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	Action steps toward improvements

	Actions to be Taken
	Key Deliverables
	Start Date/

End Date
	Responsible Party (Parties)
	Budget, Resources, and Approvals Needed

	1. Leadership Accountability
     Decrease the number of vacancies by refining/strengthening the hiring manager’s responsibility in the recruitment process while maintaining the 80-day hiring target.
     Strengthen accountability measures within the performance management process for managers and supervisors.
2.  Employee Recognition
     Provide an enhanced structure using both formal and informal means that will prompt peers, supervisors, and employees to recognize each other, and to acquire employee suggestions.

     Establish innovative measures to reward good performance. 

3.  Onboarding/Mission Comprehension
Increase and differentiate employee engagement methods – targeted open forums, regular town hall meetings (not only based on “the issues of the day”), employee focus groups, work unit/staff meetings, newsletter articles, employee rotations/shadowing.

     Ensure that all FSIS employees (regardless of program, position, grade, or band) receive a similar onboarding experience and can demonstrate the same understanding of the Agency’s mission, perspective, and history.

4.  Career Development
     Provide career development/shadow opportunities for employees with executives. 

5.  Leadership Training
     Provide supervisors with the means to vet their own or learn about other managers’ issues and successes in dealing with poor performers.  Share Agency successes.

     Provide ongoing training to all Agency 
supervisors.

	1a. Ensure FSIS hiring managers are providing meaningful feedback to internal non-selectees. Make it a supervisory performance measure. Publicize it using various communications methods.
1b. Publicize the existing 80-day model for hiring managers, outline their responsibilities, and provide tips from before the recruitment SF-52 is submitted to returning the certificate with a selection.

1c. Fully implement DR 4030-335-002 Agencywide (particularly the use of merit promotion panels) and provide guidance to hiring managers.
1d. Require managers to use the 360º tool to seek and utilize feedback from their staffs and make it a supervisory performance measure.

1e. Establish a team to identify practical ways to ensure field employees have access to Agency computers for organizational information sharing, program participation, and training.

1f. Add employee engagement-specific language to supervisory performance standards.

2a. Publicize the revamped Employee Suggestion Program using multiple communications methods.

2b. Encourage programs to make full use of On the Spot and Extra Effort Awards at least quarterly to publicly (at awards ceremonies, all-hands meetings, etc.) recognize employee contributions toward fulfilling the Agency’s mission.
2c. Continue to encourage AAs to initiate a “Way to Go” email or phone call to boost employee morale and encourage supervisors to express positive feedback about each inspector/employee under their supervision. This could be included as part of the work unit/staff meetings. Encourage use of “Kudos” on InsideFSIS.
2d. Publicize the updated non-monetary awards catalog multiple ways and clarify the levels of awards available for supervisors to issue.
2e. Completely revamp the FSIS awards program to ensure that it is aligned and that eligibility/criteria are clear.  Build in a peer nomination component.
3a. Hold at least one Agency and various program-level “Hall-Town” Meetings focused on employee engagement.

3b. Continue with various activities (biographical information/portraits online, Beacon articles, town halls, etc.) designed to increase employees’ knowledge of and familiarity with senior leadership.  
3c. Adapt onboarding training (make it brief) for non-field employees to more closely align with training for field employees. Provide mandated forms in advance. Include Administrator’s letter and IDP info. Establish a customized workshop for new employees that will provide them with a clear understanding of the Agency’s and program area mission (i.e. Regulatory Framework/Big Picture).
3d. Develop program-specific information to supplement an Agency orientation guide that will help new hires become familiar with program-related info and other tools/systems (E-authentication, WebTA, AgLearn, GovTrip, purchase card, Employee Personnel Page, etc.).
3e. Establish an Onboarding Advisor for each program area and district office that new hires can ask questions and have access to for help as they acclimate to the organization. 
3f. Post quarterly cultural transformation reports on InsideFSIS and alert the workforce via Wednesday Newsline and the Beacon.
4a. Continue and enhance the Agencywide mentoring program pilot.

4b. Convene a team to implement a shadowing program (to include scope and selection process) and enable more detail opportunities across the Agency (for employees as well as supervisors/managers in the field). This includes opportunities to shadow senior leaders, other program areas, and other work units of interest to employees.
4c. Have each district/program area create at least one new career enhancement position/opportunity (9/11/12/13).

4d. Continue to publicize the availability/use of IDPs to bargaining unit employees.
5a. Continue to utilize the FSIS Gateway and Wednesday Newsline to post supervisory resources and tools.

5b. Continue to encourage program areas to share best practices through brown bag lunches or other informal events to allow for information sharing; sharing ideas and collaborating with other leaders about how to deal with poor performance and other issues.

5c. Continue and enhance the FSIS Experienced Supervisor Training program, with an emphasis on Managing People and their Performance; Managing Difficult Employees; Providing Coaching and Feedback; and Conflict Management and Resolution.

5d. Continue and enhance the New Supervisor Training program.
5e. Share general employee relations and civil rights information/ statistical data quarterly with the workforce through the Beacon, InsideFSIS and other means.
5f. Ensure all managers complete employee engagement training.
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	Costs associated with additional hardware, software, and connectivity.

Program travel costs

Travel and training costs

Training and travel costs



	FEVS QUESTIONS/CATEGORIES ADDRESSED



	Workforce make-up and skills (My Work Unit – FEVS category)
Q9.    I have sufficient resources to get my job done. (62.3%) Secretary’s Spotlight
Q21.  My work unit is able to recruit people with the right skills. (36.9%) Secretary’s Spotlight
Q22.  Promotions in my work unit are based on merit. (36.4%) 

Q23.  In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. (30.2%)
Q24.  In my work unit, differences in performance are recognized in a meaningful way. (36.1%)
Q25.  Awards in my work unit depend on how well employees perform their jobs. (42.4%) 
Q27.  The skill level in my work unit has improved in the past year. (51.8%) Secretary’s Spotlight 

Compensation and Accountability (My Agency – FEVS category)
Q30.  Employees have a feeling of personal empowerment with respect to work processes. (48.2%) Secretary’s Spotlight
Q31.  Employees are recognized for providing high quality products and services. (45.7%) 
Q32.  Creativity and innovation are rewarded. (36.2%) 

Q33.  Pay raises depend on how well employees perform their jobs. (24.9%) Secretary’s Spotlight
Q41.  I believe the results of this survey will be used to make my agency a better place to work. (49%)

Leadership (Leadership – FEVS category)
Q53.  In my organization, leaders generate high levels of motivation and commitment in the workforce. (45.7%) Secretary’s Spotlight
Q54.  My organization’s leaders maintain high standards of honesty and integrity. (54%) 
Q61.  I have a high level of respect for my organization’s senior leaders. (57.4%) Secretary’s Spotlight
Information (My Satisfaction – FEVS category)
Q64.  How satisfied are you with the information you receive from management on what’s going on in your organization? (49.9%) Secretary’s Spotlight 

Q66.  How satisfied are you with the policies and practices of your senior leaders? (45.3%) Secretary’s Spotlight
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