Competencies Have a Role in Your Career Development
Competencies are general descriptions of the abilities needed to perform a role in the organization.  Competencies are described in terms such that they can be measured.  Sample competencies found at the Office of Personnel Management website include:
	· Self-Management

· Decision Making
· Resilience

· Accountability
	


If you develop your competencies, you expand your career opportunities.

1)  Competencies Have a Role in the Selection Process for Promotion
Selecting candidates based, in part, on their demonstrated competencies is key to achieving the Agency’s public health goals.  More and more, those seeking promotion will be judged based on how well they demonstrate competencies.

2)  Competencies Have a Role in Selection for Training Opportunities
One example of this is the Leadership Potential Program (LPP), a competitive program designed for FSIS management to formally identify and support training in specific leadership qualities for high performing employees in non-supervisory positions who desire a career in management.
Individuals selected for the program must demonstrate competencies in:
· Managing Conflict 

· Influencing and Negotiating 

· Interpersonal Skills 

· Teambuilding 

· Valuing Diversity 

· Making Effective Decisions 

3) Competencies Have a Role in Formal Career Development Plans

Competency-based career guidelines for Agency employees to help them plan their careers, develop individual development plans and improve their performance will soon be a normal part of doing business.  We recommend you integrate competencies into your performance and career planning.  For more detailed information, review these guides posted on the FSIS Intranet:

A Guide for Developing and Managing Your FSIS Career https://inside.fsis.usda.gov/fsis/emp/static/employee/career/carGuide/guide.jsp 
FSIS Leadership Career Guide https://inside.fsis.usda.gov/fsis/emp/static/employee/career/carLeadership/leadership.jsp 
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