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Diversity and Inclusion
Diversity Workforce Demographics

FSIS Employee Race and National Origin (RNO) by Gender

As of January 1, 2015
	
	January 1, 2015

	Demographics/RNO Data
	All
	Male
	Female

	Total
	9,437
	5,083
	4,354

	
	%
	53.86
	46.14

	Hispanic or

Latino
	784
	433
	351

	
	%
	4.59
	3.72

	White
	5,904
	3,648
	2,256

	
	%
	38.66
	23.91

	Black or African

American
	2,126
	655
	1,471

	
	%
	6.94
	15.59

	Asian
	373
	225
	148

	
	%
	2.38
	1.57

	Native Hawaiian
or Other Pacific Islander
	11
	5
	6

	
	%
	0.05
	0.06

	American Indian/
Alaskan Native
	190
	95
	95

	
	%
	1.01
	1.01

	Two or More
Races
	49
	22
	27

	
	%
	0.23
	0.29


Data Source: National Finance Center (NFC), Reporting Center: MD-715 report
Disability Employment Program

· As of January 1, 2015, FSIS employed 950 people with disabilities (10.7%), 117 (1.24%) of whom have targeted disabilities.  The latter percentage remains below the Federal goal of 2% proposed by the EEOC and 3% goal proposed by USDA.

Veterans’ Employment Program

· As of January 1, 2015, the FSIS workforce includes 1,053 veterans (11.16%). The USDA target for veteran employment is 25% of the total workforce.

Telework

· In January 2015, of the 1,496 employees eligible to participate in Telework, the following data was collected:

· 1,471 (96.96%) are actively participating in the program.
· 898 (62.10%) of these employees are participating on an ad hoc or situational basis

· 82 (5.67%) are approved to Telework 24 hours or more during core tour of duty hours

· 466 (32.23%) are approved to Telework 1-23 hours during core tour of duty hours

· 25 employees chose to opt-out of the program.

Training
· Individual Development Plans (IDPs) within FSIS
	Total number of employees
	Number of employees eligible to have IDPs
	Number of employees who have had their IDPs approved by their supervisor.
	Percentage of IDPs approved by supervisors. *
	Percentage of supervisors that have met with their employees to review their employees’ progress on their IDP.  To count it must have occurred at least 1 time per year.

	* 8,801
	1,670
	669
	41.73%
	12.53%


*Number includes all full-time employees
Leadership
FSIS Cultural Transformation Workgroup (CTW)
· The FSIS Transformation Officer attended the Department’s monthly Transformation Officers meetings and provided updates on Cultural Transformation, Employee Engagement, and Federal Employee Viewpoint Survey (FEVS)-related activities for FSIS.

· The CTW Chair participated in Department’s Cultural Transformation Taskforce meetings and provided updates on Cultural Transformation, Employee Engagement and FEVS-related activities within the Agency.
Program Area/Staff Updates
Office of Management (OM)
· OM held a leadership offsite meeting in December 2014 in Beltsville, Maryland.  The group received training and the employee advisory committee provided updates to management.

· The OM Employee Advisory Committee conducted an employee satisfaction survey.  The results will be analyzed and reported to OM management.
Office of Outreach, Employee Education and Training (OOEET)
· FSIS Gateway: A Supervisor’s Path to Continual Learning provides FSIS supervisors with ongoing training and resources to help them successfully manage, mentor and coach their employees.  The program also provides supervisors with ongoing development opportunities to refresh and strengthen their core competencies.

· OOEET developed an Individual Development Plan (IDP) frequently asked questions document used to support the IDP Directive and serve as an IDP distribution resource.  The document was posted via the FSIS Gateway SharePoint site and is available to FSIS supervisors to forward and/or print to share with employees.

· The FSIS Learning Trove is a program that consists of a series of internally developed and delivered learning events including web casts at minimal or no cost to participants and may include assessment tools, books, videos, etc.              

· OOEET sponsored a “Teambuilding” and “Strength Deployment Inventory” workshop to the Office of Public Affairs and Consumer Education (OPACE) on November 12-13, 2014.   Twelve participants participated.             

· The FSIS Public Health Veterinarian Mentor Training Program is designed to help existing employees become successful mentors. 

· OOEET delivered sessions on “The Process of Becoming” and “Mentoring for the Generations” for the Public Health Veterinarian Mentor Training Program on November 5, 2014.  Eight participants participated.  

· OOEET updated and posted information on Cultural Transformation-supporting training programs and services available to employees via the FSIS Intranet.
Office of Investigation, Enforcement and Audit (OIEA)
· On November 20, 2014, OIEA had its first town hall meeting for FY15 in Washington, DC. The Acting Assistant Administrator (AA) and Acting DAA gave an overview of the program and passed out awards to employees for their hard work and effort in the Feds Feed Family Campaign. Each division director also gave an overview of his/her division during the town hall. 

· On January 5, 2015, OIEA restarted the job shadowing program which will go through October 2, 2015. There are approximately 20 individuals within OIEA who will take part in the job shadowing program for the remaining quarters of FY15. The purpose of OIEA’s job shadowing program is to provide the selected individuals with an opportunity to view the executive side of operations while shadowing the AA and other managers carrying out their daily roles and responsibilities.
Office of Public Affairs and Consumer Education (OPACE)
· OPACE is serving on a workgroup established by the Office of Management (OM) to reassess how FSIS might further fulfill Executive Order 13166 “Improving Access to Services for Persons with Limited English Proficiency (LEP).” The workgroup will discuss LEP interactions to reassess interpretation/translation needs and available resources.

· OPACE, with support from the Office of Communications, has begun securing portraits and biographical information of Deputy Assistant Administrators (DAA) for posting on the FSIS website. The posting of additional biographies will help further increase awareness and understanding among employees, the general public and the media.  The postings will further show how each program area supports the FSIS mission as well as the wealth of experience and expertise within each program area dedicated to protecting public health.

· The OPACE Equal Employment Opportunity Advisory Committee (EEOAC) supported the Department-wide National Disability Employment Awareness Month event as well as sponsored a similar OPACE-level event. The OPACE EEOAC supports the Civil Rights Division of the Office of the Administrator (OA) by making management recommendations and implementing EEO initiatives, including special emphasis program events.

· The OPACE EEOAC published its fifth bi-monthly newsletter to share information about EEO, diversity and special emphasis programs, as well as to promote dialogue. The October/November issue features OPACE’s FY14 cultural transformation efforts, National Disability Employment Awareness Month, and American Indian – Alaska Native Heritage month.

· OPACE continues to support the efforts of OA, the Cultural Transformation Workgroup (CTW) and OM by utilizing The Beacon to keep employees informed about the importance of the Federal Employee Viewpoint Survey (FEVS) and to encourage future employee engagement. The November issue included an announcement of the 2014 FEVS results. 

· OPACE continues to feature in The Beacon articles written by Assistant Administrators (AA) that speak about their program areas and how their staff can provide suggestions or raise concerns. The Q&A series helps to increase mission comprehension as well as awareness of employee engagement opportunities. In November, OPACE published a piece by the AA of OM, which was the fifth in the series.

· OPACE continues to support the efforts of other program areas by promoting through the Wednesday Newsline programs, initiatives and events that support the FSIS Employee Engagement Plan. Program areas featured include the Office of Outreach, Employee Education and Training (OOEET), the Office of Public Health Science (OPHS) and the Civil Rights Division of OA. Features have related to resume writing and USAJOBs workshops, employment and detail opportunities, workplace violence prevention, special emphasis program observances, leadership development, supervisor training, supervisory resources and tools and more.

· OPACE continues to promote food safety education among Spanish speakers. Through a partnership with the Ad Council, OPACE launched English and Spanish public service announcements (PSAs) as part of the Food Safe Families Campaign. The Campaign seeks to raise awareness about the risks of foodborne illness and educate consumers to take specific safe food-handling steps to reduce their risks. In addition OPACE established partnerships with the Health Section of the National Council of La Raza (NCLR) to further outreach and education in the Latino community. Furthermore, the Thanksgiving Media Tour includes the dissemination of food safety messages in Spanish through numerous national and local communications channels including CNN en Español. Outreach efforts to Spanish speakers demonstrate FSIS’ commitment to deliver programs and services to diverse stakeholders.

· OPACE continues to host brown bag luncheons to share information, ideas and best practices as well as encourage increased collaboration. In November, the brown bag luncheon featured staff from the Enforcement and Litigation Division (ELD) of the Office of Investigation, Enforcement and Audit (OIEA). ELD staff presented on how they contribute to criminal, civil and administrative enforcement of statutes related to meat, poultry, eggs, processed egg products and human slaughter.

· OPACE continues to work with FSIS regional and district offices across the country to conduct consumer outreach and education through the Food Safety Discovery Zone as well as through the Food Safety Ambassadors Program. In November OPACE supported staff from 8 regional and district offices at 18 events. At the events, staff distributed educational and promotional material and educated consumers on food-safe handling practices to prevent foodborne illness.
Office of Field Operations (OFO)
· The District Manager and Springdale District Recruitment Team were honored with a Cultural Transformer Award for achievements in Recruitment and Retention.  The team worked hard to recruit individuals to fill vacancies within the district.

· OFO-Headquarters senior management continues to attend meetings with the National Joint Council for Labor-Management.  December meetings included a Labor-Management Relations (LMR) meeting in headquarters and an Import LMR meeting in San Antonio, TX, for the Western Part of the country.  One executive, while visiting plants in northern New Jersey, discussed cultural transformation issues with in-plant inspection personnel.
· The OFO Assistant Administrator has taken time during regularly scheduled correlation meetings with front line supervisors and district management personnel to share information on the poultry slaughter modernization and the recently implemented changes to requirements.
Office of Public Health Science (OPHS)
· OPHS continued its shadowing program with nearly 30 requests already submitted and approved and several already completed.  Participating staff have already completed shadowing requests with the Office of the Assistant Administrator, the Resource and Program Management Staff, the Applied Epidemiology Staff, the Science Staff, and Chemistry and Microbiology supervisors in the field laboratories.   

· OPHS tasked its Equal Employment Opportunity Advisory Committee (EEOAC) with expanding the existing 2013 OPHS FEVS Action Plan, completing existing items that were still identified as areas for improvement on the 2014 FEVS (once the report becomes available), and identifying additional focus areas.

OA, Office of the Chief Information Officer (OCIO)
· In October, OCIO had its quarterly all-hands meeting where the Chief Information Officer (CIO) discussed the organization’s accomplishments from FY14 and the new initiatives that OCIO will focus on for the upcoming fiscal year.  In addition OCIO distributed the Quarterly Technician Award for the 4th quarter.  
· The CIO met with each division and held roundtable discussions with employees to discuss and address any concerns.
· On December 9, 2014, OCIO held its holiday party.  

· OCIO hosted a number of Combined Federal Campaign (CFC) events this year.  
OA, Civil Rights Staff (CRS)
· CRS delivered “Overview of the EEO Process” and “EEO Advisory Committee (EEOAC)” training to the Springdale and Des Moines District EEOACs during the month of November.

· CRS supported USDA’s Native American/Alaskan Native (NA/AN) special emphasis program (SEP) event on November 14, 2014.  
· On November 19, 2014 the Civil Rights Staff hosted an NA/AN SEP observance in the Denver District. 

· CRS composed a State of the Agency Beacon article to highlight the Agency’s FY14 EEO and Civil Rights accomplishments.
· By the December 1, 2014 deadline, CRS submitted the MD-715 report, which reports on the Agency’s progress and accomplishments towards model EEO program status during FY 2014.  The report contains an Agency barrier analysis and an action plan to address Agency barriers to achieving model EEO status.
Office of Policy and Program Development (OPPD)
· Over the course of last FY, OPPD led a series of all-hands sessions on topics that it identified concerned OPPD staff, based on its assessment of the OPPD results on the 2013 Federal Employee Viewpoint Survey (FEVS).
· OPPD developed questions to lead the sessions, which were on:

· Knowledge management and capturing expertise.
· Leadership development and leadership accountability.
· Employee recognition.
· Communication.
· Career development opportunities.
· The lessons-learned from these listening sessions were distributed to OPPD employees in a written plan and OPPD leadership held an all-hands meeting on November 13, 2014 to discuss the plan with all staff.
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