FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD
GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	Performance Measure 7.2.2:

· Percentage of all eligible FSIS employees with an Individual Development Plan (IDP) plan in place.
	

	Timeframe Reporting: 
Monthly 
(Last updated 11/26/2012)
 (Next expected update resulting from new results/data  12/24/2012)
	Targets:

· 100%

	Rating  Red as of November 26, 2012, with 15.40% IDPs completed for the new fiscal year.
Green 

	· 100%


	Amber
	· 95% - 99%

	Red
	· Less than 95%


	Progress Summary:
Number of employees eligible to have IDPs  -  2,753
Number of IDP’s Complete – 430
Eligible employee who declined - 20
Eligible employees w/o IDP –*
 * No updates received from 5 program areas

--What is working?

· Submitting data call email 2 weeks prior to the due date resulted in more current updates submitted

--What needs to be improved?

· Getting all program areas to submit a monthly update. 
--Requirements for success?

· 
	

	Recent Developments (e.g., high-level meetings, new research, major developments, etc):   


· IDP survey was administered and extended for one week to allow those who started the survey to complete it


	

	‘Next Steps’: FSIS Actions/Dates
Implement the following strategies and initiatives during FY 2012:

Ensure compliance with Departmental and Agency require-

ments for documenting IDP completions.

· Continue tracking IDP status as outlined in the strategic plan’s supporting performance measure 7.2.2.
· Provide monthly updates on the Agency’s progress

Encourage and promote the use of individual development 

plans (IDPs) to guide individual training and development 

activities.

· Provide information to bargaining unit employees and Field supervisors on the importance of the IDP process to em​ployees’ career growth. 

· Incorporate an IDP overview in new employee orientation program

Refine pathways for employee development to facilitate the IDP process.

· Update FSIS Directive 4410.1, “Employee Development” to include Agency policies and guidelines for creating an IDP

· Work with OM to define core competencies for mission critical positions

Identify and market training opportunities

	

	Brief description of how color ranges were set 
· Green rating reflects attaining the target, Amber reflects missing by 10% or less, Ratings also reflect qualitative efforts, as outlined in ‘ratings descriptions’ found in USER RESOURCES portion of Dashboard.  
	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—TREND INFORMATION

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.

	TREND INFORMATION RE Performance Measure 7.2.2:

· Percentage of all eligible FSIS employees with an Individual Development Plan (IDP) plan in place.

	Timeframe Reporting: Monthly 

	Recent Performance (Prior As)

Actuals & Rating:

	Oct 2012

Nov 2012

Dec 2013

Jan 2013

Feb 2013

Mar 2013

Apr 2013
May 2013
Jun 2013
Jul 2013
Aug 2013
Sep 2013
Actual 

0%

15%

Target 

100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
[image: image1.png]Eligible
employees with
IDP

©

N
) O

P P N
o’ NN
&

R

|
@

I I N I
NN N NN R NN
& EF G Y F
A ctual -t Target







FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—DETAILED “NEXT STEPS”

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	Performance Measure 7.2.2:

· Percentage of all eligible FSIS employees with an Individual Development Plan (IDP) plan in place.
	

	DETAILED “NEXT STEPS”:  ACTIONS & DATES

	· 


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—BACKGROUND MATERIALS
	


	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.

	Performance Measure 7.2.2:

· Percentage of all eligible FSIS employees with an Individual Development Plan (IDP) plan in place.

	BACKGROUND

	Recent Events
11/1/12

· Requiring IDP updates prior to the deadline for putting performance standards and IDPs in place.  (Most program areas did not submit an update because they had until October 30th to put performance standards in place which is the same time their employees submit their IDPs.)
10/1/12

· IDP survey questions finalized and survey pilot tested to ensure data was captured properly

· List of targeted audience submitted to PEIS

· Email announcing survey was distributed to AAs soliciting their concurrence to survey employees in their program area

· Conducted a comprehensive of those program areas who had not reported 100% on their July IDP Data Call submission; reasons for not completing or declining an IDP included, but not limited to:

· On extended detail

· New employee

· On extended sick leave

               Updated data to remove those from the eligible 

               employee totals

· Contacted those individuals whose reasons included:

· No reason given

· Undecided

· Unverified

Updated data based on individual responses (completed AgLearn/ hard-copy IDP or declined)

· The topic of policy for IDP’s has been forwarded to the Agency’s Labor Management Forum for consideration and action.   Meeting will take place the week of July 23, 2012.
· Met with OPEER, Program Evaluation & Improvement Staff (PEIS) contact to discuss online survey

· Survey questions submitted to PEIS 

· Conducting a comprehensive scrub of program areas who have not reached a goal of 100%;  Emails were distributed requesting additional information on employees counted in the “Eligible Employees w/o IDP” column

5/31/12

Needs to be improved:

· Time needed to get data from program areas 

· Review Agency policy about IDPs

· Policy process for bargaining unit employees

Needed for success

Establish a monthly date that updates are due (e.g. 25th of each month) to allow adequate time for program areas to gather accurate and current data.
Outreach provided to OFO supervisors during the         4/30 – 5/11/2012 Basic Supervisory Training for In-plant Supervisors (BST)
· OOEET will draft a short survey for nonbargaining employees  that will be conducted in August

· -Identify and conduct outreach to participants that declined IDP.

· -Additional outreach within OFO.

· -Develop FSIS survey for IDP participants.

· -Identify and outreach to bargaining employees that have initiated IDPs.

· -Outreach to bargaining employees that want to voluntarily initiate IDPs.



