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 Moderator
Ladies and gentlemen, thank you for standing by.  Welcome to the PHIS All-Employee Town Hall conference call.  At this time all participants are in a listen-only mode.  Later we will conduct a question and answer session.  Instructions will be given at that time.  As a reminder, this conference call is being recorded.  

I would now like to turn the conference over to our host, Mr. Al Almanza.  You may begin.

A. Almanza
Thank you and hello, everybody.  I want to thank you all for joining us today.  I know it’s been a while since we’ve had a town hall meeting.  As I promised, and I told you all before that we’d continue to keep you posted on the progress that we make on PHIS.  Its important not only for me, but for the whole management council and, especially, for Bill to keep the lines of communication open.  So, all along the way I’ve depended on all of you for feedback.


So, today we just want to tell you all where we are and want to go over some of the key updates that have taken place over the last few months.  I know that all of you have seen the user notices go out explaining some of the fixes made to the system and announcing circuits that are coming onboard.  I hope that those are helping everybody stay up to date with our progress on PHIS and some of you have told me that things are going a little smoother.  And, if not, I need to know that or we all need to know that today.

Since we spoke in July we’ve brought on about 98 circuits.  That’s about seven to 10 circuits online per week.  We also expect to have all of the circuits online in January and we’ve resumed the electronic sampling for the meat and poultry plants covered under PHIS and started a circuit-by-circuit launch of the PHIS disconnected state application.  Of course, we’re still working on improvements in getting PHIS to function as it was meant to.  

Some of those things that are in the works include accessibility to solid Internet connectivity and increasing the speed of the system.  I’m going to let Bill talk to you a little bit about the progress on those things as well as the schedule for the remaining training classes and the plan for catching up circuits that come online in April.  Bill?

B. Smith
Thank you, Al.  We believe that the last training class has started, in fact, and that ends on December 9th.  So, that will complete that training.  We do have two catch-up classes, one in January and one in February and so you’ll be contacted through your supervisors if you’ve missed the training as to when you will be able and scheduled to go to that.


As Al said, we’ve been trying to do a number of things with the system to make it a lot faster so that when you change tasks or update tasks that they show up the same day.  It used to be you’d have to wait two days or three days and so that was a valuable update to the system.  


As Al said, we have 34 circuits that need to be implemented between now and January 12th when we anticipate to be at full domestic implementation.  As Al had also said, up to October or starting in October we were implementing full functionality at PHIS, which meant sampling and the DCU were being implemented when the circuit came on in October.  So, we had approximately 75 circuits prior to October that we needed to go back and catch up with sampling in the disconnected state.


Half of those 75 original circuits were scheduled for sampling this December, starting December 1st and the other half of the 75 circuits will be then scheduled for sampling in January.  So, we’ll have everybody scheduled for sampling in PHIS in January.


In addition also on the disconnected state those circuits that previously had not received the disk, there has been an implementation plan worked out with field operations specifically. Charlie Gioglio is working with the district managers and there is a schedule when we’re going to start mailing out starting next week the disconnected state disks in order to get those that previously had not received the DCU up and running.


So, I believe those are the main components for the inspectors in the field right now.  We also now are testing and will be in the next couple of weeks, the food safety assessment component of PHIS and hope to have that up and running in the same time frame, January, no later than February for that.


We also are doing user testing with the import inspection piece.  We started that last week.  That will go on for a few more weeks once we see what we need to do and we’re looking at still targeting implementation of imports in March.  


So, those are the key high points that we’d want to share with you.

A. Almanza
All right.  Also want to let you all know that we’re planning a pilot for industry.  The pilot will include five large plants, five small plants and five very small plants that produced a variety of products.  The pilot will include the ability to respond and appeal to NRs and view three reports:  the inspection results, non-compliance history and the establishment profile.


So, all that being said our goal here of all the folks sitting around the table and our job, my job as well, is to make your life easier.  We know what it’s like out there, we know the challenges that you all have been presented.  And I know that PHIS can make your life easier.  So, we’ve got a great team here that’s around the table here in headquarters and in the district offices and in the field and we all need to work together to help PHIS succeed and to make sure that that happens. 


So, we’re going to go ahead and take questions now and for those of you that are currently using PHIS I want to hear any feedback you have or any tips that you may have for our circuits that are coming on board.

M
Maria, if you could let us know about some calls coming in.

Moderator
Thank you.  Our first question comes from the line of Charles Blogg.
C. Blogg
Hello?

Moderator
Yes, go ahead with your question.  Charles, go ahead with your question…

 … and our next question comes from the line of Anne Powell.

A. Powell
My question is when is PHIS going to make our lives easier?

A. Almanza
This is Al.  And I assume that you’re talking about some of the challenges that we’ve had with the system.

A. Powell
Well, I wouldn’t call it easier in comparison to PBIS.  It’s become very time consuming.  So when you stated that PHIS would make our lives easier, I’m assuming that you mean at some point it’s going to be a little faster and easier to use.

A. Almanza
Yeah, that’s the ultimate goal.  But you’ve been around long enough and you know who I am and I know who you are and you know that we had some challenges like this when we were in PBIS as well, didn’t we?

A. Powell
Oh, yeah.

A. Almanza
All right.  And so now PBIS has been much easier to use hasn’t it?

A. Powell
Oh, PBIS was like a Cadillac compared to this, it’s kind of like the Flintstone Mobile.

A. Almanza
That’s right, but PBIS was the Flintstone Mobile at one time as well.  But those are some of the challenges that you have with any IT system.  And, quite frankly, we’re much further ahead than I thought we would be at this point in time and I just would ask you to do this.  Just kind of stand back and look and assess PHIS and the capabilities that it has for public health and for us to be more in a proactive mode rather than a reactive mode.  


The capabilities to determine things that are within the system that will give you, as in plant inspector, the information to act on things that are going on, not only within an establishment or within your patrol, but your entire circuit in your district in a much quicker way rather than having to data mine the information that you’re putting in as you’re performing tasks, right?

A. Powell
Yeah, I can see the potential, but my question is when are things going to start moving a little faster for us?  I mean compared to what we had we’re spending another 10 or 15 hours a month now that only took a few minutes before.  I mean we’re just keystroking now and it takes forever.  Is there going to come a time when it’s faster and easier and we can move on about our business?

B. Smith
This is Bill Smith.  We would be interested in, and if you could send it in to the Administrator’s Blog, the location when you actually came on under PHIS and then what kind of connectivity you have and those factors are going to dictate a lot as to the speed in which you’re encountering.

So, we’re not encountering those kinds of slow speeds everywhere, so we do need to find out why you’re encountering them in your situation.

A. Powell
Oh, I think I’m pretty typical here in my area because when we’re, like I said, keystroking; for each keystroke we have to wait for a period of time to download or wait and for each task to perform, for example, or to schedule a task, perform a task there are numerous keystrokes and numerous wait times for downloading and I think that’s pretty typical.  So, it’s taking hours and hours to do something that used to only take a few minutes. 


So, that’s the basis of my question.  Is there going to come a time when the uploading, downloading, the wait time disappears or is speeded up?

B. Smith
And, again, I appreciate that.  Where are you located?

A. Powell
McKinney, Texas.

B. Smith
Again, a lot of that is driven by the network.  We don’t own our own network, so it depends on the traffic that’s coming into FSIS, but as well as what’s going over the networks for all other communication because we have to share some of those times, especially when we brought the location where you’re at.


So, we’re doing everything we can to speed up the application and so the things we have done to this point, we’ve addressed as much as we can by reducing code and improving the speed of the application.  So, the one thing that we still need to work on and we still don’t have full control over is the actual end delivery connectivity, and that’s going to be dependent on the service in that area.

A. Almanza
Anne, let us take; first of all, thank you for bringing that up and let us take a look at your location and then we’ll also take a look at some others as well, but I appreciate you bringing that to our attention because we need to improve.  That’s one of the things that right off the bat we recognize as a challenge for us was the amount of time that it was going to take and we promised that we were going to reduce the amount of time that it was going to take for our inspection personnel to be spending behind the computer.


And, optimally, yes, we’re going to try to reduce it back to the level that it was with PBIS.  That’s our goal.

A. Powell
Oh, that was my question.  I think you just answered it.  Thanks.

Moderator
And our next question comes from the line of Mary May.

M. May
Hi, it’s Dr. May.  And I have kind of a suggestion or observation.  With the tasks and NR feature, is there any way to incorporate a correction feature into those tasks?

B. Smith
We will certainly look at that.  You’re saying it does not exist today and you want to edit?

M. May
Right.  Here’s the problem.  If you are writing an NR and let’s say you forget to put in a regulation and you’re past the task and now you’re in the NR.  You can’t go back and add it in.  Or if you maybe mis-classify your non-compliance and you need to put it in, say, HACCP slaughter instead of HACCP intact.  You can’t get rid of the one you’ve already started out of the task calendar.  It’s permanently there and you can’t close it out because it says there’s a non-compliance and now you can’t close it.  Do you understand what I’m saying?
B. Smith
Yes.

M. May
Well, I’m just wondering if you can put in some kind of a correction feature.

B. Smith
Correct.  Yes, we’ve received… tickets on that and we keep a listing of issues as they come up and then we prioritize those for getting fixed on a regular basis and we know that one is in the queue.  I just can’t tell you right now when you’ll be seeing that.

M. May
Would it help if I send in another footnote to kind of say, hey, I’ve got that problem, too?

B. Smith
Sure.

M. May
Okay, great.  Thanks so much.

Moderator
And our next question comes from the line of D’Anne King.

D. King
Actually, I have several questions.  The first lady from McKinney, I understand what she’s saying, too, because I have a Sprint card and there are times when I am on the computer from three to six hours just to put a few things in, especially of an afternoon and of an evening.  


And my disconnected state, they said the database has to be rebuilt and that’s probably three weeks ago.  Actually my original question was why aren’t there filters for no poultry regulations in red meat plants and vice versa, because wouldn’t that make upload faster?

B. Smith
I’m not sure that that would significantly change things, but we’ll certainly look at that.  So, a couple of things…  On the disconnected state, when you said that they had to rebuild your database, I would be very interested.  You had just received the disk recently?

D. King
It’s been about three or four weeks ago and I put it on the computer and then I ended up calling in and they said that my database would have to rebuilt and that’s the last I’ve heard of it.  But as far as my Sprint card, I ended up having to work Saturday, the 19th and my ping speed was 2250; download was .04 and upload was .00.

A. Almanza
We have the director of the infrastructure in telecommunications here and he’s going to walk through the plans, what they’re doing currently with a contract to look at this and share what we’re doing and telling us how we can improve speed and capability.  So, I’ll turn it over to Mr. Rivera.

M. Rivera
This is Miguel Rivera.  I’m a recent employee chief technology office with the OCIO and I’m going to try to answer your question and also basically piggyback off of the challenges that Miss Powell spoke to earlier.


To speak directly to the challenge with Sprint; let me first tell you it is an extreme challenge any time you rely on the serial network because that’s bandwidth and that’s a connection that, unfortunately, the government doesn’t own.  So much so – and please forgive me, this is not an excuse – so much so that the government has even tried to initiate several pilots in the rural zone and tried to have investment in infrastructure into those rural areas to try to give us more bandwidth.


When I came in here a month and a half ago I was made aware of the situation in which much of our workforce is dependent on a Sprint WiFi connection and unfortunately with that the challenge is spectrum is not the same in every location.


So, today our contract is hampering us by using Sprint, but sometimes Verizon has a better connection, AT&T has a better connection.  You know, all that is gobbeldy-goop to you.  At the end of the day what you want is you want a connection.  And I’ll tell you what the OCI office is attempting to do now is they’re trying to evaluate our spectrum, where our locations are to figure out what the right connection provider is for the end user.  


Now, this is not an excuse, but one of the things that we need to know is we need to be made aware of the situation, in particular, in your exact location.  I’m Miguel Rivera 2 at FSIS, so that we can evaluate, work with the vendors to try to find out if the Sprint card isn’t the best connection device, then maybe we can work through our contract vehicles to try to get you something like the Verizon card.


I just recently went through that myself.  I had a Sprint WiFi device.  I didn’t have the right upload and download.  I had some challenges trying to connect to the VPN.  My VPN kept changing and so I opened up a ticket and moved to the Verizon WiFi for the area in which I was using it and it worked wonders.  

So, I’m not giving an excuse.  To really echo what Bill stated earlier is we are looking to do so.  Unfortunately, it’s a broad geographic area.  If we know specific instances we can actually work with the carriers to provide you with the device that really does allow you to perform your work faster.

D. King
Well, I can tell you now, though, that in the Oklahoma panhandle there just isn’t that many towers and even my personal cell phone, there are a lot of areas that I don’t have any coverage.

M. Rivera
Right, and we need to be made aware of those specific areas because unfortunately the vendors don’t really give us that information because what they’re trying to do is sell a service.  But in areas where you don’t have cells the options that we have and, obviously, the first option is to use a cellular WiFi because it’s cost savings.  But if it doesn’t give us any utility out of it, then we need to go to the next option up, which is really leveraging DSL or cable and maybe even a connection.

D. King
From my lack of connectivity I believe that there is a ticket in Washington where HughesNet or somebody is doing some kind of feasibility study.

M. Rivera
Right.  So, you know what that tells me?  That tells me – and I want to recap real quick – so the process as I understand it for the OCIO to provide connectivity to the users is to try to provide them a cost effective solution using what they call a WiFi or a wireless communication.  The second piece is to actually have Hughes to try to establish the connection.  And the third one is for the department to provide a circuit, which is the costliest.


If you’re stating that Hughes is actually looking at that, you might be one of the 145 sites in which we’ve determined through our workflow that there isn’t wireless coverage there and we’re actually working with Hughes to establish that circuit connectivity.


I will tell you that that is an, unfortunately, lengthy process to do so as we work with different vendors to establish that connectivity, but it sounds like in your area we’ve already moved away from the wireless as a workflow and we’re moving to Hughes to either provide you DSL or cable.
D. King
Okay.  Well, thank you so much for the information.

Moderator
And our next question comes from the line of Alex Boatman.

A. Boatman
Good afternoon, everyone.  I’m a CSI district relief in Des Moines district.  My duty station is Omaha, Nebraska.  I currently use the Sprint wireless U727 wireless card and I noticed that there’s a repeated pattern early afternoon about 14:00 hours to around the 15:30 hours central standard time that the connectivity is absolutely so slow to the point where you’re down in the status stratus bar.  The connectivity is slow to the point where I just have to give up and just enter my procedures and tasks the next day.


It seems like we have a much faster connection in the morning and maybe it’s due to traffic, but it’s just so slow that it’s just so time consuming and absorbing my time in patrol assignments and just putting me too far behind trying to get procedures in before I move on to the next plan.  


So, I’ve gotten to the point where I’ve just given up sometimes and just wait until the next morning.  I did hear the previous comments on the Verizon cards compared to Sprint and I did notice that when I was in Wakefield, Nebraska, which is northeast Nebraska on detail at the Michael’s Food plant, that those inspectors there had a Verizon wireless card and they were having much better success in connectivity.  They told me that they could not even connect using the Sprint wireless.


But maybe that is something that you guys could take a look at here in the Des Moines district because I’m detailed out in the rural areas quite a bit and I’ve noticed that there are some problems.  But even in Omaha in the afternoon where the connectivity is absolutely is just so slow, it’s frustrating.  So, I just wanted to share that with you.

B. Smith
This is Bill Smith.  Thank you very much for sharing that.  And we’re experiencing that across the country and, again, it is traffic.  We don’t own the entire network and so we’re sharing with all the financial institutions, all of the government agencies in some of these same spaces and that is causing, we understand, traffic so, that’s causing some slowness, especially at those hours of the day you’re experiencing them.  


We also, as Miguel said, we are working to try and get exceptions.  The GSA dictates that we use Sprint and so there’s quite an extensive exception process to go through to get another vendor.  We would like it to move a lot faster, but we have been somewhat more successful in most agencies in getting exceptions and so we will keep pounding away at that and that’s a lot of what you help us do is to identify so we can prove we need these exceptions and not use Sprint.

And the other thing is by supplying the disconnected state out there, we’re hoping that you can use that in the offline and then when you know there is a slower or lower traffic where you have a higher speed would be the time to do the synchronization.  So, we’re trying to maximize the options available to you.

A. Boatman
Okay, thank you very much.  I also had a second question on the NR feature.  I noticed that when we do process NRs sometimes, depending on the amount of text tool information that’s entered into forum, page two seems to, the borders, expand and drop down and I wanted to know is that the way it’s supposed to happen.

B. Smith
Do you have a ticket in on that?

A. Boatman
No, I don’t.

B. Smith
Okay.  Would you please put one in and so we can take a look at that.  I’m not familiar with that particular issue, but we certainly want to take a look at it and appreciate you bringing it up to us. 


Let me just, again, reiterate what happens with these tickets when they do come in because this is a support mechanism we have in place.  One is, if it is purely a technical, which would be a computer issue or a connectivity issue, then when that ticket comes in that goes to the service desk to try and help fix that issue right away.  


If it is one of usability, like you’re talking about here, that goes to a group, which we call our incident management group, or IRM group, and they either assign it to the policy folks to see if we need to change something in our policy direction to make something work better or if it is an actual application software that needs to be changed.  Then it goes to those folks and if it’s a user issue what we try and do is get one of the T3 folks that field operations has, about 50 people across the country, that then will come back to you and work through a problem.  


So, we really are hoping that you’ll use the footprint system because we have set up this system so it just doesn’t stop at the service desk, that issue is moved on, one like you’re talking about, and then we get it in the queue for either software update or usability.  If there’s something that’s not working that folks determined they have a workaround, then they will have somebody contact you.  In many cases the policy people will have posted on InsideFSIS… what is that issue and what’s a way to work around that.

A. Boatman
Okay, I appreciate that because it sometimes just compresses the structure at the text and NR document.  If you save and then come back to it later to maybe edit, it just compresses all of the paragraphs into one big blob of information that’s hard to read and it does the same way on the MOI, so I will also issue a footprint ticket to address that issue and I appreciate your time.
B. Smith
Okay.  And one other thing, when did you implement PHIS?

A. Boatman
It was the last week of September 2011 in Omaha.

B. Smith
Okay, thank you.

Moderator
Our next question comes from the line of Keith Lawson.

K. Lawson
I’m in the Jackson district.  Some of the problems that we’re having here are many of the ones that have already been spoken of.  I use the Sprint card.  I’m a process and patrol.  I have about four plants on the patrol.  Some of the plants the Sprint card will pick, some of them just not.  I log them with the Sprint card, I go through the Cisco VP and client and then I go through the alpha indication.  


Many times Cisco will just drop.  It’ll drop unexpectedly, no matter how good my connection is with the Sprint card.  But as you’ve heard, I think you know that you do have issues with the Sprint card.  

Another question that I’ve got is I have been told that the disconnected state that is coming to the circuits, only portions of PHIS is available with this.  Is this correct or PHIS, will it all be available over the disconnected state?

A. Almanza
Very good question and we will put that out in our next user notes.  We’ll describe full functionality of what the DCU does, but essentially the DCU allows you to fill out the results of your inspection procedure.  It will allow you to write an NR and issue that.  I will allow you to document on an MOI and do that.


It will not allow you to schedule sampling.  That has to be done online.  It will not allow you to go into the establishment profile and make changes.  That has to be done online.  So, the basic functions of having the establishment profile they will be able to view, but you won’t be able to change it and so those are the major differences between the online version and the offline version.  If you have a specific question, I’d be glad to answer that one about a function.

K. Lawson
Will I be able to go to the task calendar to schedule tasks?

A. Almanza
You’re not able to schedule offline, but you are able to read your schedule offline and move things around.

K. Lawson
But you won’t be able to schedule them or you won’t be able to document anything from those tasks that you have scheduled?

A. Almanza
You can document the results from those tasks that are scheduled, so you will document either it is acceptable or you’ll be able to document a non-compliance.  Or, in the case of a meeting with plan management you’ll be able to document the MOI.

K. Lawson
So, you can document the MOIs offline?

A. Almanza
Yes.  And there is a manual that is available on Inside FSIS.  You should have gotten one with your disk when it was sent to you, but we can certainly make sure you get another manual.
K. Lawson
I don’t have the disk yet.

A. Almanza
Okay, when you get the disk you will have a manual that will walk through each and every one of those pieces that I just talked about.

K. Lawson
Thank you.  I’d just like to say one more time I don’t know how; the Sprint card has been a great thing.  I was on dial up here in Tennessee for a long time.  The Sprint card has been very helpful.  With PHIS it’s like being on dial up again.  I believe you all do realize that there are issues with that and, hopefully, you’ll take care of those.  Thank you.

A. Almanza
Miguel would just like to add something to that.

M. Rivera
Yeah, so you say when you had the dial up you actually had a better response than when you do with the Sprint, correct?

K. Lawson
No, I said the Sprint is very similar now to what the dial up was before.  No, dial up was horrible.

M. Rivera
Right, I’m glad that that was an improvement.  As you’ve heard our leadership, the intent is to have this application improve the user productivity.  As it relates to the Sprint card, again, it’s always spotty depending on where you’re at.  


I do recommend that you put in a ticket so that we can at least look at the possibility of moving you over to Verizon because they do have a better solution.  Unfortunately the contract hinders us to that and I’m pretty sure that will improve your user response time.

K. Lawson
I think for us in the field, if you’re at a location and you have a direct connection most of the people seem satisfied with the system.  Just about everyone that I’ve spoken with that has a patrol or a lease patrol or filling in for people outside of a single establishment, I believe most all of these people had the same issues with connectivity and the time that you spend because now we will spend more time scheduling the task and documenting the results than actually performing the task and I don’t think that’s the intent.
M. Rivera
We totally agree with you.

B. Smith
Yes, we appreciate that, yes.  Again, we’re trying to maximize at least one good connection on a patrol assignment.  And so that’s our goal.  And then, two, by providing the disconnected state allow you to do those things a lot faster in the disconnected state and then synchronize when you do have a good connection.


So, we need to continually reinforce that message again.  Up until the beginning of October we really couldn’t spend a whole lot of time talking about the disconnected state, but that’s one of the values and options we see out of that is to try and make that work better for you so you’re not losing time in the constant online state that’s not very fast.

K. Lawson
I’m sure once it’s implemented if it works as intended it will be a great help for all of us.

Moderator
And our next question comes from the line of Angela Brokman.

A. Brokman
Hi, this is Angela Brokman in the Des Moines district, Omaha duty station.  And I was just wondering if anyone had looked at simplifying the way tasks are scheduled because that seems to be what’s taking up most of my time and some of the inspectors around is that I’ve spent a good five hours just scheduling tasks for the month and then I screw up and then I have to still go through day-by-day and make sure that I haven’t duplicated some tasks and things like that.


I guess I was wondering if there was any way that you could just schedule one task for an entire month instead of having to go day-by-day because each time you click on that one task to schedule it you have to wait for the whole thing to reload and show up and not five to ten seconds.

B. Smith
Right.  We all understand this is a problem and this is one that we have not been able to correct immediately because the whole system was engineered and built off the scheduling process it does now, so we are trying to speed things up and make it more user friendly.


But I will be honest with you, this particular scheduling task we’re going to need to do a lot more problem solving on before we can show you a much, much faster version.  So, we do have several tickets on that and unfortunately, being quite honest with you, that is one of those you’re going to have to live with for a while. 

A. Brokman
Okay.  And also the lady earlier commented about deleting the NR and I actually have the same issue and what I was told was I just had to write rescind on it and go ahead and give it to the establishment and tell them it was not the appropriate NR and then do it under the appropriate task and with her similar problem that you can’t just get rid of it once you’ve committed because it keeps going back and forth. 


It won’t let you delete the NR because it says you verified the task and it won’t let you un-verify the task because you have the NR.
B. Smith
We will certainly look at that and that’s at the top of our critical list of things to get fixed.  We do have a list of things that we need to get fixed in the queue.  We have a developer that’s under contract to us through the end of the year and so we are constantly feeding these kinds of things to them.


Once the group has decided that it needs to get fixed, then, of course, it has to be tested internally and then we have to test it externally to make sure it doesn’t break something else and then we get it out there.  So, we will try and get it out there as soon as possible to you, these kinds of fixes.  But just the way PHIS is designed is that one task touches 90 fields and so every time what looks like it would be a simple solution just to edit one thing, that edit has to go in the back end of the system and change 90 different tables within the system.


So, that’s not an excuse, but that’s why it takes so long and that’s why I say when we fix something we’ve got to make sure that it doesn’t break something else, but we do appreciate your patience working with you and, again, we do have a number of critical and what we call high problems that we have handed off to the developer to continue to work on, so we have them busy for the next couple of months for sure.

A. Brokman
I’m sure you do.  Okay, I just wanted to make sure that that was at least in the works.  Thank you.

Moderator
Our next question comes from the line of Dennis Denke.
D. Denke
I’m out here in eastern Washington.  I’m on patrol assignment and I go up near the Canadian border and I’m having the connectivity issues, but I have a Verizon card.  And I’m having all kinds of connectivity issues like everybody else has been saying.  It’s extremely slow.  I have difficulty getting on; sometimes I have to wait two, three days to enter my task because I’m on the road five hours a day.  


I mean, it’s just connectivity issues.  I’m just reiterating everything everybody else has said.

A. Almanza
Absolutely.  Again, we need you to identify that assignment so we can get it looked at and the other thing, again, we really are hoping that the disconnected state will give you more functionality because in those days you can do your work, you can store it and then when we can get you a better speed synchronization.  


In fact that can even occur when you’re not on duty.  You can plug it in and the next morning you can come back and do your synchronization.  So, we’re trying to give you options in addition to just waiting for an improved speed in the DVBO card.  Eastern Washington for years has been a problem, especially up at the Canadian border. 


So, we may have to look at other options, including UTN or something of that nature in order to get you working.

D. Denke
I also am having a lot of difficulty getting the disconnect unit working.  I’ve got a ticket on that I just called in this morning, so I don’t know what’s going to happen with that, but other than everything else, eastern Washington is a great place to live.

A. Almanza
When did you receive your disconnected state disk?

D. Denke
About three weeks ago.

A. Almanza
Okay.  And when did you try and go online with that, just recently?

D. Denke
Yes, this morning.  That’s why I called the ticket in.

A. Almanza
Okay.  So they were not able to help you?

D. Denke
They had somebody call me back from another team.  I forget what the name of the team was, but they’re supposed to be calling me back.

A. Almanza
Okay, in the normal process; just let me walk through.  What we have to do at the disconnected state, we have to load that application through a disk, just like when you buy an application for your home computer and you have to put the disk in and load it up.  Because there is so much information on the initial download of the DCU that it’s really inefficient to do it over the line.  That’s why we went to the disk.  FSIS, in fact, government policy says any time you add an application to your system you have to get administrative rights to be able to add it to your system.  


So that is why we’re having you call the help desk, so you meet an activation code and they should be walking you through that process of activating the disk, so if they’re not doing that I would really like to know that because that is, first and foremost what we’ve made the service desk accountable for, that somebody calls in with a DCU request, in order to get it up and running they’re supposed to work with you through the activation process and making sure that it’s working for you.  And so, if that’s not occurring, we really need to know that.

D. Denke
When it happened initially, but as of now I know what’s going on.  I know what the situation is.  So, I’ll just wait for the team to call me back and see what happens there.
A. Almanza
Okay.  And, again, unfortunately once you start with the DCU you have to keep it synchronized on a regular basis.  You did have the access code right?  They did activate you, right?

D. Denke
Yes, initially they did, yes.

A. Almanza
Okay, and so then on an ongoing basis once a day, probably no more than once every few days you want to synchronize or yeah, you will lose things and so that’s in the manual.  And so, hopefully, they can get you back running again if you’re in that scenario.

D. Denke
All right, thank you very much.

Moderator
Our next question comes from the line of Mose Tyler.
M. Tyler
Yeah, I’d like to know is there an amount of time that’s allowed to perform each task or how many tasks should you be doing in one day?  I was scheduling tasks on the calendar and it gave me a message that I was scheduling too many for one day, for a seven hour period I believe it was.

C. Gioglio
This is Charlie Gioglio from OFO.  Let me address that.  The system is built to set up a warning for a CSI when they seem to be scheduling more tasks in a day than they could possibly do on any given assignment.  And that’s similar to the way that PBIS was set up when it did the scheduling for us.  To your first question, however, what we really intend you to do is to do the inspections that you need to do and so forth and document those and there is not any specific time that’s set up for any given task that you need to do or how many tasks you need to do in a day.


What we intend folks to focus on is really doing those tasks that you do do appropriately and to make sure that we visit each plant each day and perform at least one task, whether that be sanitation or an SBS task or HACCP, whichever we need to do there.


But the systems seems, at least in the case that you’re describing, is working as intended so that an individual doesn’t over-schedule themselves for any given day.

M. Tyler
Okay, so then at the end of the month if you do that, like I have an assignment that I’m covering right now, there are six processing plants and a warehouse that perform each day and when you look at the schedule it tells that there are 11 operational sanitation SSOPs to be performed in a month and there are six plants that have 11 tasks that should be performed that month and so that’s like 55 SSOPs that are performed on that for that month, not counting the HACCP and then you deal with the exports.

C. Gioglio
Right.  I guess I’d go back to what I was saying before.  You perform those tasks in each of those establishments or if you go to an ID warehouse to do a reimbursable service that you can do.

M. Tyler
Okay.  All right, thank you.

Moderator
Our next question comes from the line of Dorothy Hausman.

D. Hausman
Yes.  My name is Dorothy Hausman and I’m a CS09 out in Springdale.  And some of my questions have already been answered, but I do have a concern about the timing out from when I’m working on my task or scheduling my task, the computer times out.  I go up and refresh quite often, but it still times out on me and then I’ve got all this work to retype and everything.  Is there anything anybody could do about that?
M. Rivera
Dorothy, I just want to ask you a question.  Whenever I hear that something times out I think of that in two phases.  Number one, if the network times out your VPN would reset.  But if the application times out I’d be interested; you know, you would still have your VPN connection but I would be interested to know what function were you performing at the time that it timed out? 


So, again, if I was ambiguous, all I’m trying to determine is when you say it timed out, I want to quantify that and know that, because if your network timed out your VPN would shut off, but if the application timed out I would be interested to know what function you were performing within PHIS so we can look at maybe a capacity or latency issue within the application.  So, what exactly were you doing?

D. Hausman
At my establishment when I work the slaughter side I have ten finished product standards and six zero tolerance plus the other tasks.  Just getting all the tasks entered and then it will time out on me.

B. Smith
I appreciate that and what Miguel says covers as far as the system itself, but the particular issue that you’re dealing with let’s say, especially in poultry plants with finished product standards or in other plans with the zero tolerance checks and so forth, we are working presently with the folks in policy and the contractor to actually enhance that. 


We have a solution that will make that easier for the users when in some cases there might be up to 30 of those finished product checks, 32, that may be done at a given establishment to allow the user a much easier way to record all of those tasks so that the agency has the data it needs, but make that easier.


And I expect that out in probably one of the first batches of enhancements in the next version that comes out.  Thank you… a very good point to bring up.

D. Hausman
Okay, so you mean that they may have it fixed so that when I go in to schedule 10 finished product standards I can just click.

B. Smith
What we’re hoping, without saying that this is specific, but what we’re hoping is that you would be able to schedule one for the day, but be able to record each of the checks that you have done without it being as onerous as it is now with having to schedule, let’s say 15, 18 specific tasks.

D. Hausman
Right.  Okay, because they only give us nine as a routine task on our task calendar, so then we have to go in and do as directed.

B. Smith
The directed tasks, and that’s the fix that we’ve worked out among OFO and the office OPPD and the technical folks.

D. Hausman
That will be wonderful. Okay, thank you so much.  I appreciate it.

B. Smith
It’s a similar thing; one of the things that actually we believe has been enhanced is the amount of time it takes in the slaughter plants to enter the ADR, the disposition information and we’ve come up with solutions there that will make that much faster for folks to record that type of data.

D. Hausman
Thank you very much.

Gregg
Operator?

Moderator
Yes, sir?

Gregg
This is Gregg.  We’re going to take one more call.  It’s getting close to 3:00 eastern time, if we could take one more call.  And before we do that, if we don’t get your question and you still have questions that were not answered, please go ahead and send an e-mail to phisfeedback@fsis.usda.gov. And, of course, we still have the service desk, the call in number and everything else if you all need help. But… phisfeedback@fsis.usda.gov. We’re going to take one more question and then Mr. Almanza is going to close.

Moderator
And our last question comes from the line of Essam Otefi.
E. Otefi
My question has been answered, thank you.

Moderator
And our next question comes from the line of Paul Cole.

P. Cole
I was wondering, is there training being developed for supervisors to assess and develop some of the reports from PHIS?

C. Gioglio
This is Charlie Gioglio again from OFO.  Right now the DAIG is working with us in OFO on the management reports and others that we need for management controls and so forth. In fact, we have a meeting being set up next week to just talk through how exactly we’re going to communicate that.


There have been no specific plans yet about how we’re going to do that, but we do understand that we need to familiarize folks with those reports that will be available and allow folks access to them and so forth so that they have the data that they need.

C. Alvarez
This is Chris Alvarez with the Data Analysis Integration.  We recognize that we need to provide some training on reports.  Some of our field analysts that work with the districts I think have begun to do that at the district level but, as Charlie said, we’ll work on some more organized ways to provide some additional training.

K. Peterson
Hey, Paul, Ken Peterson.  What I want supervisors, but really everybody, to keep focusing on implementing the systems.  We need the reports.  There will be a time for that, there will be a time to assess kind of where we are with performance and supervisory roles and accountability stuff.  That’s going to really be at least in the spring when we get to that kind of management structure.


So, for now we’ve heard some challenges with the system.  We’ve heard some successes with the system and so we want to keep moving forward with really implementation and then once we think we’ve got that pretty well leveled off then we’ll start getting back to management reports and supervisory accountability with data and that kind of thing.

P. Cole
Sounds good, thank you.

A. Almanza
Before we end the call, I just want to mention one thing.  Starting next year we’re going to have two inspector badges.  We’re going to have a new inspector badge for consumer safety inspectors, which will be for offline or any offline inspectors.


And the idea came from a town hall meeting that we had out in the field when Dr. Hagen and I were out. And we thought it was a great idea so we asked our staff to make that happen and so beginning in January offline inspectors will have a different badge that will say consumer safety inspector on it.  And we’ll be issuing other information on it in News and Notes and the Consumer Update as well, so just wanted to mention that.


I want to thank everybody for calling in today.  And thank you all for the questions and I really appreciate that question you asked at the beginning.  It got us to thinking some more about our connectivity issues and certainly everybody else that brought it up.  Thank you all again.  Good-bye.

Moderator
Ladies and gentlemen, that does conclude our conference for today.  Thank you for your participation and for using AT&T Executive Teleconference.  You may now disconnect.  Good day.
