Almanza:
Well good afternoon. I want to thank everyone for joining me today. During my time as the administrator I've emphasized that the key theme at FSIS is modernization. When I talk about modernization, I mean modernization from the way the agency is structured to the way we do business every day in plants, in our labs, in our interactions with the public. Today I'm proud to announce that after much input from stakeholders, the White House Office of Management and Budget has approved our proposed new poultry inspection system rule. I believe this is one of the biggest steps the agency has taken to improve food inspection and food safety in generations. It will also create a number of new opportunities and better working conditions for employees across FSIS. We value our employees and our in-plant inspectors and they are, you are, the core of the agency's public health mission. New positions and tasks will come with appropriate training and resources to prepare our employees for this new, more modern approach to inspection. 

As many as 1500 food inspectors and 240 relief inspectors would be in line to receive upgraded positions and pay. Any reductions in positions will be managed through attrition and job transfer opportunities, and not through layoffs. The new poultry inspection system is about a modernization and science based approach to inspection. Inspectors will be focused on food safety tasks, rather than Q/A (quality Assurance) related tasks. Inspectors will focus on preventing salmonella and campylobacter contamination. There will also be new safeguards for workers, including new methods to report work safety issues. I'm looking forward to working with all of you to ensure a smooth transition. You should take pride in knowing that the agency is strengthening its roll in food safety and that you too will be playing an even more important role in making that happen.

I do want to thank everyone for your input and certainly for the support for this rule. It's been a long, long process. I know that everybody isn't in support of this rule, but I do believe that it is the right step to take in modernizing our agency and how we do or how we protect the public health. That's it for my remarks and I will, or we will, take questions that you all may have.
Tarrant:
Allison, if you could just remind the participants to queue in the line for us so we can take questions?
Allison:
No problem. If you would like to ask a question please dial star one on your phone to be placed in the question queue. You will hear a notification when your line is un-muted. Please then state your name and a question. If your question is answered before your turn, dialing star one a second time will take you out of the queue. At this time we do have a question. Caller, please go ahead.
Donna Hill:
Yes I have a question. I'm Donna Hill. I'm in sector that is plant 20245. I was wondering exactly how will they be making their choices on who they select as staying in the modernization and who will be exempted from that? Will we do it by seniority or how will they do that? We have several people at my plant that are online/offline inspectors and they are, have been trained for that. Some of us did not get trained so how will that affect everything? Will they be going to go by that? Are they going to go by seniority? Do you all even know?
Almanza:
I caught some of your question and I will answer why the parts that I caught. If I don't answer all your question then feel free to stay on the line and get the rest of your question in. So what we're doing is we will announce positions in each of the plants. We will keep, what we try to do is keep, a geographical area of groups of plants as we announce positions. All the selections, because they will all be I assume that you're talking about going from GS7 to GS8. All the selections will be made through merit selects. We do plan on having our HR office and some of our other resources that we have in other program areas go out to several locations in the field and assist in writing your, helping you write your application. Doing your, using the USA jobs application process. 

We're trying to look at different ways of making that available. We're trying to find a paper based type of application available so that people that don't have the ability to do it on the computer, that they will be able to do it on paper and send it in to our HR department. So, we're really looking at a lot of steps, trying to make our resources available to all of our employees in the poultry slaughter facilities to facilitate the application process. Then we will make selections based on merit.
Allison:
At this time we do have another question. Caller please go ahead.
Speaker 4:
Good afternoon thank you for having the town hall. I really appreciate that and the opportunity to call in and ask questions. So thank you very much. My question's concerning, of course, poultry slaughter. In your original dissertation you were citing food inspectors and relief. Out here in the field we have CSI 8's that are 1862s and food inspectors 1863s and then we have the CSI 7s. With whom are you referring to with respect to the positions? I think you said bringing that down to 1500 or involving 1500? Could you clarify that please?
Almanza:
Well what we're doing is we're looking at the number of employees that if all the plants opt in. We're looking at, there would probably be, about 1500 employees that would be upgraded to GS 8s. That's what we were calculating that are currently GS 7s. That's that number 1500 that I used.
Speaker 4:
OK. So, with respect to the current CSIs that are in duty stations already, will they need to be preparing their resumes as well?
Almanza:
The CSI 8s?
Speaker 4:
Yes.
Almanza:
There, my understanding is the CSI 8s would be, would always be at that location and would not have to apply. But there are a number of steps that we're going to have to take through bargaining that will determine a lot of these issues that we still have to figure out. The bargaining process with the union will determine a lot of the things about staffing. The number of other positions that we have, that we may yet fill. I can't answer some of the exact numbers because those are things that still need to be bargained.
Speaker 4:
One final question, if you would. When you're referring to the positions, I think when this was originally proposed, I think there was some emails or information that was attainable online with respect to the original given numbers of what we're looking at in plant positions. Is that where you're talking about the 1500? So if I were to go back and look through my files and find that information that's where you're getting the numbers? Is that your source?
Almanza:
Yes. Uh huh. 
Speaker 4:
OK thank you so much.
Almanza:
Sure.
Allison:
OK I will go on to the next question. Caller please go ahead.
Speaker 5:
Yes what exactly is merit based on?
Almanza:
Well merit's based on your application and you describing your work experience, describing the things that you've done in your current position that make you eligible for GS 8.
Speaker 5:
Work experience?
Almanza:
Yeah work experience. Your contributions to food safety, things of that nature.
Speaker 5:
Will the CSI 7s have preference over the SI 7s?
Almanza:
I don't, not right off. I would say that everyone would be ... It just depends on what you're able to write on your application. Describe your contributions to food safety and public health.
Speaker 5:
Thank you.
Allison:
OK. I will go onto the next question. Caller please go ahead.
Speaker 6:
Yes my question is the people that are 7s but they are considered CSIs and they had the special training for online/offline considered to be an 8 position. Are they going to be chosen in front of the people that are plainly CS 7's online people? Are they going to be in front of us, is I guess my question? Are they going to be considered in front of us when they put in the application?
Almanza:
So this is a competitive process for the current workforce. So I would say that they certainly, they have things that they can describe in their work experience. I wouldn't necessarily say that puts them ahead of anyone. Say you've had prior experience that is attributable to the elements that you have to respond to in the application process that makes you a better selection than somebody that's already a CSI 7. It's not a one for one. The selecting official will have to take all of those things into consideration in our evaluation of your application.
Speaker 6:
OK, because I've been in thirteen and a half years and I know when I first started after I became a 7 one they let us do online/offline procedures and we rotated to the floor. So even though these people have had the special training, I also have worked on the floor and I know my process and all the different procedures that they do every day. The 8s trained us, you know, we put it all on paper. I'm as qualified as they are, although I've not had the online/offline training that they have. I was wondering like some of those people that have the online/offline training, that are considered CSIs now, don't have as many years of experience in say as I do? We have people that's got five or six years less experience than myself. So will they also look at that too?
Almanza:
Oh no they're going to ... When a selecting official looks at an application. He or she basically scores the application based on their qualifications for the job that they are applying for. I mean if one person has more education and one person has more training and one person is able to describe their duties in a way that enhances public health and food safety. All those things are factors that, through the competitive process, it's a merit selection. So that's why what I ... If you've been doing the same job and you've been doing the same thing for thirteen years. I would say that you certainly have an ability to describe the things that you've done in a way that somebody that hasn't been in that long cannot. So it's not a one for one. You just have to do a very good job of describing your work and what you do to prevent foodborne illnesses, to protect public health and food safety.
Speaker 6:
OK. A plant has eight, sixteen inspectors. Like how will they, how many people will end up staying at a plant that has only sixteen inspectors. We have two shifts. A day and a night shift-
Almanza:
[inaudible 15:50] 
Speaker 6:
So do you know about how many? So do you all know yet?
Almanza:
No, I really can't say because we still have bargain. We still have to negotiate with the union and so I really can't say. I don't know whether that plant will opt in or opt out. So there are a number of factors that we still have to figure out before we get there.
Speaker 6:
OK because I know my plant that I work at was a HIMP plant and before I started there. They went, they optioned to come out of HIMP and that's how I got my start. So, when they did that at that plant and I went to the HIMP program they went strictly, they ended up going strictly by seniority. So I didn't know if that had effect or not. Of course if you have more years I understand that you would end up with more experience and have more opportunity to put that on paper. So I guess that is into our advantage. So I was just kind of wondering because I know a lot of the people that have only got in four or five years are very worried about, that doesn't want to move, is really worried about how this is going to affect them also. You know I've got several years in but some people do not.
Almanza:
You know that, you brought up a good point and I'm just going to tell you this. I know that everyone is not able to move, but in my career I've moved several times. It is something that is a little un-nerving in that you go to a place that you've never been before. I'll say this that every time that I moved I've learned to appreciate different cultures, different people, different ways of doing things. If you look at it as a positive rather than a negative and you look at it as a learning experience, it will be a much more positive experience than looking at it as a negative experience. I used to say all the time that Washington D.C. was a great place to visit, but I'd never live here. But, it's really turned out to be one of the best places that I've ever lived. I've learned a lot so you took what you make it and so I really wouldn't be stuck with I got to be here. But, there are opportunities that will be available throughout the country and not only there for your station.
Speaker 6:
OK. Well thank you for answering my questions.
Almanza:
Thank you.
Allison:
OK. I will go onto the next question. Caller please go ahead ... Caller your line is un-muted ... OK we'll go onto the next question. Caller please go ahead.
Speaker 7:
I wanted to ask how the current HIMP establishments will be affected by the new poultry slaughter rule and what will become of the late nine?
Almanza:
The current HIMP plants will not be affected. They will maintain their current staffing and they will maintain everything that they currently have in the HIMP program.
Speaker 7:
At some point in time will HIMP be modified or will it remain as is from here on out?
Almanza:
I really can't predict that. I would say that the rule as it is puts a cap on line speeds at 140 and so that's what we're dealing with here. Obviously the only exception to the 140 are the HIMP plants that are currently in the system right now. They will be allowed to continue to operate at the same line speed that they currently have.
Speaker 7:
Agency plan to make any modifications to the job duties that the CSI 8s perform in those HIMP plants?
Almanza:
Not at the present time...
Tarrant:
Allison, do we have any other questions queued up?
Allison:
We do.
Tarrant:
OK. We'll take the next question.
Allison:
Caller please go ahead.
Speaker 8:
Yes I had a question about the processing positions in the H plants that are presently now staffed, like one inspector per plant. When they do this and other plants in the competing area are turned into HIMP, excuse me the new inspection, will the inspectors be put in patrols or is that kind of the thought process? Or is that still something to be decided as to whether that will happen or not? If you could elaborate a little bit on how long you thing it will be until this actually, this new inspection is actually started? I'd like to know that if you do? Thank you.
Almanza:
The staffing, we plan on staffing obviously the line. One online, one offline inspector for each line in a new poultry inspection system slaughter facility.
Speaker 8:
Well the-
Almanza:
So I-
Speaker 8:
What I'm talking about is the processing part.
Almanza:
The processing, they'll still be in only that facility.
Speaker 8:
OK so just one inspector per processing inspector per facility?
Almanza:
But you know that you still have the one online and one offline, in addition to that, right?
Speaker 8:
Yes. We have eight inspectors. Four on, four off and then we have the one processing inspector. Which I am.
Almanza:
Right then, so we would ... That's the staffing that we hope to maintain. The second question, when will implementation start? We still have to bargain with the union, with the national joint counsel. I can't predict how soon that the bargaining will take but that's going to set our time frame. Then depending on the number of plants that opt in, we plan on having a phasing period of somewhere between three to five years.
Speaker 8:
Oh OK. Three to five years?
Almanza:
Three to five. Uh huh. 
Speaker 8:
Yeah then OK. Alright. Thank you.
Almanza:
Uh huh. 
Allison:
OK. I will go on to the next question. Caller please go ahead.
Speaker 9:
Yes. What will happen to the food inspector 7s that are not selected for the CSI positions?
Almanza:
We, so one of the things that we are going to do is as we implement in clusters of plants we hope to use the GS 7s for relief purposes, for annual leaves, sick leaves. For definitely CP type of vacancies or not necessarily vacancies but absenteeism. In through the process, when we finish, and this is the plan, when we finish the implementation of a cluster or a group of plants then we would offer the GS 7s that were not selected other vacant positions that we have within the agency.
Speaker 9:
What will happen to the SCSIs that are currently in plants?
Almanza:
In the poultry plants?
Speaker 9:
Yeah.
Almanza:
We plan on eliminating the SCSI positions in poultry plants.
Speaker 9:
So what will happen to these employees? Will they get a letter to go home and not come back or will they be offered other positions?
Almanza:
Oh they'll be offered other positions. Everybody is going to be offered a position.
Speaker 9:
Thank you.
Almanza:
Uh huh. (positive)
Allison:
OK. I will go on to the next question. Caller-
Speaker 10:
Um-
Allison:
Please go ahead.
Speaker 10:
Good afternoon Mr. Almanza. Thank you for taking my call. I have two questions. I guess you already answered one, which is about the time table of implementation. The next one would be, when will the final rule be published? Thank you.
Almanza:
So it will be available on our web page today and probably be published next week.
Speaker 10:
Alright. Thank you so much Mr. Almanza.
Almanza:
You're welcome.
Allison:
OK. I will go on to the next question. Caller please go ahead.
Speaker 11:
Will we get preference for location at duty stations, at current duty stations?
Almanza:
Can you elaborate your question?
Speaker 11:
Will we get preference for location at current duty stations? If I apply for a job-
Almanza:
Well, OK, this is what ... Our plan is to announce the positions that are going to be available in plants. We're hoping, what we're going to do is announce the jobs locally or within a thirty five mile radius to try to keep as many of the local people in those plants. So we're not, I don't know where you are at, but if you ... What we're going to do is announce those positions there in your in plant, let's say your plant opts in, we will announce it to where it will only be open to people within a thirty five mile radius of your location.
Speaker 11:
OK. Will any training opportunities be available before implementation?
Almanza:
Training for what?
Speaker 11:
The food inspector 7s.
Almanza:
Training to write resumes and how to fill out the application?
Speaker 11:
To be competitive for offline inspections because we don't get any training now.
Almanza:
Well I-
Speaker 11:
Because we can't shadow-
Almanza:
So what you do is we're going to provide training for people to be able to document what you do. What your normal tasks that you do to protect public health for food safety. You do those things every day. So you're only going to be competing with people who do the same things that you do.
Speaker 11:
OK. OK thank you.
Speaker 12:
Wait one more question. How will the determination made regarding like which establishments will get to, you know, transition first? You think it will be done by areas or you know who puts in the applications first? Is that, how is that going to be determined.
Almanza:
Right. So there are a number of ways that we are going to do that. We have to talk to the industry and find out who’s interested in opting in. We have to find out how many of their plants because, you know this, you work out there, there are a number of big corporations that have plants across the country. So we're not going to let all of a certain corporation go first. So we're going to have to be mindful of that. In that if say Tysons wants to go first in one area then we'll have to let another corporation, ConAgra, go in first in another location. We'll have to let Pilgrims go in another location or Sanderson Farms go in another location or Perdue. So, we're going to be mindful of allowing different corporations to go in first, to go in second, to go in third, so we don't create any kind of competitive advantage or disadvantage to any part of the industry.
Speaker 12:
OK thank you.
Allison:
OK I will go on to the next question. Caller please go ahead.
Speaker 13:
How will this impact catfish inspection? Will we see transfer of employees to that area? What about hiring in red meat? Will we see that increase as well?
Almanza:
My guess is yes. We do hope that through this transition we're able to utilize some of the folks that are, if nothing more than promotional opportunities, for GS 7s/GS 8s and create more opportunity for the GS 7s in these poultry establishment locations for catfish. Then obviously if we have vacancies in red meat locations you will see that we will strive for one hundred percent staffing in all of those locations. Not only with this but once we transition or through the transition we hope that to have many less vacancies throughout the agency.
Speaker 13:
Thank you.
Allison:
OK. I will go on to the next question. Caller please go ahead.
Speaker 14:
Yes, I'm going to follow up on some of the questions that have already been asked just to make sure I have clarification. You guys want ... The first question I want to ask about is the SCSI position. Will we get to compete with the bargaining unit for some of these eight job positions or no? (laughs)
Almanza:
Are you talking about SCSIs?
Speaker 14:
Yes, SCSIs. I'm sorry SCSIs.
Almanza:
Yes. Sure.
Speaker 14:
OK, OK. The next question is, you say it's going to be a three to five year implementation but when will the implementation potentially start? What is the time frame we're looking at to possibly start the implementation?
Almanza:
That is somewhat unpredictable, based on we still have to bargain with the National Joint Counsel.
Speaker 14:
OK. Then my last question, again this is following up on someone else's question because I didn't completely understand the answer. When it's all said and done, when we go to this modernization, how many inspectors will be left in plant per line.
Almanza:
Per line? We will have one on the line and one off the line. For each line.
Speaker 14:
So, in total, if we have processing slaughter, processing slash slaughter establishment we will only have four ... They run two [inaudible 35:14] lines. We will only have four inspectors or five? I think the question-
Almanza:
Uh-
Speaker 14:
That the guy was asking earlier there, some of the processing, some of the slaughter plants have an extra processing SCSI that strictly stays in processing. So the question is are the CSIs going to swap on and off the line, online/offline CSIs in slaughter side of the facility as well as have one in the processing side of the facility?
Almanza:
This is not going to impact the non-evisceration position there.
Speaker 14:
OK I understand.
Almanza:
The CSI won't be affected by that.
Speaker 14:
OK so in total, no matter what the production processes are in the establishment, in our poultry slaughter establishment all we're going to have per line is two CSIs that will rotate on and off line and one veterinarian?
Almanza:
No, no, no. You will still have the CSI in the processing area.
Speaker 14:
OK that's the question I'm asking. So in total for instance. Like right now I work in a slaughter plant that has four inspectors per line with two processing lines, slaughter processing lines. We have two CSIs as well. So we have a total of eight inspectors, ten inspectors. So my question is, are we going down to four inspectors? Or will we have potentially five inspectors?
Almanza:
I mean you should have five.
Speaker 14:
Yeah OK. That was my question.
Almanza:
OK.
Speaker 14:
That answers my question. Thank you so much.
Almanza:
Uh huh. (positive)
Allison:
OK I will go on to the next question. Caller please go ahead.
Donna Hill:
Yes I would like to touch base on the fact you talk about plants opting in. At some point will that be mandatory for the plants or will it be based similar to the HIMP. Some may do it and say some may never do it.
Almanza:
Yeah it's voluntary. Some may never do it.
Donna Hill:
OK thank you. That was my question.
Almanza:
OK.
Allison:
OK. I will go on to the next question. Caller please go ahead.
Speaker 15:
Hi thanks for taking my call. I have a question about what incentives the plants have to opt in? Is it the increase, the line speed? Are there any other incentives besides that? Thank you.
Almanza:
Well they're not going to get to increase the line speed if the maximum is 140. That's basically what they can go today. So, that isn't an incentive. We're hoping that the incentive is to reduce foodborne illnesses because that's what this rule is about. It's about public health and protecting the American public or the consuming public and food safety. So we're hoping that's the reason that the industry will opt in.
Speaker 15:
OK. So it's a myth about this poultry modernization act enabling the plants to run faster line speeds. Is that correct?
Almanza:
Yeah that, so the proposed rule did allow them to go up to 175. But, because of the comments that we received around worker's safety, we, in the final rule, we capped the line speeds at 140.
Speaker 15:
OK. Will they be, if they decide not to opt in will there be any associated fees for not opting in?
Almanza:
No but they will still be required to do the additional testing that will be required of the plants that do opt in.
Speaker 15:
OK. OK. Thank you very much.
Tarrant:
Allison I think just, we have time for just one last question please.
Allison:
OK.
Tarrant:
Thank you.
Allison:
No problem. Caller please go ahead.
Speaker 16:
Yes I have a question. Earlier you were saying that the announcement probably done, be done within a thirty five mile radius? My concern with that is if you have other establishments that have food inspectors that are outside of that thirty five mile radius you are not allowing them to apply for the positions.
Almanza:
Correct. So that is our plan right now. That's certainly subject to change through negotiations with the union. We're hoping that by restricting the area of consideration to thirty five miles that we would keep as many inspectors that are currently assigned to the establishment today. That we would keep them there at those locations because that's what we want. We want to keep as many of our inspectors at those plants that we have at their current duty stations.
Speaker 16:
OK.
Almanza:
OK?
Speaker 16:
Thank you.
Almanza:
So we're getting ready to hang up here. Again, I know that we’re all going to have questions. That you're going to be thinking of other things. Don't hesitate to send us your questions. Do we have an email where they can send us questions?
Speaker 17:
[inaudible 41:05]
Almanza:
OK so we'll send out a message on the Beacon to where you all can send any additional questions, any concerns or anything that you all want that comes up. I want to thank you all in that, you know I've been doing this ... I've been working for FSIS for a little over thirty six years. I know that everybody doesn't agree with this. I know that. If we are going to take steps to modernize FSIS we're going to have to do it in a way that we predict our own future. I can tell you that as long as we're able to protect the public in a responsible way and a way that is responsible to the tax payers. That as long as it is based on science, we're going to get all the support we need from the Secretary, from the Hill and from everywhere else because that's our mission.

We can't resist change just for the sake of resisting change. This is putting us on a path to being more science based and looking at things in ways that protect the public beyond what was ever imagined fifty seven years ago when this inspection system was put in place. So, I want to thank you all for what you all do every single day. I know it's not an easy job. I did that job, those jobs out there with you all. So please understand that this is something that we believe is best in protecting the agency in the future. So thank you all again.
