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PRESENTATION

 Moderator	Ladies and gentlemen, welcome to the conference call.  Today’s conference call—the name of it is The Town Hall Meeting sponsored by the U.S. Department of Agriculture.  The person that will be conducting the questions today is Mr. Al Almanza.  You will all be placed in a “listen mode only” until the conference begins.  After the conference there will be a Q&A session, and at that time I will give instructions for the Q&A.  Mr. Almanza is coming to the conference now.  Have a nice meeting, everyone.  Go ahead, Mr. Almanza.

A. Almanza	Thank you.  Good morning on the West Coast and good afternoon everywhere else.  I want to thank you all for joining us today.  I promised at the last town hall meeting that we’d meet again to discuss progress.  So, I want you all to know how things are going; I want to know how things are going in PHIS for all of you out in the field.  Are they using it?  And I also have Management Council here with me and we want to get your feedback and answer your questions.  

	First of all we’ve made a lot of progress in improving PHIS since we last met in June, and I’m encouraged by that.  I know that you all have seen the user notices over the last few weeks explaining some of the fixes that have been made to the system, and I’m hoping that things are going a little bit smoother for you all now.  If not, you all need to let me know that.  

Of course there’s still some work that needs to be done before PHIS will function as it was meant to.  Some of the things that are in the works include increasing the speed of the system and making sure that you can use it in the disconnected state.  I’m going to let Bill Smith talk to you a little bit about the overall progress that’s been made and some of the future plans.  Bill?

B. Smith	Thank you.  First and foremost, we implemented last week the issue management process, which we really think will help you get your issues identified and get help to you a whole lot sooner.  It starts with what we call—it still starts with the Help Desk and the Footrpints, but then it is handed off to what we call an Information Resource Management Triage Team which then identifies whether the issue is either a user understanding problem or not.  At which point they hand that off to the OFO Support Team who then will contact an inspector and work with them or a PHV and work with them on what the issues are.  

The other option would be if it is a policy issue then that issue will be transferred to the Policy Group in Omaha and they will go about getting an answer for you.  And if it’s an IT application issue then that’s handed off to the IT Group so they can get that into the queue for getting fixed as part of—and when they get that fixed they’ll announce that on the user notice.

So we’re very pleased that’s been started up and it’s been averaging 13 to 15 handlings or Footprints per day.  So that’s a good start and I’ll turn it back to Al from here.

A. Almanza	All right.  During our last meeting, I also told you that we were going to delay bringing on some additional circuit and we were also delaying additional training classes for a month.  For those who have not gone to training yet, classes will begin again in August, and I’ll have Judy Riggins tell you about the training schedule.

J. Riggins	Good afternoon.  Our classes will resume next week.  Class number eight will be from August the 1st until August the 12th, and then class number nine from August 15th to August 26th, and then we go into September because we’re going around the holiday, Labor Day holiday.  That class will be September the 12th to September the 23rd.  Then the last two classes; session 11 will be October the 17th to October the 28th, and then the final class, session 12, will be November 28th to December the 9th because we are working around the holiday.

A. Almanza  	I’m also glad to be able to tell you that in August the agency will resume implementing PHIS in a small number of circuits where section program personnel have already received training.  PHIS is being implemented in Syracuse, New York this week and in Landover, Maryland and San Francisco, California the first week in August.  The schedule for additional circuits will be posted in the near future.
	
In addition to the user notices on fixes, you probably saw the user notice recently on the revised process for resolving PHIS issues.  The improved process will help us make sure you get the information you need in a timely manner.  

We’ve also put a team in place called The Issues Management Response Team.  This team is made up of agency folks who are knowledgeable about PHIS and … tasks, and they’re also dedicated to make sure issues get to the right person in a timely manner.  They’ll also let you know to whom the issues were assigned.  They may even assign your issue to a member of the new TEEP 3 group, made up of field operations folks around the country.  These folks should be able to help walk you through an issue that you are stick on, possibly even in person so you know where to click and what to click on.

My goal, and of the folks around the room, our primary job is to make your life easier. Believe me, we know what it’s like out there and I know PHIS can help you do that.  We’ve got a great team of folks here helping each other to make that happen.  So, we’re taking small steps because we don’t want to take the chance of over taxing the system.  The key point though is that we are moving forward and that’s a very, very positive development.

You may have read the blog entry from July the 20th, and I’ll be happy to respond to some of those comments now.  I also want to hear from you today if there are any new issues or resolutions or any fixes that you might recommend and also with training.  So with that we’re prepared to take any questions, Operator.

Moderator	There are no questions in queue at this time, but we’re still waiting.  Now our first question comes from Kim Burrell.  Ms. Burrell, go ahead please.

K. Burrell	Hi, this is Dr. Burrell.  I’m a frontline supervisor out in the Chicago District and my circuit has been turned on for PHIS since about May.  

First I have a comment.  We’re still having some connectivity issues.  It kind of goes by what time of day it is, and most of my issues with not being able to get onto PHIS or being booted off of PHIS or the server not being available are coming from my inspectors that are utilizing EVDO cards, and they say it’s very characteristic for certain times of day.  So that’s just one comment.  

	The other thing as we’ve implemented PHIS in the circuit and we are now entering data into PHIS for slaughter data, a question has posed because when you are at very large slaughter establishments, there might be 50 to 60 condemn tags issued, especially in the hot weather, for animals that are dead on the arrival.  Back in ERDS we were able to just put that in as a total number.  With the PHIS system we are required to enter each condemned tag individually and this has become very over burdensome.  We’re not getting that data entered just for the mere fact that they just do not have the time to sit down and enter 60 separate entries into the Slaughter Data System for the DOAs.  
The same thing occurs when we have lots of animals with TB.  Well, we’re doing 60-70 dispositions and passing for TB in a single primary spot, but yet in order to enter those TB dispositions, and that they were passed, we have to enter each one individually with the retain tag number.  So, you’re talking about adding 60 condemn tags and then 70 plus TB tags into the system to get that data in, where as in EARDS we could just enter that as a group, a single number.  My fear is that NASS will not be getting the same breakdown of data that they used to in the old EARDR system.  

And that was just a comment because we’re having a lot of difficulties.  It only happens at the very large slaughter plants when we’re dealing with a lot of dispositions and a lot of conditions that we typically get railed out.  But, they’re typically past type conditions where the TB to where the FCMOs just do not have the time to be entering 150 separate data entries along with the slaughter data kill in one sitting.  So that’s kind of been a little bit burdensome with the new system for the veterinarians and that was all I wanted to make a comment on.

B. Smith	This is Bill Smith; a couple things.  First on the condemnation, that has been identified through our policy group.  We took a look at that and a fix in the system to be able to either accommodate multiple condemnations, like you were referring to, or single still has been developed.  We need to fully test that and we hope if our testing of this corrects this issue to get that some time out to you mid-August.  So, that is our plan right now to address that.

	Your first issue or comment about connectivity: yes, we are well aware and continue to try and improve the connectivity issue.  Not only are we dealing with the individual means of connectivity or the DSL/EVDO, but also our network is shared not just with FSIS but USDA so there’s a lot of traffic.  So, we are trying to find ways to lessen that traffic and we understand that that’s been an issue, and we will continue to work diligently on that to try and cut down those errors or timeouts.  

W	Gwendolyn, I think we’re ready for the next question.

Moderator	All right.  Our next question comes from Mr. Jarrel Perry.  Go ahead please.  Go ahead Mr. Perry.  His line has dropped. Okay, so then we’ll pick up—and both of their lines have hung up.  I guess they’ve changed their minds about the questions because we had two parties.  Does anyone else have a question?  Okay, Mr. Laria Robinson has a question.  Go ahead please.

P. Schilling	No, my name is Paula Schilling.  I’m with the NJC.  I’m sitting in her office.  This is Paula Schilling with the NJC.  My question is that I am wise in PHIS at the current time.  The training and the quick reference guide that is done; are they going to be closer matched to what the actual Y version is at any time soon?

B. Smith	This is Bill Smith.  I’ll answer that with what I know and then Mr. Carl-Martin Ruiz is here and he can fill in with anything I don’t.  

The training, the initial load, the scenario that came about is that we had to load the initial training component on all of the training computers when we began training, but due to changes that we were trying to make to the system to make the system better, we’ve learned along the way that it does change some screen shots and some of those things.  So we try and make those available as handouts and PowerPoints in the training, but have not been able to go into the actual training content and make those changes.  I don’t anticipate that we will be doing that any time soon.  So, we do try and get the updated information to you so you have that when you leave, but that is why that scenario’s come about.

C. Ruiz	This is Carl Ruiz.  As Bill mentioned, this is kind of a continued work in progress.  So as we go through what we’re doing is issuing interim updates to that particular reference guide, but once we get to the point of being able to finalize everything we’ll certainly be putting something out.

P. Schilling	Okay.  That would be helpful.

W	Okay, next question?

Moderator	We are waiting for the next person to respond.  Our next question comes from Dr. Hawthorn.  Some of these lines are dropping.  Hold on; let me try Dr. Hawthorn again.  Dr. Hawthorn, go ahead with your question.  Can you hear me, Dr. Hawthorn?  Can you hear me, ma’am?

Dr. Hawthorn	Yes, I hear you.  Okay, in regard to the memo from Dr. Petersen dated June 27, 2011 on the subject of PHIS work unit meetings.  Is it a fair assessment and interpretation of that to mean that the meeting is honored to be here with food inspectors 05s and 07s, CSI 05s and 07s?

K. Petersen	Hi, this is Ken Petersen.  I actually want the work unit meeting to be really held with as many people as available.  The target audience though is the 05s and 07s, and this is actually something that was brought to our attention through some of the cultural transformation listening sessions we had last summer where there was concern expressed that because the line of inspectors are not directly entering information into the system, unless they’re a CSI 07, that they would be excluded from getting kind of an overview, getting information about the system that everybody’s talking about.  So we worked with The Office of Public Affairs and set up those work unit meetings, which are really a familiarization meeting.  

So, offline inspectors and other supervisors pretty much know this information or they certainly will know that information when they go to training.  But whether you’ve gone to training or not, like any work unit meeting, the focus for this one is, as we said, the line inspectors or other inspection personnel that can be relieved of their duty.  Then I think it would certainly be appropriate for them to attend those meetings, but it’s a familiarization, and obviously the outlying people will get more in-depth content when they go to the actual training.  So long and short, as many as can attend that can be relived of their duties, but the focus is certainly on line inspectors.

W	Okay, thank you.  We’re ready for our next question.

Moderator	Mr. Trent Berhow has the next question.  Go ahead, sir.

T. Berhow	Hi, everybody.  How you doing?  Say I got a question now gang.  I went to PHIS training out in Burbank about mid-May, and by the time I returned from PHIS training it had already been determined that it was not going to be turned on in my circuit.  I’m in the Omaha 1 circuit in the Des Moines District, and I really, at this point, don’t know when it’s going to be turned on.  So my question is for folks like myself who by the time we finally get around to using it the system’s obviously going to have changed quite a bit from when we were trained.  What do we fall back on in regard to jumping into a system that we were trained on weeks or months ago when we finally get it going in the Omaha 1 circuit?

J. Riggins	Hi, Trent.  This is Judy Riggins.  The changes that are being made in PHIS to fix the issues that we’ve encountered are, as we described earlier, going to be updated in training.  Now having said that, we have 45 OFO trainers who are primarily EIAOs and SOSs who not only understand the system but also understand our policy.  They are rotating through their assignments to teach PHIS, and as they rotate off, they are then assuming the responsibility to answer questions, concerns and help inspectors navigate through PHIS screens.  

So, as we begin to transition additional circuits into PHIS and inspectors encounter difficulty, have any questions, any problems with navigating the screens, the requests that we have of the inspectors is that they submit their requests in Footprint, and then as Bill talked about earlier, the Triage Group will then refer the specific inspector to one of the 45 what we’re calling T3—you’ll hear that term; tier 3—trainers.  

They have been equipped with software that’s called iMeeting that will enable them to get on PHIS with the inspector, walk them through the screen so that the inspector can actually see what is changed, what isn’t understandable to them and actually resolve their issue during that tutoring period.  So, we have made arrangements so that those who were trained earlier on but whose circuit will not turn on for whatever period of time will have help to navigate the screens that they don’t understand.

T. Berhow	Okay, Judy, so my primary resource for that is going to be to go through Footprints?

J. Riggins	The Footprints tickets are your first notification to us that you need help; yes.  And we have a group that Bill described, The Triage Group, which consists of eight people who are doing this full time.  We have folks in every time zone including Hawaii so even people who are on the night shift will have coverage.

T. Berhow	So, by the time I get a response back I will be dealing with a live real-time person as opposed to swapping e-mails and things like that?

J. Riggins	Yes.  You will be dealing with a real person who will be talking to you and also navigating through the screen with you at the same time, simultaneously.  And what this iMeeting software allows the trainer to do is you can allow the trainer to navigate through your screen or he or she can allow you to navigate through his or her screen.  So, it’s a very interactive process and we’ve tried it out, we’ve tried it out here, and it allows you to actually see what’s happening in real time.

T. Berhow	Okay.  Thank you, Judy.

W			Hey, Gwendolyn, we’re ready for our next question.

Moderator	All right.  Our next question comes from Mr. Earl Phillips.  Go ahead, please.

E. Phillips	Hi.  This is Earl Phillips.  I just wanted to get the dates for the training sessions ten through twelve again.

J. Phillips	Hi.  This is Judy again.  Session ten will be September the 12th to September 23rd, and session 11 will be October the 17th to October the 28th, and then number 12 will be November the 28th to December the 9th.

E. Phillips	To December 9th, okay, thank you very much.

Moderator	Our next question comes from Ms. Kim Smith.  Go ahead, Ms. Smith.

K. Smith 	Hi.  I have an EVDO card and I’m in the field, and evidently I’m not the only one having connectivity issues.  I’m wondering what one is to do to resolve connectivity issues at the lowest possible level in order to get proper connectivity?  I actually had to go off site and go—in order to get safe boot because my signal is so weak.  
Another comment I want to make is during training—I’ve had the PHIS training that prefaced everything by saying it may look different by the time you get back.  It may look different by the time you get back.  So, I don’t find that to be a problem other than we’re out here trying it blind if it’s going to be totally different from the training we received.  So, I would like to make a small suggestion, and I don’t know if it’s any good or not, but if and when you do make a guide up-to-date, could you make it specific for different areas, i.e. slaughter or chicken slaughter or red meat slaughter or processing?  That way at least it would get the gist of it and maybe we could work out the kinks in the field by ourselves.  

	Any help with the EVDO cards coming soon so you all can make my life easier?

B. Smith	This is Bill Smith.  We really do need you to either call the help desk.  We’ve changed questions to help them focus attention more on whether it’s an EVDO of PHIS and then it gets handed off to the Triage Team.  But, we really do need you to refer it in to the help desk or the Footprints on the connectivity.  

From the standpoint that a lot of the carriers that we’re required to use have been contracted under GSA and so that becomes the default carrier as for an EVDO card.  That may or may not be the best for your particular location, and so then we have to go through what we call an exception process in order to get you a faster connection EVDO possibility.  And so we have been much more successful in the last 30 days or so on getting exemptions and being able to deal with the local vendors, but the only way that can occur, the only people who are empowered to do that are the OCIO people.  So, we really do need you to work through that process.

And we are tracking our timeliness in response a whole lot—we’re trying to improve that a whole lot and we’re getting back on these issues.  But, that’s really the only mechanism we have at our disposal right now and we are looking at if EVDO does not work moving to either cable or DSL, but it all depends on what’s in that area.  

So, it sounds like a complicated process.  Sometimes it is a complicated process.  We’re trying to speed it up and be as receptive as we can and again, by changing with the Footprints.  What the service desk now has to do; their responsibility is to focus on these types of issues purely.  Like I said, any other issue, the PHIS, they can hand off to the Triage Team.  So, we’ve tried to cut their workload by two thirds so they can focus on these particular issues and we can get these connectivity issues addressed sooner and we’re hoping we can do that.

K. Smith	I’ve been dealing with connectivity issues and I’ve been through Footprints for over a year and a half probably, and I have e-mails saying, “Well, you don’t have any reception.  You don’t have any reception.”  What process—I went through my frontline.  He’s gone through the district, and I still get, “No, no, no, no, no.”  So what other avenues do I have to go to going through the exemption process?

B. Smith	If you would forward—I don’t do this very often. Just forward that into the Administrator’s blog and we will pick up that and track it from there.

K. Smith	Okay.

B. Smith	Now as to the training and keeping that up to date, I think our best means in order to make it available to everybody is through the InsideFSIS Intranet site and we’re looking into this.  So, we will try and make sure we always have the most current training available to you.  Now, breaking it down to species or category or half subcategory, that’s a suggestion to look at.  I can’t commit how soon we’d be able to do that or when, but that is an excellent suggestion and Mr. Ruiz is saying—

C. Ruiz	We can certainly look at that.  The majority of the quick reference guide, of course, is going to be dealing with a lot of similarities in terms of updates to the training.  However, we can take your suggestion and see if perhaps we can make sections more user-friendly to specific areas.

K. Smith 	Okay.

Moderator 	Our next question then comes from Mr. Trent Berhow.  Go ahead please.  

T. Berhow	Hi kids.  It’s me again.  I was wondering, gang, is FAIC still the contractor putting all the fixes on PHIS or are we working with a different contractor at this point?

B. Smith	This is Bill Smith.  The people working on the current system now are different than the original contractor.

T. Berhow	Who’s working on it now, Bill?

B. Smith	I believe their name is DKW.  I’ll have to let the OCIO people tell you what that stands for.

T. Berhow	Okay, that’s terrific.  I might like to do some Google research on them.  What’s DKW stand for?

B. Smith	That is their name, DKW.

T. Berhow	Oh, DKW.  Okay, good enough.  Thank you.

Moderator	So our next question then comes from Ms. Allegra Willis.  Go ahead, please.  

A. Willis	Yes, ma’am.  When will the sample procedure in PHIS become operative?

B. Smith	One of the things we’re trying to do, as Judy’s good guidance suggested, is take small steps.  So, as you know we’ve moved to paper-based sampling.  So, what we’d like to do is see how well it goes. We’ve made very good improvement in the data upload process to get plans started in the system.  That was tested most recently, in fact in Syracuse, and worked very well.  And so we want to take our lessons from that and see those applied again and replicated in our next three circuits, as Al said, which would be Landover, Maryland and San Francisco, California.  

If that all goes well, then that sets up our process for bringing further circuits on.  We have just given instructions to folks throughout the next two months or through the summer months about sampling what we want to do on ground, 15787 sampling.  So we’d like that to actually be carried out since we’ve already invested and scheduled that through the paper process.  

So, my guess is we’ve had two circuits that we’ve been working with and sampling on and we’re getting very good feedback on that, but we want a little more experience with that.  So, my guess is it would be in October when we’d want to expand where our sampling is in the PHIS, and again we’ll do that incrementally, a few circuits at a time.  So I would not look to moving to automated sampling through PHIS until, like I said fall, October timeframe.  And then it will be circuit by circuit until we get a good feeling that it’s going to work for everybody consistently well instead of trying to make one massive turn on again.

Moderator		Our next question comes from Mr. Curtis Stovall.  Go ahead, please.

C. Stovall	Yes, I had a question about the Footprint tickets for PHIS and about exports.  Footprints for PHIS: I and some of my inspectors and veterinarians in the circuit have sent in footprints on PHIS tickets and then have pretty … gotten closed notifications.  In the past, it told us that it had been addressed, but now from what we can see in OUR notifications, it’s closed when the issue is assigned to somebody through the triage process.  … going to see?

B. Smith	Yes, and there’s a reason for that.  Because what we’re trying to do is give you feedback immediately and sometimes you would go weeks or months until you got a ticket closed.  When we get an issue that’s going to be given to the IT Application Group for correction there’s a number of those that get delivered to the contractor and the agency and then it goes through a process of prioritizing which things get fixed first.  The top priority today is that if it affects the day in a life of an inspector, it gets top priority to be fixed first, but getting scheduled for a fix means then it has to be coded, then it has to be tested, and then it has to be implemented.  And so that can be a long process.  

We also have pretty much a golden rule around here now that we’re not putting any fixes out unless it’s absolutely necessary the first of any month, because that’s when scheduling takes place and so we don’t want fixes and scheduling occurring at the same time because that increases your chances of something not mixing well.  And so we’re feeling that the user notice process, when we announce that something’s been fixed, not only notifies you but the entire population of what’s coming and what’s going to be fixed.  

As far as Policy, Policy tries to get back to you right away through their FSIS Houser, get you an answer to your particular policy issue, and when it’s been handed off to the user support group, the T3 that Judy talked about, you’ll know it right away that your issue’s been solved.  

So that’s why we moved to where we are.  If that does not meet your needs then we want your feedback.  We certainly welcome any feedback that it’s not meeting your needs and we’ll deal with it at that point.

C. Stovall	What we’re seeing so far looks fine.  I just wanted to be sure that’s what to tell my people to expect.  It’s just a little different than what we had seen before.  

	… you answered that earlier.  Oh, during training in March, prior to implementation at exports would be … had been—

B. Smith	Okay.  So you were breaking up there but I think your question was when can you expect exports to be under PHIS?  And so first and foremost we want to get the domestic PHIS implemented, and that’s full functionality, and we want that completed by the time training’s completed.  So, that would be December 9, 2011.  Following that will be the import implementation because we feel that’s next important for our inspection program personnel to start the import PHIS stuff and that’ll be winter of 2012.  

Export, that’s a little more challenging for us from the standpoint that with 110 countries, things are constantly changing.  So, when we originally had programmed PHIS, it was with a definition that certain product classes or alma classes or species were what we were dealing with.  Now, several of the countries have come back and they want subspecies.  Some will allow bundling of certs.  Some will not allow bundling of certs.  So you just can’t have a “one size fits all” under this scenario.  

So, we’re figuring out how we’re going to address all those possible scenarios and be able to deliver what the inspector needs in an export PHIS.  So, I think we can safely say that’s going to follow the PHIS import by months.  I can’t give you a hard date right now, but it would be into 2012 for sure.  In the meantime, we’ll continue doing what we’re doing with exports.

W			Okay. Gwendolyn, we’re ready for our next question.

Moderator	Our next question then comes from Mr. Barney Welch.  Go ahead, Mr. Welch.	

B. Welch	When can we expect the disconnect state to come on?  The reason I ask is I’ve got several places in the circuit where there’s no signal.  The inspectors cannot get a signal at all and that creates an extra burden on everybody, extra work if you will.  So, can I get an estimate on when that might be functional?

B. Smith	Yes, sir.  We’ve learned a lot in examining the disconnected state, and one of the—there were two major things when we started up with the disconnect state.  One was that we had a very, very complicated instruction process.  You had to do one thing before another, before another, and if anything got out of order, it did not work well.  Two, the amount of files that needed to be moved over the network is a large amount and we’re finding that our network is probably not the best means to handle that with such large implementation.  And so we are testing, in fact in Syracuse this week, and so we’ll be anxious to see how that works.  

But, of downloading the necessary files, the initial download to a CD and then making the system—we’ll never get it where you can just put it in and say, “Run,” and the inspector will have no interaction, but there’ll be a whole lot less interaction and the instructions will be a whole lot easier.  We’ve tried this process in Pennsylvania.  We had a number of inspectors that we have tried at the CSI level, the PHB level, the many circuit level, and the frontline supervisor level and we had success with this disconnected.  

So, we’re, again, trying our next step in Syracuse and so if that works we’re looking, again, September timeframe to really get the disconnected state out there in a large use.  So, that’s what you have to look forward to.  

Again, our fix on the online with a number of things we’re going to be coming forward with in mid-August to try and improve speed and scheduling and all is being testing now for PHIS.  We need that to get out there first before we can really put a large disconnected state … version because one drives the other.  We also need to change some file structures in the software to make the disconnected work much better.  

One of the other issues with the disconnected state was that it took a long time to synchronize, hours, and they have done a lot of work with that also and hours are now down to minutes on synchronization.  But again, we need to make sure it all works as one package for you and then decide the best way to get it out to everybody.  So, realistically if we can get it working in a number of places and if we have a real need, we need to identify them before others, but for now I would say be able to do it in a large distribution we’re looking at September.

B. Welch		Thanks.

Moderator	Our next question then comes from Mr. Wesley Caudell.  Go ahead please, Mr. Caudell

W. Caudell	Yes, I have a question on when can we expect exports in PHIS to start?  Will it start at the end of the year, at the first of the next year?  When will it be starting?

B. Smith	This is Bill Smith again.  Best guess right now would be mid 2012 calendar year.

W. Caudell	Okay.  Thank you.

Moderator	This question is coming from Mr. William Callicott.  Go ahead, Mr. Callicott.

W. Callicott	Yes, I’m in the Jackson, Mississippi district, Chattanooga circuit.  When will additional circuits for the Jackson district for PHIS be implemented?

B. Smith	This is Bill Smith again.  As Al had said earlier, we implemented in Syracuse after the … this year, and we want to make sure that process goes well.  Then the next two circuits we said are Landover and San Francisco, California.  And if that goes as we expected, then we will post the next circuits coming on from August and then a fuller schedule for September on.  So I’m not really sure where Chattanooga is in the queue right now.

Moderator	Our next question now comes from Mr. Steven Martin.  Go ahead, Mr. Martin. 

S. Martin	Hi, Bill.  This is Steve Martin from the Philadelphia district.   I was working on the team that was working with Bill Chen, the contractor.  And we hear a lot of frustrated people out there, but things are working pretty good right now here just to let you know.  

We’ve come a long ways.  We’re synchronizing in three to seven minutes.  That’s gotten a lot faster, and we’re taking a lot of snapshots, screenshots of our problems that we’re having and we send them to Bill and Bill has been getting back with us on that information also.  And it just seems to be going a whole lot better and a whole lot faster.  

We have a little trouble with the offline/online.  We do our work offline but then we have to wait and when we go back in after a synchronization it’s just not coming up completed online yet, and I think they’re working on that fix right now too, which will help out a lot.

B. Smith	Well I appreciate the feedback and we appreciate your continuing to work with the team because you’re helping everybody else on this call by doing that, and so we appreciate it.

S. Martin	Thank you.

Moderator	Are there any additional questions?  We have Mr. David Custozzo next.  Go ahead, Mr. Custozzo.

D. Custozzo	Hi, Bill.  Dave Custozzo from Western Pennsylvania.  I just had a question.  I went through all the PHIS training, and the training basically focused on the CSI, the in-plant CSI.  Now, I realize that this enhancement has a lot of things for the supervisors and the potential for reports, and you know it was never covered in the CSI training that we were involved with.  Will there be a supervisors guide or training in the future for us to fully utilize the potential of this new system?

J. Riggins	Hi, this is Judy Riggins.  We are going to provide additional information for frontline supervisors once we have a system that’s working as optimally as we can get it to.  Right now there isn’t much data in the system and therefore reports wouldn’t be useful to you.  We’ve also postponed the use of management controls until we get better functionality and a better body of data in the system.  

But, yes we are—and also we’re working with … .  I know we will be developing a training course for the FLSs, which will include the information that you will need on how to access their screens that will provide the reports to you.  And that will be coming, that will be coming in this next fiscal year.  We’re just not ready at this point because we don’t have a body of data to provide to you.

D. Custozzo		Sure, sure.  Okay, thank you.

W	Gwendolyn, we’re going to turn the call back over to Al.  He has a couple of remarks that he wants to leave our employees with.

Moderator	All right.

A. Almanza	I’m going to go ahead and read the comment that was posted by Jeffrey Martin of Fargo, North Dakota.  And it was, “I was in the first PHIS class and I saw in the agreement between the Inspectors Bargaining Union and FSIS one of the points was that if GSH do their own task calendar and the HAV without supervision that we would be upgraded to … .  Can you tell me when that is supposed to happen?”

	And our response is the agency conveyed to The National Joint Council during bargaining that Field Operations will evaluate each assignment and determine whether it is suitable for an upgrade based on the requirements of the position, namely to perform the HAV independently.  Therefore, the decision will be made once OFO completes his assessment.  In the meantime, the GSH positions will not be required to perform the HAV independently. 

	So, with that I see we’re running out of time.  So, I want to thank everybody for calling in and certainly for the questions.  And just once again, I want to tell you all that we do recognize that we’re slowly getting back on track.  That this hasn’t gone as smoothly as we anticipated, but our purpose is to make PHIS what we intended it to be and certainly to make it the Public Health Information System that protects public health and consumers alike.  

So we know that it certainly could’ve been a little bit smoother, but with any new program it does have its hiccups and we recognize that.  So I want to thank you all again.  And again we’ll have a conference, another call soon so that we can update you all again.  Thank you.

W			Thank you, Gwendolyn.

Moderator	Thank you.  Ladies and gentlemen, that does conclude our conference for today.  Thank you for your participation and for using AT&T Executive TeleConference Service.  You may now disconnect.
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