FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD
GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	Performance Measure 7.2.1:

· Percentage competency gaps closed for targeted groups.
	

	Timeframe Reporting: 
Quarterly   
(Next expected update resulting from new results/data 12/24/12)
	Targets:

· Baseline and annual targets to be established by end FY 13

	Rating  Grey (no baselines set) for 2012
Green 

.
	· 70% - 100%

	Amber
	· 60% - 69%

	Red
	· 0% - 59%


	Progress Summary:
To decrease the competency gap, the following classroom training courses identified in the annual performance plan    were completed during November 2012:

· BST                                18 employees trained

· EIAO                              17 employees trained

· IM                                 28 employees trained
The BST, EIAO, Inspection Methods and PHV and courses are part of the “FSIS 2013 Annual Performance Plan (7.2.1 Result 1 Actions).

--What is working?

· Knowledge gain targets are being met
--What needs to be improved?

--Requirements for success?

· Executive approval of Competency Workgroup’s final proposal and funding.


	

	Recent Developments (e.g., high-level meetings, new research, major developments, etc):   



	

	‘Next Steps’: FSIS Actions/Dates
· Next steps for competency workgroup not identified
· Complete the following courses
·  IM                               11/26 – 12/21/2012

· Competency Workgroup:  complete short term initiative for mapping AgLearn courses to “General” employee competencies for review and acceptance by management.
· 
	

	Brief description of how color ranges were set
· Green rating reflects missing the target by 10% or less, Amber and Red ratings reflect similar intervals. Ratings also reflect qualitative efforts, as outlined in ‘ratings descriptions’ found in USER RESOURCES portion of Dashboard.  
	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—TREND INFORMATION

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	TREND INFORMATION RE Performance Measure 7.2.1:

· Percentage competency gaps closed for targeted groups.
	

	Timeframe Reporting: Quarterly 

	

	Recent Performance (Prior Qs)

Actuals & Rating:  
	

	1st Q 2013
2nd Q 2013
3rd Q 2013
4th Q 2013
Actual XXXX
Actual XXXX

Actual XXXX

Actual XXXX

Target XXXXXX

Target XXXX

Target XXXX

Target XXXX

EIAO

1st Q 2013
2nd Q 2013
3rd Q 2013
4th Q 2013
Actual  31 

Actual XXXX

Actual XXXX

Actual XXXX

Target 35

Target XXXX

Target XXXX

Target XXXX

BST

1st Q 2013
2nd Q 2013
3rd Q 2013
4th Q 2013
Actual  XXXX 

Actual XXXX

Actual XXXX

Actual XXXX

Target XXXX
Target XXXX

Target XXXX

Target XXXX


	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—DETAILED “NEXT STEPS”

GOAL 7: Empower Employees with the Training, Resources, and Tools 
to Enable Success in Protecting Public Health
	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.
	 

	Performance Measure 7.2.1:

· Percentage competency gaps closed for targeted groups.
	

	DETAILED “NEXT STEPS”:  ACTIONS & DATES

	· 

	


FSIS FY 2011 – 16 STRATEGIC PLAN DASHBOARD—BACKGROUND MATERIALS
	


	Outcome 7.2:

All employees have the knowledge, tools, and resources to accomplish the FSIS mission.

	Performance Measure 7.2.1:

· Percentage competency gaps closed for targeted groups.

	BACKGROUND

	Recent Events

11/1/12

To decrease the competency gap, the following classroom training courses identified in the annual performance plan    were conducted during FY 2012:

· PHIS                           1,241 employees trained

· FSRE                             450 employees trained

· BST                                133 employees trained

· EIAO                              60 employees trained

· PHV                                71  employees trained

The last PHV course for FY 12 was conducted 6/4 – 8/3/2012.  Twenty (20) PHVs completed the training.

The last BST course for FY 12 was conducted 7/30 – 8/10/2012.  Thirty-three (33) employees were trained.

The following courses have been identified as “Key Results to be Achieved and Actions Undertaken by End of FY 2012”.  

                                  3rd Quarter                               Accumulative

Course             Completions   Gain                 Completions   Gain
  PHIS                       171             37.92%                      1,195          31.12%

  FSRE                      98             41.75%                         380         38.16%

  EIAO                      26               N/A                              57           N/A 

 PHV                         19               N/A                              51            N/A

  BST                        31                N/A                            100           N/A     

Material from FSRE weeks 1, 2, & 3 and FSRE Shelf-Stable has been revised and integrated with the revised PHIS material into one class called “Inspection Methods”.  A dry run of the course is scheduled to be held in Aug. Data from this course will be used to validate the course and reinstate the TCOE policy.  The first validated course is scheduled to be held in Oct.  

The PHIS, EIAO, BST and PHV courses are part of the “FSIS 2012 Annual Performance Plan (7.2.1 Result 1 Actions).
· Competency workgroup needs indications from management as to what success would look like.

· Obtain validation for the revised/updated inspection methodology course by October 2012.  The course is being validated for “Training as a Condition of Employment (TCOE) by Texas A&M University who validated the previous Food Safety Regulatory Essentials (FSRE) course.

· Competency workgroup submitted the final proposal for review to OM’s AA.  Developed draft of “general” FSIS employee competencies with related AgLearn courses

· Inspection Methods dry run completed

· Strategic planning task force continued their weekly meetings:

· Reviewed the FSIS Career Guide

· Preliminary outreach to FIS staff determined that competencies are not currently included in PDs

· Recommended that a contractor be hired to develop a competency model for FSIS targeted positions

· OM and OOEET established a competency strategic planning task force

· Two meetings were conducted; will plan to meet every Monday through October

· Gathering information on competency models from other USDA agencies

· Compiling questions to discuss with other agencies

· Training materials for the Inspection Methodology course 
have been developed, reviewed by the team lead, and sent 
to OPPD’s Policy Development Division (PDD) for review.  
· 
Three Regional Trainers will meet in July finalize the exam.
· 
 AAR for hiring contractors to assist with delivering the 
Inspection Methodology training has been completed.

· 
Vendors reviewing the AAR.

· Anticipate award of the contract task order by July.
· Complete the following courses
·  FSRE 3rd wk                                  Sept 24 – 28, 2012

·  EIAO
                                       Oct 8 – Nov. 2, 2012

· Inspection Methods (IM)        Oct. 15 – Nov 9, 2012

· PHV                                                 Oct 22 – Jan 1, 2013

9/31/12

· Inspection Methods dry run began Monday, August 6th in Dallas, TX.
· Conduct the following courses:

· FSRE 3rd Week              9/24 – 28/2012

· PHV  1102                                      7/23 – 8/3/2012

· BST                                                7/30 – 8/10/2012

· Inspection Methods              8/6 – 8/31/ 2012

Dry Run

· PHIS PHV                                   8/13 – 8/24/2012

· Continue weekly meeting with competency strategic planning workgroup

6/30/12

One revised FSRE/PHIS class was conducted in Atlanta, GA and 27 employees were trained in FSRE.  (The PHIS portion of this course is still in session.)  

One FSRE 3rd week session in Dallas was completed and an additional 31 employees were training in FSRE.
· Continue with the following courses that are currently in session:

·  PHV
                Philadelphia, PA         6/4 thru 8/3 

· FSRE/PHIS
                 Atlanta, GA
           6/6 thru 6/28

· FSRE 3 wk  (State)    Wisconsin                    6/11 thru 29

· Conduct the following courses:

· FSRE All 3 wk
 Philadelphia
           7/7 thru 7/27

· Review and update IM training materials to incorporate comments received from PPD.

5/31/12

One revised FSRE/PHIS class was conducted and 28 employees were trained.  

The second Enforcement Investigations and Analysis Officer (EIAO) course was conducted and 26 employees were trained.  

The third Basic Supervisory Training (BST) session was conducted with 31 participants.  

One Entry Training for the Public Health Veterinarian (PHV) training was conducted and 19 employees were trained.

One PHIS PHV course was conducted and 20 employees trained.

Three PHIS Imports courses were conducted and 87 employees trained.
Target number of employees to be trained is being met.

Propose a baseline during third quarter.

Procure a contract by May 2012 to have the training PHIS classroom computers updated by July 2012. 
In lieu of acquiring a contractor to update the classroom computers, a fictitious database which will be a mirror image of the live system will be developed.
Contractors will be hired to assist with delivering the PHIS training.
· Conduct the following courses:

· FSRE 3rd wk 
Dallas, TX
           6/4 thru 6/9

· PHV

Philadelphia, PA          6/4 thru 8/3

· FSRE/PHIS

Atlanta, GA
           6/6 thru 6/28

· FSRE All 3 wk
 Philadelphia
           7/7 thru 7/27

· Continue with revising the FSRE and PHIS training to provide a new inspection methodology course

Procure a contract to update the classroom training PHIS computers.
Steps to establish a baseline:

· May - Establish team to develop plans for closing competency gaps 

· June  -  Outline team activities and seek concurrence  from goal leader

· July/ Sept -  Conduct current workforce analysis

· Sept - Submit baseline report

· Identify future workforce needs

· Conduct a gap analysis of current targeted groups and future needs

· Develop strategies and plan of action

· Implement the plan

· Monitor, evaluate and revise the plan as needed.
· Conduct one  the following courses:

· PHV


Des Moines

2/27 thru 4/27

       

· FSRE 3rd wk (State)
                Ohio


3/19 thru 4/6



· FSRE All 3 wk

Des Moines

4/2 thru 4/20



· FSRE 3rd wk

                Atlanta, GA

4/9 thru 4/13



· FSRE/PHIS                                 Dallas, TX                          4/23 thru 5/17                

· EIAO                                           College Station, TX         4/16 thru 5/11   

·  PHIS Imports                           Dallas, TX                          4/30 thru 5/         

· Continue with revising the FSRE and PHIS training to provide a new inspection methodology course

· Procure a contract to update the classroom training PHIS computers.

4/30/12

One thousand sixty two (1,062) nine employees were trained in PHIS with an average targeted gain-score of 29.26 percent, representing a substantial gain.
Knowledge gain targets between pretest and posttest:

· Substantial gain                                25% and above

· Moderate gain                                  20 – 24%

· Little gain                                           10 – 19%

· Negligible or no gain                       0 – 9%

One revised FSRE/PHIS class was conducted and 38 employees were trained.  This class will continue to be held until the new Inspection Methods class is developed and validated.

The second Enforcement Investigations and Analysis Officer (EIAO) course is currently in session (April 16 – May 11, 2012).

The second Basic Supervisory Training (BST) session was conducted with 34 participants.  Through the second quarter, a total of 69 employees have been trained.  .

One Entry Training for the Public Health Veterinarian (PHV) training was conducted resulting in 32 employees being trained.

The Training as a Condition of Employment (TCOE) requirements for the Food Safety Regulatory Essentials (FSRE) course were temporarily suspended.  A revised/updated course, Inspection Methods will replace the FSRE course.



