	
	
	



Mary Kate:
Thank you for joining today’s town hall meeting. I would now like to introduce Al Almanza, the Administrator. Please go ahead.
Al: 
Thank you. Hello everybody and I want to thank everybody for calling in. I know that everyone’s time is valuable, so welcome to our meeting and thank you all for participating. 
During our call today or at the end of July, I promised you another call to continue discussing the new policy initiatives that we are implementing. We have implemented a number of exciting policies this year, including how we analyze raw beef in Salmonella verification program; how we verify compliance in egg product plants using PHIS; how we sample and test residues under the National Residue Program; and even how we make FSIS governance decisions. 
However, the new initiative on the minds of most of you is how we will inspect poultry, such as the New Poultry Inspection System or NPIS. During my visits this summer to multiple field locations, there was a lot of discussion and speculation regarding how many plants we realistically expect to opt-in to NPIS. Although we don’t know for certain yet, as I’ve shared with many of you, I believe that most plants will opt-in based on discussions that we’ve had with the industry representatives and some of the corporations out in the field. 
As I’ve stated on other occasions, all current full-time inspectors will be offered full-time positions somewhere in the agency. I am hopeful that we are able to shift some positions to catfish as we implement that. Many of you will have the opportunity to compete for higher graded positions. 
As you know, we recently shifted some executives on the management team here in headquarters. Just as field positions will shift, the management team has shifted to better position the agency to implement the New Poultry Inspection System and other agency initiatives. 
I feel fortunate to have a strong and flexible staff not only at headquarters, but also you in the field. Each of you has contributed to FSIS’ success in the past, and I anticipate that each of you will continue to contribute to FSIS’ success in the future. We all bring to the table our experiences and skills to make this agency much better. Our goal is the same--stand together as “One Team with One Purpose,” to protect public health and prevent foodborne illnesses. 
I have also stated that for the agency to continue on a path of innovation and success, it is important that we continue to be consistent and uniform--from headquarters to the districts to the establishments that we regulate and everywhere in between. 
What exactly do I mean when I say that it is important that we continue to be consistent and uniform? Consistency in my opinion is achieved in sticking to values. Values like commitment, competency, integrity, accountability and respect for self and others. Uniformity, on the other hand, is achieved in adhering to directives and processes intended to ensure that we are effective and efficient. 
For FSIS to continue on a path of innovation and success, we must never lose focus of our goals. To achieve those goals, the entire team must stick to shared values and each part of the team must stick to its prescribed processes, all in an environment that recognizes and values our differences. 
Our values are reflected in how we do our job; how we present ourselves; how we support one another; and everything else that we do. As we implement new initiatives, my respect for each of you and what you do remains constant. Similarly, my commitment to support each of you has not changed. Thank you for all that you do. 
We continue to keep everyone informed, and we will continue to keep everyone informed on NPIS through a variety of communication vehicles including meetings like this one. Likewise, we want to respond to your questions and concerns. At this time, if you have any comments or questions, or concerns, please share them with me and ask questions. So I guess we will do that.
Carol Blake:
Mary Kate, we’re ready to take questions now.
Mary Kate:
Okay.
Jim:
This is Jim Schrier. Have you started Article 6 yet and if they have, has anybody talked about buyouts or early outs? Thank you.
Al:
We have not yet, but we have a meeting scheduled with the Chairman of the National Joint Council in two weeks where we will do that. We do plan on pursuing the VERA VSIP option through this process and that’s something that we will also be discussing with the National Joint Council Chairman Stan Painter when he comes to town. 
Jim:
Thank you. 
Marjean:
Yes, this is Marjean Middleton and we had a question and it might not be this fall discussed yet. Some of the inspectors was wanting to know that if there is two poultry plants within a 35 mile radius and one goes to the new poultry inspection and say there is four inspectors left over and the nearby plant does not go to it, will those four inspectors be able to bump the inspectors in the plant that are not going?
Al:
Hey Dr. Middleton, it’s been a while since I’ve talked to you, hasn’t it?
Marjean:
Yes, it has.
Al:
Those are some of the things that we will obviously be engaged in our discussions with the National Joint Council. We anticipate that that will probably be the case if we were to follow what policies we have in place today. It’s difficult to say in light of having to negotiate and having to work through some of those issues. 
The one thing that I will say is it is not our intent to move people right away because, as you well know and you know this very, very well is we’re going to have a need for relief purposes. We’re going to have a need for annual leave, sick leave, OWCP, things of that nature in plants that are not only within the 35 mile radius, but maybe within a 100 mile radius. That’s just a guesstimate. We know that that is going to continue to exist. 
Our plan is not to move folks as soon as they are not selected for a position in the NPIS plant. We plan on waiting and trying to gauge when the other plants in the general vicinity of the plants that opt in will opt in. It’s our anticipation that most of them will be in the system. We also know that there is going to be a need for relief inspectors and specifically the people that aren’t selected to be able to utilize them for those types of positions that are open, vacant, be it temporarily or permanently. 
Marjean:
Okay, thank you.
Maria:
Good morning. My name is Maria Frazier and I just wanted to ask about what’s going to, if at any, going to be more changes on imports. If we could please elaborate about catfish, we would really appreciate it. Thank you.
Al:
Any changes on imports, I know, other than … We want to migrate them into field operations. That is really the only, what I would say, change in reporting line. That’s our expectation. I don’t see it being beyond that, impacting import inspection. 
With catfish, that’s a little bit different. That’s another issue that we will have to negotiate with the union as well. Our hope is that we can implement catfish at about the same timeline as we’re implementing the New Poultry Inspection System to give an opportunity to the inspectors that are being or give other promotion opportunities to inspectors in those plants that are being impacted by the poultry slaughter inspection system. It is our hope that we’re able to work that out just to create more promotion opportunities for the field workforce. 
Maria:
Thank you.
Al:
All right, well I guess I could talk for a little bit about what we see in this New Poultry Inspection System as far as what we do know, which we believe, as I said earlier that close to 90 percent of the industry will eventually migrate in. We have a window that we’ve presented of somewhere between four to five years before the entire implementation is complete. We’re hopeful that it will happen sooner rather than later but that is the window that we’re looking at for the entire implementation of the poultry slaughter rule in the plants that do decide to come in. Because there is some resource drain on the companies in that they will have to change some of the current configuration of the lines where the inspectors are. 
Those couple of themes, we have to see where those plants are located in the different districts, obviously, where there is multiple plants in clusters, that will be helpful in achieving what I was talking about in the last question where we have excess personnel that we’ll be able to utilize for relief purposes. Those are just a couple of things that come to mind because I have had people asking questions as I go out and about. 
The other thing is we are going to provide some training for resume writing out in different locations throughout the country, try to help people write resumes. We’re also going to utilize a paper-based application for folks that don’t feel comfortable doing it directly on USAJOBS. We have that request in to OPM right now so that it will facilitate the process for folks that feel better about writing an application, filling out on paper rather than using a computer. I think the first three are scheduled to happen here in the next month or so.
Speaker 1:
All in September.
Al:
September.
Speaker 1:
20 to 27.
Al:
We’re going to try to get out to as many locations where we have concentrations of poultry plants to help folks with writing their resume and perhaps haven’t written a resume or just feel that they need a little bit more help in doing that. That so … 
Mary Kate:
This is your operator. I just wanted to let you know, we did an additional question that came in. Would you like to take that question at this time?
Al:
Sure, yeah.
Mary Kate:
Go ahead, your line is unmuted.
Ervisha:
My name is Ervisha. I want to know if or when you go to the new inspection what would happen to the temporary full-time people. Will they just be cut or out of a job or will they be placed somewhere?
Al:
Are you talking about the temporary employees that we currently have?
Ervisha:
Yes sir.
Al:
The temporary employees have opportunities to apply for full-time jobs. We’re filling a bunch of full-time jobs right now. I don’t anticipate turning our temporary employees lose right away. I think that they would still fit into the same category as what we were talking about or I was talking about earlier in utilizing people for our inspectors in relief capacities until we complete the clusters of plants, until we no longer need them in those locations. Hoping that through attrition, we address some of those overage issues. 
I don’t see us just releasing our temporary employees on a certain date because I think that we’ll still need that capacity to be able to fill some line positions for the time that we’re trying to staff the other lines at the other plants that aren’t in the New Poultry Inspection System.
Ervisha:
Okay, thank you.
Michael:
Yeah, my name is Michael Piotrowski and I was calling … I would like to know if the rotation pattern going from six months to four months had been finalized. If so, when will that occur?
Al:
I don’t have an answer for you, but I can follow that up. I can follow up and get you that information by email, if you just … Where are you located? How do you spell your last name? That should make it easier.
Michael:
Philadelphia. It’s P-I-O … 
Carmen Rottenberg:
P-I-O, spelling it.
Al:
Can you run that by me again?
Michael:
Yeah, it’s P-I-O-T-R-O-W-S-K-I.
Al:
Okay, we’ll get back to you, okay.
Michael:
All right, thank you.
Mary Kate:
We do have another question.
Al:
Okay.
Mary Kate:
Go ahead caller. Your line is unmuted.
Speaker 2:
Yeah, I was wondering about your plan for the catfish inspectors. How many positions do you plan on creating with that?
Al:
That’s not an easy question to answer. I’ll tell you that we’re going to have to look at in total the number of slaughter plants that we know we’re going to have an inspector at those plants all the time, the total of, what is it 18 … 16, 18, around 16 to 18 slaughter plants. That sounds kind of weird. Catfish … doesn’t slaughter because it’s really doesn’t sound right. Nonetheless, we’re going to have inspectors there, but the processing facilities, those are going to be a little bit more difficult to figure out because as we add some of those plants to current or existing patrols, we’re going to have to look at that. 
We’re going to have to have additional positions because most patrols are already at the max. We’re going to have to create a number of positions throughout the country to be able to adequately staff those plants. Right now, we’re being told the number of processing plants is somewhere in the number of 200 to 300 plants. Now we’ve got to verify that because we believe that there is probably more than that. Just adding that number of plants to already existing patrols, that tells me that we’re going to need additional inspection personnel throughout the country to be able to accommodate that number of plants. I can’t really give you a good answer on it. 
I’ll tell you this, once we get closer to the implementation phase, we certainly will have a call like this so we can talk about what our expectations are and how we see moving forward with it. And potentially having a number of inspection positions, a solid number of inspection positions that we anticipate adding because of this.

All right, does anybody in the room have anything you want to add, say, talk about? All right, I want to thank everybody for participating today. Before we close, I want you to know that there is a mailbox that’s been set up to receive your questions. You can send them to asknpis@fsis.usda.gov. If you think of other questions, feel free to do that. If you have suggestions for further innovations or agency improvements unrelated to NPIS, you can send those through your normal employee suggestion process or to employeefeedback@fsis.usda.gov.
 
Again, I want to thank everybody for participating in this meeting. I certainly encourage everyone to remain innovative and stand together, committed to share values that will move each of us and our agency forward. Thank you and I want to of course thank you all for what you all do every day to keep the public safe with food safety and protecting public health. Thank you.
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