FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD
GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	Performance Measure 7.2.3:

· Percentage of all managers/supervisors that complete three (3) hours of EEO training--annually.
	

	Timeframe Reporting: 
Annually
	Targets:

· FY 2013 target: 60%

· FY 2014 target: 75%

· FY 2015 target: 85 %

· FY 2016 target: 95%

	Rating  Grey for 2012, as metric just added and annual targets not yet approved by governance.
Green 

	· FY 2013:  50%  and Above

· FY 2014:  65% and Above

· FY 2015:  75% and Above

· FY 2016:  85% and Above


	Amber
	· FY 2013:  39% - 49%

· FY 2014:  54% - 64%

· FY 2015:  64% - 74%

· FY 2016:  74% - 84%

	Red
	· FY 2013:  Below 39%

· FY 2014:  Below 54%

· FY 2015:  Below 64%

· FY 2016:  Below 74%

	Progress Summary:

In FY12, CRD trained 14% of managers/supervisors.  These managers/supervisors received 1-3 hours of training. Training was delivered in person during Basic Supervisory Trainings (BST), Compliance Assistance Review and Evaluation (CARE) assessments, and scheduled classroom training sessions.  The Agency must increase the amount of EEO and Civil Rights training provided to managers and supervisors.  This training educates managers/supervisors on EEO and Civil Rights policies and regulations; ultimately, preventing harassment and retaliation and minimizing the number of EEO complaints. Furthermore, the goal of the EEO and Civil Rights training is to assist leadership in effectively managing its employees in a non-discriminatory manner, enabling the workforce to accomplish the FSIS mission.


--What is working?

FSIS has adopted the goals of the Department’s Cultural Transformation initiative, and is working to engage, motivate, and train its workforce on EEO and Civil Rights in order to meet future challenges.  Historically, CRD has administered training to program areas and districts upon request.  CRD’s training accomplishments include the following:

· CRD currently coordinates its trainings with BST and New Supervisory Training (NST) meetings.  This coordination extends in-person training on EEO, Civil Rights, and Diversity to an audience consisting of managers/supervisors.  

· CRD has developed and delivered three training modules that have been well received by the FSIS workforce.  These modules include “Introduction to EEO”, “EEO Prevention of Harassment”, and “Reprisal Training”.  The participant evaluations received from these trainings have revealed positive feedback regarding the modules’ content and the instructors’ delivery.

--What needs to be improved?

Although CRD has developed and delivered three training modules, a comprehensive training program must be established.  The program must consistently look at the needs of the workforce, develop relevant training, and establish a strategy to execute its training program.    

· 14% of FSIS managers/supervisors received EEO, Civil Rights, and Diversity training in FY12.  In order to reach Model EEO status, the Agency must work to train a higher percentage of its managers/supervisors.

· CRD must gain a better understanding of the training needs of the workforce in order to deliver the training that is needed.  

· The Agency must make a commitment to train its managers and supervisors on EEO, Civil Rights, and Diversity.  In order to do so, CRD must encourage program areas and districts to utilize CRD’s training program.  Through education, the Agency can develop its managers and supervisors and decrease the number of EEO issues and complaints.

--Requirements for success?
In order for the Agency to meet its performance measure in delivering EEO training, CRD must assess the training needs of the workforce, develop a comprehensive training plan, market the program, deliver quality training, and implement a tracking system.
· CRD must determine training requirements of the FSIS workforce and develop a comprehensive training plan that considers all program area and district needs and uses a variety of vehicles to offer its training.

· An intense marketing strategy is needed in order to gain FSIS managers/supervisors’ commitment to CRD’s training program.  There must be interest by the overall workforce to develop and maintain a more robust EEO, Civil Rights, and Diversity training schedule.

· In addition to delivering on-site training, CRD must utilize other delivery methods.  CRD will provide training to the workforce using the AgLearn system, videos, webinars, Special Emphasis Program activities, teleconferences, and hard copy training materials.  

· CRD must collaborate with OOEET to develop a tracking system in order for the Agency to accurately track all training delivered throughout the year.   Ultimately, this will determine the Agency’s success in reaching the target within the performance measure.

	

	Recent Developments (e.g., high-level meetings, new research, major developments, etc):   

· CRD met with the OOEET AA to partner with the program area and discuss the collaboration that is necessary to launch an effective EEO training program.  
· CRD met with LERD to review the distribution process of training materials to bargaining union employees and to establish procedures for union employees to complete the training(s).
· CRD submitted the training needs assessment form to OA for review and approval.  CRD plans to distribute the form to all managers/supervisors.
· CRD provided the “Overview of EEO” training module to CFL.  CFL is currently modifying the module in order to make the training compatible with the AgLearn system.
· CRD has scheduled a train-the-trainer training with OGC to teach CRD staff on the content and delivery of the Department’s Alternative Dispute Resolution (ADR) training.  The training will take place in January.

	

	‘Next Steps’: FSIS Actions/Dates
CRD will enhance the current EEO training program to ensure that it provides timely, effective, and quality training.  Enhancing the current training program will allow the Agency to educate a larger percentage of its workforce.  Through thorough planning, consideration of Agency culture and best practices, the Agency will identify and utilize the most appropriate methods to deliver training.   Additionally, CRD will market the program, promoting the benefits of EEO training to employees and the Agency.  By identifying and utilizing these methods and tracking training delivery, 60% of managers/supervisors will complete three (3) hours of EEO training.


	

	Brief description of how color ranges were set 
Green rating reflects achieving or surpassing the target.  Amber reflects that the agency did not make the expected progress toward the overall end target, but made some progress in relation to previous years. Red ratings reflect the Agency lost progress from the previous years’ target, and is not on track to reach the desired goal.

	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—TREND INFORMATION

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	TREND INFORMATION RE Performance Measure 7.2.3:

· Percentage of all managers/supervisors that complete three (3) hours of EEO training--annually.
	

	Timeframe Reporting: 
	

	Recent Performance (Prior As)

Actuals & Rating:
	

	2012
2013
2014
2015
Target  14%
Target  60%
Target  75%
Target  85%
Actual  14%
Actual  XX%
Actual  XX%
Actual  XX%

	[image: image1.png]Supervisors complete EEO

100%
20%
80%
70%
60%
50%

o
£ 40%
£ 500
= 30%
S
= 20%

10%

< & ©
o s S
& & &
' Actual —4—Target







FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—DETAILED “NEXT STEPS”

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	Performance Measure 7.2.3:

· Percentage of all managers/supervisors that complete three (3) hours of EEO training--annually.
	

	DETAILED “NEXT STEPS”:  ACTIONS & DATES

	· CRD will determine the training needs for the FSIS workforce using a variety of methods such as conducting a training needs assessment and analysis, MD-715 analysis, complaint data analysis, and a compliance review analysis.

·  CRD will develop a training schedule by March 31, 2013, that will enable Division personnel to deliver in-person training at various times throughout FY 2013.  Times include, but will not be limited to:  work unit meetings, Front Line Supervisor meetings, Basic/New Supervisors Training, and upon request from customers.  

· CRD will collaborate with the Center for Learning (CFL) by December 1, 2012, to utilize the AgLearn system for the purposes of delivering online EEO, Civil Rights, and Diversity training to the FSIS workforce.  

· CRD will host five (5) SEP observances in headquarters by September 30, 2013.  The observances will focus on educating the FSIS workforce through activities and events such as workshops (resume writing, interviewing skills, effective communication, etc.).  Observances will be made available to field employees via webcast.  Participation in SEP observances/events will be tracked through AgLearn and will be the equivalent to no more than one (1) hour of EEO, Civil Rights, and Diversity training, regardless of the number of SEP observance event/activity an employee, manager, or supervisor attends.    

· CRD will host two (2) SEP observances/activities/events in field locations by September 30, 2013, to ensure that the diverse workforce in the field is provided the same opportunities to participate in activities similar to those of their headquarters counterparts.  

· CRD will two conduct train-the-trainer modules by March 1, 2013, to ensure that CRD personnel are well-versed on all training material and able to deliver training to the workforce efficiently and effectively.  
· CRD will track the effectiveness of training delivered to the workforce through post evaluations.  Customers will be asked to provide feedback regarding training content, delivery, method, etc.  CRD will use this information to modify/update training modules and provide additional training to staff, as necessary.  Eighty-five percent (85%) of the training conducted will “Meet” or “Exceed” expectations.


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—BACKGROUND MATERIALS
	


	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.

	Performance Measure 7.2.3:

· Percentage of all managers/supervisors that complete three (3) hours of EEO training--annually.

	BACKGROUND

	Recent Events
11/1/12
· CRD met with CFL to discuss the processes of uploading training onto AgLearn and tracking the delivery of training throughout the year.
· CRD created a training sign-in sheet that captures all relevant information needed to track EEO training credits for each FSIS employee.  CFL has reviewed and approved the sign-in sheet.



