FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD
GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.3:

FSIS has a diverse, engaged, high-performing, and satisfied workforce.
	 

	Performance Measure 7.3.3:

· Ranking in the Partnership for Public Service's Annual Report, Best Places to Work in the Federal Government.
	

	Timeframe Reporting:
 Annually 
Ranking are published after OPM releases the FEVS results to agencies.  The anticipated timeframe for receiving the ranking results is between November-December 2012.


	Targets: 
· FY 2013 target: 83rd of 224

· FY 2014 target: 80th of 224

· FY2015 target: 77th of 224

· FY2016 target: 75th of 224



	Rating  Green as of Nov 2011, at 69th as a best place to work among 240
Green 


	Target reached or exceeded.

· FY 2013 target: 83 or lower

· FY 2014 target: 80 or lower

· FY2015 target: 77 or lower

FY2016 target: 75 or lower



	Amber


	1.33% negative variance over previous year.

· FY 2013 = Between  87 - 84
· FY 2014 = Between  84 - 81
· FY 2015 = Between  81 - 78
· FY 2016 = 78 – 76


	Red


	More than a 1.33% negative variance over the previous year range.

· FY 2013 = More than 87th 

· FY 2014 = More than 84th 

· FY 2015 = More than 81st 

· FY 2016 = More than 78th 


	Progress Summary:

· By promoting a communicative workplace focused on cultural change and employee development, CARE reports will be issued within 120 days of site review; 85% of FSIS employees who receive EEO, Diversity and Civil Rights training, will indicate the training met or exceeded their expectations; managerial and supervisory staff will secure a 40% participation rate of all eligible positions in the Agency Telework program. 
· FSIS is updating and consolidating policies for all awards not based on performance appraisals to keep employees informed of relevant policies and opportunities for recognition. The Agency continues to educate employees and supervisors at staff meetings upon request and through various news articles.  Additionally, supervisors are educated at the Basic Supervisory Training.
· The Agency appointed a Transformation Officer to serve as executive champion in approving diversity and inclusion in FSIS.  This Officer will work closely with the Cultural Transformation workgroup to develop initiatives and improvements.
· CRD has completed all nine Title VI reviews planned for FY 2012, reports are being compiled.
· Cooperation with the Department on 8 special emphasis programs has been completed.
Telework:

Under the cultural transformation initiative FSIS is ensuring that all eligible employees are made aware of their status and continuous progression to ensure 45% participation of eligible employees.

  Conflict Prevention

FSIS uses various conflict prevention tactics to help supervisors and employees manage conflict in their day to day workings.  Understanding that addressing conflict at its lowest level can and will lessen the level of stress, downtime, sick leave used and play a huge role in making the work environment a more positive place to work. 

Expand current ADR capabilities to address the environment and provide varied assistance in dispute resolution.
In an effort to promote the use of ADR with bargaining unit employees, MWSD is scheduled to meet with Union Representatives to discuss the ADR process and any opportunities for improvement to promote continual usage.

--What is working?

· Ongoing communication about the FEVS results and ranking will be shared throughout the agency.
· Employees see a more direct link between performance and pay.  In the last survey, 75% of PHHRS veterinarians felt their pay was the same or better.  This is significant in that veterinary pay was one of the key reasons for the PHHRS project.
· Promoting all Telework sessions from the department.

· Ensure interactive telework training is available to all telework-eligible employees and managers.

· Continuous education for supervisors and employees alike. 

· Conducting quarterly training sessions and/or consultations to address conflict prevention in an effort to decrease overall conflict in the work area.

· Outreach to the Districts and Program Areas is continual.  

· Mailing conflict prevention information to the program areas for distribution at staff meetings.

· Outreach and education of ADR the benefits and cost savings to the agency.

· Promoting the savings from the Dana Cost of Conflict Tool, which shows the cost savings of cost avoidance and cost of conflict.

· Addressing conflict and workplace violence complaints with ADR.

--What needs to be improved?

· The 2012 FEVS results are being analyzed and, agency level commitment to develop action plans to address the results will be needed.
· Increased visibility for Telework by increasing outreach.  The Agency is addressing by meeting with Senior Management and their direct reports to educate from the Top down on Telework.

Increased visibility for Telework by increasing outreach.  The Agency is addressing by meeting with Senior Management and their direct reports to educate from the Top down on Telework.
What needs to be improved:

· Eligibility numbers, reviewed and positions reconsidered which were previously slated as ineligible.

· Management promoting new ways to include telework as an option.

· Participation rate for all of FSIS.

· Increased visibility by expanding outreach opportunities.

· Utilizing technology to reach employees, Webinars, VTC’s and employee assistance representatives.

· One on one training with each program to address specific areas of interest in their particular area
--Requirements for success?

· FSIS employees and managers engagement will be needed to be engaged in the process of addressing the FEVS results Need to reach employees to make them aware of conflict resolution techniques as well as MWSD services.  Utilize technology to further outreach opportunities.

	· Under the cultural transformation initiative FSIS has established a workgroup comprised of representatives from each program who are identifying areas for improvement.  In addition, each Assistant Administrator established cultural transformation teams to solicit feedback and develop management improvement in their own program areas.  By seeking input and engaging employees at all levels of the organization, FSIS is working to increase workforce satisfaction.

	Recent Developments (e.g., high-level meetings, new research, major developments, etc):   


· Workplace Security Assessment completed March 9, 2012 at FSIS’ Mid-West Lab St. Louis MO.  Physical Security Specialist currently on the USDA Strengthening Service Administrative Solutions (SSAS) worked in tandem with 4 USDA agencies and the Office of Homeland Security and Emergency Coordination, on training and developing standardized assessment policies and procedures.

· Workplace Security Assessment completed March 9, 2012 at FSIS’ Mid-West Lab St. Louis MO.  Physical Security Specialist currently on the USDA Strengthening Service Administrative Solutions (SSAS) worked in tandem with 4 USDA agencies and the Office of Homeland Security and Emergency Coordination, on training and developing standardized assessment policies and procedures.
· The Telework Enhancement Act of 2010 is evolving, the POC for Telework attends monthly meetings to keep abreast of the changes.  The major focus on Telework is to have all eligible employees on a regular telework schedule and decrease the overall number of adhoc/situational teleworkers.
· The USDA Telework data call was presented to the Department on November 11.  The data call provided specific information on FY 2012 activities and forecasting future milestones for the agency.  In an effort to continuously educate FSIS employees, MWSD projects the release of a training schedule to be posted on the FSIS Intranet.

· The Public Health Human Resources System (PHHRS) Demonstration Project has completed its third performance payout.  Employees rated at the fully successful level or higher received pay increases in January.  All employees rated superior or outstanding received performance awards.

	As part of the SSAS/IPT workgroup, ASD Physical Security representation is currently assisting the IPT with revising the USDA Visitor Policy.  The policy started as a foreign national visitor policy but now encompasses all daily visitors, and is being established to address minimum standards for processing visitors into USDA space.  The procedures in this policy will be designed to secure personnel, property and information through restricted and monitored access of visitors.

	‘Next Steps’: FSIS Actions/Dates
During FY12, OM’s leadership will facilitate FSIS building a cooperative, respectful and communicative workplace in which employees feel valued, are fully developed and utilized, and knowledgably contribute to Agency success.  

· CARE reports will be issued within 90 days of site review

· Collaborate with Affinity groups and employee organizations by holding at least one Affinity Group Roundtable. 

· 80% new first line supervisors complete supervisory training within first 90 days of appointment.
· Increased use of ADR; the Agency will realize a 5% increase of Non EEO conflict resolution related activity (early intervention and Team conflict resolution).
· Increase the percentage of complaints (investigations) completed within the regulatory timeframe  from FY 2012-2016 
· MWSD and CRD are scheduled to meet with Union Representatives December 3 to discuss the ADR process and any opportunities for improvement to promote continual usage.
· To establish eligibility numers for FY 2012, MWSD is emailing all FSIS Supervisors (PHHRS) to validate the status of each employee, as each employee status must be reported to the Department. 

	· In order to create a baseline for complaints completion, the Agency is currently calculating the average number of untimely completed investigations for the last 5 years to include the total number of formal complaints that were completed.

	Brief description of how color ranges were set 
Green rating reflects achieving or surpassing the target.  Amber reflects that the agency did not make the expected progress toward the overall end target, but made some progress in relation to previous years. Red ratings reflect the Agency lost progress from the previous years target, and is not on track to reach the desired goal.
	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—TREND INFORMATION

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.3:

FSIS has a diverse, engaged, high-performing, and satisfied workforce.
	 

	TREND INFORMATION RE Performance Measure 7.3.3:

· Ranking in the Partnership for Public Service's Annual Report, Best Places to Work in the Federal Government.
	

	Timeframe Reporting: Annually 

	

	Recent Performance (Prior As)

Actuals & Rating: 
	

	2010 
2011
2012
2013
Actual 91st 
Actual 69th 
Actual XXXX

Actual 

Target 91st 
Target 88th 
Target 86th 
Target 83rd  

of 224

of 240

0f XX

of XX

[image: image1.png]9
\§W
8
)
\NW
8
2,
o _
2
4
2
‘% *
8
<& w
0 B
Axm
I
N
.
%,
N
2

S OIOINOOI AL
SRR BBIABIFOB AN

(o2 40 In0)
‘A09) Jedspad Ul YioM
0] sdok|d 1s9g ulyuey





	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—DETAILED “NEXT STEPS”

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.3:

FSIS has a diverse, engaged, high-performing, and satisfied workforce.
	 

	Performance Measure 7.3.3:

· Ranking in the Partnership for Public Service's Annual Report, Best Places to Work in the Federal Government.
	

	DETAILED “NEXT STEPS”:  ACTIONS & DATES


	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—BACKGROUND MATERIALS
	


	Outcome 7.3:

FSIS has a diverse, engaged, high-performing, and satisfied workforce.

	Performance Measure 7.3.3:

· Ranking in the Partnership for Public Service's Annual Report, Best Places to Work in the Federal Government.

	BACKGROUND

	Recent Events

10/1/12

· Progress relative to employee’s satisfaction is steadily increasing based on the agency’s ranking in the Partnership for Public Service's Annual Report, Best Places to Work in the Federal Government. FSIS efforts to improve the workplace are paying off since the agency ranked 69th in 2011 compared to 91 in 2010.  
· Continuous education of Management and employees, using such venues as FSIS intranet and brown bag sessions.  Our numbers have increased as the marketing has grown.
· There is a perception that employees feel that creativity and innovation may not be recognized, promotions are not based on merit, performance is not meaningfully acknowledged, work units are not staffed with individuals that have the necessary skills to accomplish the mission of the agency, the poor performer who cannot or will not improve is not dealt with appropriately, and awards are not disseminated fairly throughout FSIS. 
· Increase visibility by expanding outreach opportunities.  Utilizing technology to reach employees via FSIS Intranet websites and updated brochures.
· . Agency managers and employees will be engaged in the planning process and will have an opportunity to provide feedback on improvement efforts. This will give employees an opportunity to review the results and perhaps work together to streamline innovative ideas to help increase the FEVS results and the Best Place to Work ranking in 2012. More importantly, improvements will create a more engaging work environment for the entire workforce and stakeholders.

· The FEVS has concluded as of June 12.  OM has taken informative steps through email and Agency communication venues to increase FSIS participation rate.  OPM results of FSIS should be available in mid to late October.  As of June 13, 2012, FSIS response rate is now 46.3%.  The USDA response rate is 51.5%.
· The FEVS survey for 2012 is currently underway, closing June 11.  OM is taking informative steps through email and Agency communication venues to increase FSIS participation rate.  Results will be available in November. As of May 30, 2012, FSIS response rate is now 40.3%.  The USDA response rate is 41.2%.
In the 2011 rankings of the Best Places to Work in the Federal Government, FSIS ranked 69 out of 240 agencies of comparable size.  This ranking puts FSIS just at the top one-third mark of all agencies surveyed.

The rankings are based on the results of the Office of Personnel Management Federal Employee Viewpoint Survey (FEVS). The results reflect employee perception of leadership, work/life balance and teamwork.  FSIS efforts to improve the workplace are paying off since the agency ranked 91 out of 224 agencies in 2010.  This leap of 22 definitely demonstrates progress.  FSIS’ satisfaction and commitment score for 2011 was 67.4 versus the 2010 score of 67.3, which represents a 0.20% increase.  
· The new FSIS FY 2011-16 Strategic Plan (Goal 7, Outcome 7.3) includes the PFPS ranking as an annual performance measure.



