OCFO is finalizing on the job-specific content of i-Impact, the proposed communications plan for the rollout of i-Impact, and the video content.
· OCFO identified leaders and held kickoff meetings for the four workgroups that were previously established with representatives across OCFO to focus on developing action plans in response to the FEVS survey results.  The groups have identified leaders for each of the groups and have held kick-off meetings to begin work.  
Office of Data Integration and Food Protection (ODIFP)

· ODIFP organized a “Communication Building Information Series.”  The first session examined seven communication pitfalls and how they can derail an organization.  Participants learned how to match the best communication methods with the message, list the steps to avoid defensive behavior, describe the benefits of sharing information, and the elements of the XYZ method.

· In April 2015, the Food Defense Assessment Staff (FDAS) within ODIFP welcomed an employee as part of a rotational assignment through the FEMA Fellows Program.  The employee supported development of a communications strategy and outreach plan.

· On April 30, 2015, ODIFP convened an in-house exercise to establish a learning environment for the ODIFP Senior Executive Duty Officers (SEDOs) and Duty Officers (DOs) to evaluate player actions as they pertain to FSIS’ Directive 5500.2, Revision 6 for “Significant Incident Response,” the Patriots Plaza III (PP3) Occupant Emergency Plan, Emergency Management Committee Reference Guide, and ODIFP Emergency Notification Procedures.
· ODIFP convened an all employee meeting on May 7, 2015 to provide an update on strategic plan development for 2017-2021; employee engagement – including a review of FEVS results from 2014 and a reminder of the 2015 survey and the ODIFP Feedback Inbox; presentation of 1st and 2nd quarter employee awards; the FSIS Competency Model, IDPs, and Career Development; and PP3 occupant emergency plan and related issues.

· In June 2015, ODIFP leadership solicited input from staff and managers for 3rd quarter extra effort and spot awards.  Employees will receive formal recognition for awards at an upcoming all hands meeting, scheduled for August 2015.

· ODIFP reached out to several groups and programs in addition to the Pathways Program for summer interns and successfully hired three interns this summer.  

· ODIFP also prepared standard operating procedures for onboarding newly hired staff and a checklist for their supervisors.  Both were used to help newly hired data analysts transition to their FSIS roles more smoothly.  The newly hired employees were assigned mentors to help answer any of their questions.

· The FDAS continued to discuss professional development and special emphasis topics during routine staff meetings.  Staff rotated responsibilities for briefing during each month of the quarter. 
· The ODIFP EEOAC hosted a brown bag lunch series on June 17, 2015 to discuss the immigration process.

· ODIFP helped to organize the PP3 2015 LGBT Pride Event.  For the second year in a row, FSIS joined up with the Farm Service Agency (FSA) and Economic Research Service (ERS) to sponsor an LGBT event covering “40 Years of Pride – LGBT Journey through Service and Support.”  The event was held on June 23, 2015.
Office of Public Health Science (OPHS)
· OPHS leadership held Employee Engagement Town Halls in Washington, DC and Athens, GA in June 2015.  The Athens location houses more than one-third of the OPHS workforce and includes employees from the Executive Associate for Laboratory Services (EALS), the Eastern Laboratory, the Food Emergency Response Network (FERN), and the Laboratory Quality Assurance Staff (LQAS).  Employee Engagement Town Hall meetings for the St. Louis, MO and Alameda, CA locations are scheduled for August 2015.  
· OPHS organized and hosted LGBT training entitled “Nondiscrimination in the Federal Workplace-Gender Stereotyping.”  The training was approved by the Civil Rights Staff for meeting the 2015 training requirement for Diversity and Inclusion (LGBT Nondiscrimination) and was offered to all FSIS employees.  The four sessions were very well attended by over 100 employees across all program areas.

· OPHS continued to increase participation of its Observational Exchange (shadowing) program.

· OPHS began developing standard training plans for scientific job series in the program to identify basic and advanced training needs for employees in the program to more efficiently allocate training funds to support employee development.  

· OPHS broadened its FEVS Employee Engagement Action Plan to include more employee development and leadership communication items.
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