2014 FSIS Federal Employee Viewpoint Survey (FEVS) Summary
About the FEVS

· The Office of Personnel Management (OPM) issues the FEVS annually to measure employees’ perception of how well agencies are running their human resources systems and carrying out their missions.
· OPM administered the web-based 2014 FEVS from May 6 through June 30 to a random sample of full and part-time permanent FSIS employees. 
· Since FSIS has such a large field workforce without electronic access, FSIS collaborated with OPM to mail 2,000 paper surveys to randomly selected field employees to ensure field employees had the opportunity to participate in the FEVS.  This segment of the survey administration was open for 4 weeks, beginning on June 3 and officially closing in the 1st week of July.  FSIS was the only USDA agency that distributed paper-based surveys.
Participation
· Sent to 3,953 FSIS employees (web-based – 1,953; paper-based – 2,000)
· Completed by 1,885 FSIS employees

· 48% total participation rate (web-based – 72.8%; paper-based – 24%)
FSIS’ Highest and Lowest Rated FEVS Questions
Secretary’s top priority items highlighted 

highest Rated FEVS Questions
My Work Experience
2012 

2013
2014
USDA     
GOV
Q7. 
When needed I am willing to put in the extra effort to get a job done.
96.8%

95.6%
95.1%
96.4%
95.6%
Q13. 
The work I do is important. 
94%

93.5%
92.9%
88.8%
89.6%


My Work Unit

Q20. 
The people I work with cooperate to get the job done.
70.3%

69.6%
65.4%
74.4%
72.1%


Q26.
Employees in my work unit share job knowledge with each other.

68.5%
69.2%
65.5%
72.8%
71.9%

Q28. 
How would you rate the overall quality of work done by your work unit?
78.6%

78.8%
76.6%
82.6%
81.8%

My Agency

Q35. 
Employees are protected from health and safety hazards on the job.
70.8%

72.7%
69.7%
78.5%
76.1%


Q39. 
My agency is successful at accomplishing its mission.
        74.7%
76.9% 
71.9%
68.7%          73%

My Supervisor
Q49.
 
My supervisor treats me with respect. 
81.5%

80.8%
81.4%
82.6%
80.2%
Q50. 
In last six months my supervisor has talked with me about my performance.  
85.4%

84.4%
83.8%
86%

77.3%

My Satisfaction

Q69.  
Considering everything, how satisfied are you with your job?
73.7%
68.9%
69.3%
65.4%
64.1%


Work/Life
Q80.

How satisfied are you with the following Work/Life programs in your agency?
85.1%

84.1%
84.5%
90.3%
88.7%




(Alternative Work Schedules) 




Q82. 
How satisfied are you with the following Work/Life programs in your agency?
74.4%

68.1%
81%
77.9%
74.1%


(Employee Assistance Program)
lowest Rated FEVS Questions
My Experience

2012
2013
2014
USDA        
GOV
Q3.   
I feel encouraged to come up with new and better ways of doing things.
51.2%
51.2%

50.7%
55.2%
55.2%


Q18. 
My training needs are assessed.
56.3%
49.8%

54.6%
49.9%
49.6%

My Work Unit

Q22.  
Promotions in my work unit are based on merit.
36.4%
34.3%

33.5%
32.5%
32%

Q23. 
In my work unit, steps are taken to deal with a poor performer who cannot             
30.2%
28.9%

29.9%
25.6%
28.2%

or will not improve.

 

Q24. 
In my work unit, differences in performance are recognized in a meaningful
36.1%
33.9%

33.4%
29.3%
31.5%

way.

My Agency

Q30.
 Employees have a feeling of personal empowerment with respect to  
      
48.2%
45%
43.6%
37.9%
41.9%


 
  work processes.
Q31. 
Employees are recognized for providing high quality products and services.
45.7%
42%


42.1%
41.2%
44.6% 

Q32. 
Creativity and innovation are rewarded.                                                                    
36.2%
33%

 
31.1%
30.5%
34.8%
Q33. 
Pay raises depend on how well employees perform their jobs.
      
24.9%
23.6%
22.8%
16.4%
19.6%

My Supervisor
Q46.

My supervisor provides me with constructive suggestions to improve my job 
66%

63%


64%

62.7%
60.5%



performance.



Q47.

Supervisors in my work unit support employee development.
66%

62.7%

63.3%
68%

63.1%
Leadership

Q53.  
In my organization, leaders generate high levels of motivation and
      45.7%
40.2%
38.1%
31.0%
37.5%



commitment in the workforce.
Q54.  
My organization’s leaders maintain high standards of honesty and integrity.

54%

50.7%
45.8%
43.9%
49.5%

Q62.  
Senior leaders demonstrate support for Work/Life programs.

52.6%
53.9%
48.9%
55.2%
52.3% 

My Satisfaction

Q64.
How satisfied are you with the information you receive about
      
49.9%
49.4%    
46.6%
41%
45.6%

what’s going on in your organization?
Q66.
How satisfied are you with the policies and practices of your senior 
      
45.3%   
41.5%    
40.1%
32.7%
39.6%

leaders?
Q67.

How satisfied are you with your opportunity to get a better job in your
47.4%
41.2%

41.6%
34.1%
33.1%


organization?

Work/Life
Q72.

Have you been notified that you are eligible to telework?                                       
29.1%
42%


36.1%
71.5%
35.7%

Secretary’s Top Priority FEVS Questions
Green – FSIS is above USDA and GOV; Red – FSIS is below USDA and/or GOV

	
	FSIS
	USDA
	GOV

	Q9.     I have sufficient resources to get my job done.
	56.2%
	38.2%
	44.8%

	Q21.   My work unit is able to recruit people with the right skills.
	35.7%
	34.1%
	40.6%

	Q27.   The skill level in my work unit has improved in the past year.
	46.8%
	47.8%
	50.8%

	Q30.   Employees have a feeling of personal empowerment with respect to work
           processes.
	43.6%
	37.9%
	41.9%

	Q33.   Pay raises depend on how well employees perform their job.
	23.6%
	15.4%
	18.6%

	Q41.   I believe the results of this survey will be used to make my agency a better 
           place to work.
	48.1%
	37.2%
	38.1%

	Q53.   In my organization, leaders generate high levels of motivation and 
           commitment in the workforce.
	38.1%
	  31%
	37.5%

	Q61.   I have a high level of respect for my organization’s senior leaders.
	51.6%
	43.9%
	50.1%

	Q64.   How satisfied are you with the information you receive about what’s going on 
           in your organization?
	46.6%
	  41%
	45.6%

	Q66.   How satisfied are you with the policies and practices of your senior leaders?
	40.1%
	32.7%
	39.6%


FY 2014 Employee Engagement Action Plan Status
Last year, FSIS developed an action plan based on the 2013 FEVS results to help the Agency begin to realize an increase in participation and satisfaction rankings on the survey.  The plan included some short-term deliverables slated for completion in FY 2014, as well as mid to long-term actions that will continue into FY 2015.  Additionally, individual program areas and staffs have implemented employee engagement-related initiatives.  FSIS senior leadership and the Cultural Transformation Workgroup will now use the 2014 FEVS data to revise the plan for FY 2015 and 2016.  Some noteworthy Agency employee engagement action plan accomplishments during FY 2014 include:

· Holding an Agency listening session regarding FEVS and employee engagement.

Status:  Completed in January 2014
· Conducting an employee engagement event for Supervisory Consumer Safety Inspectors nationwide focused on FEVS and employee engagement.

Status:  Completed in March 2014

· Revising SES performance standards to include specific employee engagement activities.

Status:  Completed in March 2014

· Publishing an “Agency book” to promote understanding of FSIS’ mission/goals.

Status:  Completed in March 2014

· Implementing a New Supervisor Training pilot program.


Status:  Completed in March 2014

· Establishing an onboarding committee of technical experts from each program area to examine existing onboarding procedures/training materials and formulate recommendations.


Status:  Completed in April 2014
· Adding an employee engagement performance measure for all FSIS supervisors.


Status:  Completed in May 2014
· Implementing an Agencywide mentoring program pilot.


Status:  Completed in June 2014
· Implementing mandatory use of a 360 assessment tool for SES employees to gauge feedback from their employees, peers, and managers. 
Status:  Completed in June 2014
· Re-implementing the Administrator’s Awards Program.
Status:  Completed in June 2014
· Implementing a Supervisor Refresher Training pilot program for current supervisors.

Status:  Completed in August 2014[image: image1.png]
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